ACTION PLANNING
	GOAL:  Theme II:  Enhanced Child Stability and Permanency


	OBJECTIVE:  Ensure timely notification and documentation of notification so placements/caregivers have opportunity to be heard to APR proceeding.


	STRATEGY:  Develop regional protocol to ensure timely notification to foster parents and ensure documentation of notification is appropriate and timely.

	
	
	
	
	

	TASK(S)

	Lead Assigned
	Evidence of Completion
	Date Due
	Date Completed

	CBWs’ to attach 165 to notification of APRs to FSOS’ and court liaison.

	Jill Pillion
Charlena Harmon
	Attached form
	4/30/10
	

	165 form to be placed on regional public drive

	Diane Banks
	Form on public drive
	4/30/10
	

	Present and review SOP 7D28 at the FSOS meeting on 5/25/10.

	Crissy Grubbs
	SOP review
	5/25/10
	

	Workgroup to be held during FSOS meeting to develop formal process of documentation for region.

	Michelle Anderson
Kim Donta
	Regional Process
	5/31/10
	

	Plan to be distributed to FSOS.


	Crissy Grubbs

Michelle Anderson


	Distribution E-mail
	5/31/10
	

	FSOS to distribute and review with staff and implement oversight process.


	FSOS
	Staff meeting minutes
	6/30/10
	

	CQI Specialist to pull data from 2nd level peer reviews (Question # 137) and present at management meeting monthly to review trends/compliance.
	Diane Banks
	Monthly management meeting (minutes)
	6/15/10 - ongoing
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