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	Monday, April 13, 2009 ----- Volume 1 Number 13

	Happy Monday!!!!
I just noticed the date and issue number above—13 and 13.  Well, at least it did not come on FRIDAY!  I hope you are doing well and that you are having a pleasant day.  Monday is the hardest day of the week to face sometimes but I am reminded that for many of the families and students we serve—every day is the hardest day of the week.  Let’s make this one as good as we can for ourselves and those around us.
CONTINUATION GRANT APPLICATIONS ARE COMING IN
The instructions and forms for submission are on the DFRYSC website.  Remember that the deadline for submission is April 30.  Also please note that the deadline for Waiver of Day forms is April 15.  If waiver forms are submitted you can expect a timely response after the 15th.  Please contact your Regional Program Manager if you have any questions about the continuation application.
JUST A REMINDER
House Bill 406, the budget bill under which the Cabinet is authorized to fund local FRYSCs, allows for the carryover of up to 10% from this current year to the FY10 without penalty.  This language has occurred in the budget bills for the past several biennia.  Dollars above the 10% threshold that are not expended will be lost.  I encourage you to continue to be frugal and plan accordingly.
STAFF NOTES
Well, leave it to me to make a mistake.  On the inaugural of this section of the newsletter I omitted the birthday of one of our staff.  I extend my deepest apologies for the omission to Paul Cookendorfer, Region 4 Program Manager, who celebrated a birthday on April 6.

Also, please note:

April 15—Tammy Gay, Region 6 Program Manager, will celebrate her birthday;

April—Doug Jones celebrates 11 years as Region 7 Program Manager—Doug joined the office in April 1998.

Congratulations and best wishes to all.

WHAT’S HAPPENING…
A number of meetings and activities have been occurring of late.  I was recently appointed to the State Advisory Panel for Community Education and had the opportunity to participate in a monitoring visit of a local program this past week.  It was a learning experience for me since my connections with Community Education programs has been limited at best.  

Secretary Miller is co-chair of the Early Childhood Taskforce recently established by Governor Beshear.  The Secretary has formed a work group within the Cabinet to advise her regarding the issues confronting her with the taskforce.  The work group meetings are informal and are attended by four of us from the Cabinet.  I appreciate her placing a high value on the FRYSC program by inviting participation.

The quarterly board meeting of the FRYSC Coalition is this coming Friday.  I sit on the board by virtue of my position here.  I am very pleased with the continuing work of the Coalition on behalf of the coordinators and programs in the state and look forward to being in Bowling Green for most of their meeting on the 17th.  
Your RPM will be attending a staff meeting her in Frankfort on Tuesday, April 21 and Wednesday, April 22.  They will return phone calls after the meetings each day if you are urgently trying to reach them.  Otherwise they will be back to their areas on Thursday, April 23.   
FIVE YEAR BUSINESS PLAN

The last few newsletters have given be an opportunity to share items from the Five Year Business Plan that I shared with the staff some weeks ago.  I want to continue that same theme in the newsletter today.  Previously I have discussed with you the domains of administration and customer service.  Today will focus on the area of program impact.  The goal for this domain is “to provide training and support to assist in the achievement of mission-consistent outcomes”.
Under this domain there are 10 areas that I have proposed to address.  Today I want to share the first 5 with you.

1.  Provide resources for mission-driven activities for center staff.

I have been asked a number of times lately about my comments about mission drift.  Some have, rightfully so, asked exactly what are mission is.  Simply put, it is enhancing students’ abilities to learn through the removal of non-cognitive barriers to that learning.  There has been some discussion about exactly where does this place us in the grand scheme of things.  Admittedly, there was a less than gentle push toward the academic piece a number of years ago.  To that end, we saw a slight shift in programming.  I think that what we all realize is that if we try to do all things, we will do nothing well.  Our focus is, and has to be, what is best for this student or this family.  IF we work on that, then the student and his/her family situation should improve and there should be a corresponding improvement in school.  This first area is about ensuring that we are aware of cutting edge, research-based practices that will enable us to help families and students with the issues that are confronting them.

