HOW OIG SURVEYS ELOPEMENT

This article is intended to provide information that will aide in understanding the survey process as it

relates to elopements in Long Term Care Facilities.

SUPERVISION
Facilities are obligated to provide adequate supervision to residents under its care. Supervision is an

intervention and a means of mitigating accidents and elopement risk. Adequacy of supervision is

defined by the type and frequency, based on the individual resident’s assessed needs, and identified

hazards in the resident environment. Adequate supervision may vary from resident to resident and from

time to time for the same resident. Tools or items such as personal alarms can help to monitor a

resident’s activities, but do not eliminate the need for adequate supervision.

Adequate supervision to prevent accidents is enhanced when the facility:

Accurately assesses a resident and/or the resident environment to determine whether
supervision to avoid an accident/elopement is necessary;

Determines that supervision of the resident was necessary and provides supervision based on
the individual resident’s assessed needs and the risk identified in the environment;

Provides care and services, including assistive devices as necessary, to prevent avoidable
accidents/elopements and to reduce the resident’s risk to the extent possible;

Provides adequate supervision;

Incorporates processes to identify, evaluate and analyze hazards/risks; implements
interventions to reduce or eliminate the hazards/risk, to the extent possible; and monitors the
effectiveness of the interventions;

SURVEY PROCESS
Surveyors gather information through observations, interview and review of records in order to make a
determination related to compliance with 483.25(h) Accidents (Tag F323).

The team makes observations

Of the facility’s environment for any potential hazards
Of the Residents

Of the staff’s interaction with residents

Of the facility’s exit doors and any alarm systems

The team conducts Interview staff to determine:

Aware of what resident(s) is/are at risk for elopement

Aware of planned interventions to reduce a resident’s risk for an avoidable accident/elopement;
Aware of facility policy and/or procedures related to elopement

Aware of the need to report any concerns to a supervisor

The team conducts record reviews, which include the following:

The RAIl process



Progress notes

Physician orders

Nursing Plan of Care

Nursing notes

Other notes in record as well

Assessments related to the risk of elopement

If an elopement occurred identify how the facility responded

This review would include an overall look at the elopement risk assessment and frequency the
facility reevaluates the risk factors.

Tips: OIG would:
- Review for the development and implementation of an individualized plan of care to address
each resident’s needs and goals, and to monitor the results of the planned interventions.
- Determine if the facility assessment is consistent with or corroborated by documentation
Within the record and reflects the status of the resident for:
0 Behavior such as unsafe wandering, elopement, ingesting nonfood items, altercations
with others;
0 Diagnoses that could relate to safety awareness and safe practices such as Alzheimer’s
and other dementias.
-If the resident had an accident/elopement, review the record to determine if the accident is:
0 The result of an order not being followed; and/or
O Acare need is not being addressed; and/or
0 Anplan of care is not being implemented.
0 In addition, determine if the facility:

(1) Investigated the cause of the accident and;

(2) If indicated, implemented revised interventions to prevent additional elopement

The team would review the facility’s policies and procedures, staff training and may include
review of staffing. Also, equipment manufacturer’s information is often reviewed.

Establishing and utilizing a systematic approach to resident safety may include:

Identification of hazards, including inadequate supervision, and a resident’s risks of potentially
avoidable accidents/elopements in the resident environment;

Evaluation and analysis of hazards and risks;

Implementation of interventions, including adequate supervision and assistive devices, to
reduce individual risks related to hazards/elopement in the environment; and

Monitoring for effectiveness and modification of interventions when necessary.



