Emergency Support Team 

Frequently Asked Questions (FAQ)
“The formation of a team of people who can be trained, participate in exercises, and be prepared to respond is not only of importance to the Commonwealth, but is also an extension of this Cabinet's mission. I have made preparedness one of this Cabinet's most important initiatives.” Sec. M. Birdwhistell
1) What if more than one person from my section, branch, division, etc. wishes to join? Who decides who or how many people can join? Your immediate supervisor must approve your participation on the Emergency Support Team, in coordination with the Division Director. In some cases supervisors may need to coordinate approval at the Commissioner level or higher.  

2) Is the Emergency Support Team only for employees in Frankfort? No, the team is not only for employees in Frankfort. However, the training will be conducted in two phases: Phase 1 and Phase 2. Phase 1 training will be conducted in Frankfort on the dates listed on the sign-up sheet and is intended for employees joining the team whose regular work assignment is in Franklin County. Phase 2 training will be for all Cabinet employees joining the team who are assigned to work sites outside of Franklin County and will be conducted via Web or video conference.
3) Will overnight lodging be provided for staff that will be traveling to attend the trainings? No overnight travel will be required to attend training sessions. Training held in Frankfort is intended only for employees whose regular work assignment is in Franklin County.
4) When will employees outside of Frankfort be trained, and where will the training be held? Phase 2 training will be conducted upon the completion of the initial training sessions scheduled for Phase 1. A list of dates, times, and locations for Phase 2 training sessions will be distributed by email, CHFS Focus newsletter, and also posted on the CHFS Preparedness Branch’s Web site. 
5) What is the time commitment? The time commitment will vary based on a number of factors. The orientation will last two hours. During the orientation you will be told about specific roles or functions that need to be filled. Each of these roles and functions will have a different time commitment. In general, we are asking that team members participate in trainings and exercises several times a year for no more than a few hours at a time. During a real event, the time commitment could be significant and team members may be asked to work extended hours and weekends.

6) Will I be paid for my time during trainings, exercises and real events? Yes, you are an employee of the Cabinet and are enrolling as a member of the Cabinet’s Emergency Support Team. A portion of the training will cover these administrative details.   
7) Who decides what role or function I have on the Emergency Support Team? As a team member, you will decide what roles you are willing to fill. The Preparedness Branch will assist you in matching a roll with your skill set. Job Action Sheets provide a list of duties and functions that accompany a particular role. No employee will be asked to fill a role they are not comfortable performing or are not physically able to do. 

8) Who will I be reporting to as a member of the Emergency Support Team? The Emergency Support Team will be utilizing the Incident Command Structure (ICS), which is a unified, efficient method of establishing order to an emergency scene. Exactly who you will be reporting to will vary depending on the role you are filling. During the training you will be shown how all the various roles fit together to form a cohesive response. 
9) Do you have to be medically trained to be on the Emergency Support Team? No, most of the roles that need to be filled do not require a medical background. 
10) What if there is a conflict between Emergency Support Team trainings and exercises and my primary job? Your primary function for the Cabinet will take priority. We will be making every effort to conduct training multiple times to limit conflicts.  

