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“Everyone can be great because 
everyone can serve.”

- Dr. Martin Luther King, Jr.
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Outcome

What we will accomplish today.
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Getting Started

The way the project is planned will determine 
whether your partners and volunteers have a 
great experience or one that falls short of the 

goals.
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Start Early

Make sure you leave ample time to develop, 
organize, and carry out your project.
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Set Realistic Goals

Volunteers and Partners feel better about 
giving their time and resources when they 

see results.
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Build Partnerships

A service project is a great way to introduce 
your organization and mission to potential 

partners and sponsors.



Kentucky Commission on Community Volunteerism and Service
Department for Family Resource Centers and Volunteer Services
Cabinet for Health and Family Services

Involve Your Partners

Partners, sponsors, and members of the 
community should be included in the planning 

and implementing of your project from the 
start.
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Be Inclusive

Service Projects are a great way to reach out 
across neighborhoods and socioeconomic 

divides.
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Actively Recruit Volunteers

Volunteers don’t just show up – you need to put 
in the effort.
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Working with Volunteers

Recruit Early
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Volunteers

Collect contact information.
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Volunteers

Treat your volunteers well.
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Choose Projects Carefully

Try to accomplish something meaningful to the 
community.
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Be Flexible

Choose a project that can easily be scaled up 
or down, depending on the number of 

volunteers you are able to attract.
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Reach Out to the Media

Advance coverage of your project in local 
media outlets will draw attention to your event 

and attract additional volunteers.
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Tell Us Your Plans

Share your project plans and outcomes with the 
KY Commission on Community Volunteerism 

and Service.
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Organizing the Day

Work out a detailed schedule.
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Organizing the Day

Pay attention to logistics.
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Organizing the Day

Make checklists.
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Organizing the Day

Prepare for the unexpected.
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Organizing the Day

Document your project.
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Elements of a Successful Project

All projects are going to be different but these 
are a few elements that are usually included 

in successful service projects.
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Elements of Success
• Registration

• Kickoff Ceremony

• Site Orientation

• Reflection Evaluation

• Closing Ceremony
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Following Up

Write thank-you notes.
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Following Up

Debrief your partners.
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Following Up

Spread the word.
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Following Up

Keep in touch.
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Credit

The information for this presentation was taken 
from the Martin Luther King Day of Service 

Tool Kit available at:

www.mlkday.org
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The King Day of Service

On January 19, 2009 cities, organizations, 
groups and individuals will come together for 

a day of giving back to their communities.
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The King Day of Service

Inspired by Dr. King’s idea that everyone can be great 
because everyone can serve, the CKAVA King Day 
of Service Committee strives to create opportunities 

for people to build bridges of opportunity, 
strengthen communities and empower individuals 

through volunteerism.
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The King Day of Service

For more information on the King Day of 
Service visit the web site

www.mlkday.gov
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Parting Thought

Security is mostly a superstition. It does not 
exist in nature, nor do the children of men as 
a whole experience it. Avoiding danger is no 
safer in the long run than outright exposure. 
Life is either a daring adventure, or nothing. 

Helen Keller
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Thank You!

Contact Information:
Melissa Newton

MelissaC.Newton@ky.gov
800-239-7404

www.volunteerKY.ky.gov