2.  Revisit the four non-cognitive areas upon which students are assessed.
Since the beginning of KERA almost 20 years ago, there has been an assessment for accountability purposes.  The largest component of the assessment was the test.  There was a small percentage of the overall assessment that dealt with the non-cognitive areas of attendance, retention, drop out, and successful transition to adult life.  We all understand that the first three areas are but symptoms of a root cause and that successful transition is the culmination of an effective educational process.  We have as our charge to continue to address the underlying issues that are having an adverse impact on good attendance, being retained and addressing drop out issues.  What does this mean?  I will write more on these in the future but please bear in mind that all of it must be mission-driven.  It is not about the role or who is doing what.  It is about remediation the problems that we can impact.
3.  Consider targeted involvement in Early Chronic Absenteeism issues

Recently I shared with you information about a webinar available through the Coalition for Community Schools.  If you did not get to view that you may access it at the Coalition’s website.  The webinar was based on some long term studies in New York City and Baltimore.  The whole issue was around the idea of how many days kids are actually missing and looking at it over a continuum of five years.  What was learned in these studies is that some kids, by the time they have reached the fifth grade, have missed a year of school accumulatively.  How can we expect kids to succeed if this is the case?  We will flesh this out more in our future discussions.

4.  Redefine the concept of New Coordinators’ Orientation

New Coordinators’ Orientation (NCO) is now offered twice per year and is largely a “sit and git” event.  The Division provides 2 days of nonstop classes in the hope of sharing pertinent information.  My goal is to radically change is approach in the next year.  I will be working with the RPMs, the training staff and with you to see if we cannot drastically change our goal with NCO.  
A new approach will feature a broad curriculum of courses of study, training events, mentoring and coaching for success.  It will require the development of web-based modules that each new coordinator will complete, a refashioned NCO that will possibly involve two dates at separate times in the year, mentoring by training peer mentors and coaching by the RPMs.  A refashioned NCO will include courses that must be delivered in a classroom rather than a technology based manner.  Each NCO presenter will be required to complete a Course Curriculum which will involve both learning goals and varied instructional methods.  It is my goal to have this fully implemented by the March 2010 edition of NCO.

5.  Implement continuing education program

Senate Bill 192 of the 2008 session gave the Cabinet the authority to implement regulations for a continuing education program.  As such, the Division is moving to form a FRYSC CEU Board that will have oversight of this area.  This board will work with me to ensure that we develop appropriate guidelines for both requiring and awarding CEUs for local staff.  Part and parcel of their work will be to consider the formation of a long-term training curriculum for center staff.  The goal of these efforts is to ensure that you have the opportunity to be the best trained workforce anywhere.  I am very excited about the prospects of this area and am quite looking forward to seeing a broad based, clearly written and substantive curriculum in place for all FRYSC coordinators.

Well, I could go on for quite a bit longer but I guess this will suffice for today.  Next time I will conclude the thoughts on the Program Impact domain.  Then we will discuss the Evaluation domain.  As always, I welcome your feedback.
CLOSING THOUGHTS

My wife and I entertained company at our home this past weekend.  We rarely have overnight guests so this was a bit out of our comfort zone.  I hurried home after lunch—Friday afternoon was holiday time for me—to make sure that the house was presentable for our guest.  He arrived about 3:30 p.m.  I guess he was tired from the trip but shortly after arriving he feel asleep.  So, trying to be a good host, I quietly sat and waited for him to awaken.  He slept for almost an hour!!  

I really did not mind and I spent most of the time just staring at him.  My grandson Kane is 7 months old and this was the second night he has spent with us.  As I sat holding him and watching him sleep, I thought of the Sunday night in 1982 when his dad was born.  Being a dad was not a job that I felt well equipped for, but that did not stop him from being born.  I had to learn and learn fast.  I relied a great deal on my own father who was one of the greatest dads ever.  Thank goodness, my Dad is a patient man and one of great understanding.  Many times he was calmly reminded me that my definition of a crisis and an actual crisis were two entirely different things.  I am not sure I would have made it without my Dad.  
And now, I was holding my grandson.  What can I teach him?  How can I be there for his Dad in a better way?  Will I live to see him grow up?  Will I be able to inspire him to something greater than himself?  His steady breathing pattern, the smoothness of his face, and the beauty of his hand gently lying on my chest made the whole world seem at peace.  Occasionally I would glance up and look at the clock to see how long he had slept.  It was in one of these moments, staring at the clock, that I got the only answer to my questioning mind that seemed satisfying.  Time will tell.  Yes, time will tell.  I hope that the time I have will allow me to be a better grandfather than I was a dad.  
Whatever it takes,

Michael
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