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Workgroup Agenda

 Welcome and Introductions 

 Breakout Activity Instructions and Brainstorming 

 Breakout Activity (3 rotations, 20 minutes each)

 Break

 Breakout Activity (2 rotations, 20 minutes each)

 Break

 Breakout Activity Report Out

 Next Steps

9:00 – 9:10 AM

9:10 – 9:30 AM

9:30 – 10:30 AM

10:30 – 10:40 AM

10:40 – 11:20 AM

11:20 – 11:35 AM

11:35 – 11:55 AM

11:55 AM – 12:00 PM
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Recap: June HIT Infrastructure Workgroup Output

Workflow and core 
application environments: 
How can the capabilities of 
existing technology 
infrastructure be used to 
support the transition to value-
based care models?

Engagement technologies:
How can technology be used by 
providers to engage consumers 
and make them more 
responsible for attaining health 
goals?

Population health 
management: How can 
technology play a role in 
improving population health?

Interoperability/integration: 
What is the best use of technology 
in integrating and coordinating 
care?  How can shared 
information be transmitted and 
stored securely? 

Information, analytics, and 
reporting:
How can data collection and 
analytics support the goals of 
payment and service delivery 
reform?

Last month, the HIT Infrastructure workgroup began to think conceptually about the core areas that will 
need to be addressed in the HIT Plan, which is a final component of the State Health System Innovation 
Plan (SHSIP).

HIT Plan Strategy
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Breakout Activity Instructions and Brainstorming 
During today’s workgroup, participants will revisit the five components of the HIT Plan Strategy developed 
during the June workgroup in a breakout activity. We will form five groups and rotate to discuss these five 
components across the four key design elements of the KY SIM Straw Person for 20 minutes each. 

How can data 
collection and 

analytics support the 
goals of payment and 

service delivery 
reform?

How can technology 
be used by providers 
to engage consumers 
and make them more 

responsible for 
attaining health goals?

How can the 
capabilities of existing 

technology 
infrastructure be used 

to support the 
transition to value-

based care models?

How can technology 
play a role in 

improving population 
health?

What is the best use of 
technology in 

integrating and 
coordinating care?  
How can shared 
information be 

transmitted and stored 
securely? 

Group 1. Information, 
analytics, and reporting

Group 2. Engagement 
technologies

Group 3. Workflow and 
core app. environments

Group 4. Population 
health management

Group 5. Interoperability 
and integration

PCMHs / HHs

ACOs

BPIs / Episodes

Comm. Inn. 
Support Center 

ACOs

BPIs / Episodes

Comm. Inn. 
Support Center 

PCMHs / HHs

BPIs / Episodes

Comm. Inn. 
Support Center 

PCMHs / HHs

ACOs

Comm. Inn. 
Support Center 

PCMHs / HHs

ACOs

BPIs / Episodes

PCMHs / HHs

ACOs

BPIs / Episodes

Comm. Inn. 
Support Center 

Rotate Rotate Rotate Rotate



Next Steps
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Next Steps

• The August full stakeholder meeting is scheduled for Tuesday, August 4, 2015 from 1:00 PM – 4:00 
PM at the Kentucky Historical Society (100 W. Broadway Street, Frankfort, KY 40601). No advance 
registration is required. This meeting will feature a presentation from Christopher Koller, President of 
the Milbank Memorial Fund (MMF).

• The August workgroups will differ from previous months. We will use the August workgroup sessions to 
solicit stakeholder feedback on the draft Value-based Health Care Delivery and Payment 
Methodology Transformation Plan to be submitted to CMS in mid-September. The draft plan will be 
circulated in advance of two identical feedback sessions to provide stakeholders with review time and 
options for providing input.

• Also, please SAVE THE DATE! The KY SIM team is planning a KY SIM Innovation Summit scheduled 
for Tuesday, September 29th from 12 – 5PM at the Sloan Convention Center in Bowling Green, KY 
before the annual KHIE eHealth Summit. Additional details and registration information is forthcoming. 

• Please visit the dedicated Kentucky SIM Model Design website: http://chfs.ky.gov/ohp/sim/simhome

• Please contact the KY SIM mailbox at sim@ky.gov with any comments or questions 

Thank you!

Workgroup August Date August Time August Location 

August KY SIM
Workgroup Session #1

Wednesday, 
August 26th

9AM – 12PM 
(lunch 12-1PM)

Kentucky Historical Society, 100 W Broadway St, 
Frankfort, KY 40601

August KY SIM
Workgroup Session #2

Thursday, August 
27th

12PM – 4PM 
(lunch 12-1PM)

Kentucky Historical Society, 100 W Broadway St, 
Frankfort, KY 40601

http://chfs.ky.gov/ohp/sim/simhome
mailto:sim@ky.gov


Q&A
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