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	Monday, March 30, 2009 ----- Volume 1 Number 12

	Happy Monday!!!!
This is spring break week for many in our state.  Alas for some of us, it is work as usual.  I know that you are enjoying the break from the winter chill.  The blooms of the Bradford pear, forsythia and other spring-blooming plants have colored the landscape with the beauty that is spring.  I cannot wait to get my tomatoes transplanted—but that is another story for another time.
CONTINUATION GRANT APPLICATION ON THE WEB
The continuation grant application is on the web and the due date is April 30.  This is a “short” year as far as the applications are concerned so hopefully the process should not be too cumbersome.  Please remember that the per student amount is $203—the minimum grant is $33,495 and the maximum grant is $91,350.  I realize that this is less than last year but it is better than it could have been.  As I emphasized in my last newsletter, there are lingering budget concerns for next year so prudence is the order of the day.  By the way, if your center is submitting a “Waiver of Coordinator Days”, the deadline is April 15.
SUCCESS CORPS
As you know, there are two AmeriCorps programs that operate out of Central Office.  One of these is the SUCCESS Corps which is a statewide corps that focuses on early learning and home visitation.  Angela Baldridge is the Program Director and she has asked me to forward some information to you about the Corps.  You will receive an email from me later today with numerous documents attached that will describe the program in its entirety.  This is an excellent program whether you are an elementary and dealing with Families in Training or in a high school and dealing with Family Crisis and Mental Health Counseling or the health components in either.  I hope that you will take time to read and digest the information that will be sent later today.
STAFF NOTES
Staff notes will be a new feature as I seek to share some information with you about the staff in the Division.  I hope you will find this informative and insightful.  
Birthdays—

Sunday, March 29—Heather Musinski—Heather is the Program Director for the FRYSC Corps.  
Tuesday, March 31—Naela Imanyara—Naela is the Regional Program Manager in Region 3—Jefferson County. 

Thursday, April 9—Maxine Reid—Maxine is the Regional Program Manager in Region 9—Cumberland Valley.
Happy birthday!!!!!
WHAT’S HAPPENING…
Last week was New Coordinators’ Orientation.  It was a busy but rewarding week.  The cadre of new folks, along with a couple of our veterans, made the three days a delight and pleasure.  I am most grateful to the staff here who so ably worked to ensure that the training was a success.  As always, they were at their finest.

The next couple of weeks allow me to be here in Frankfort mostly.  Meetings with Secretary Miller, staff from Gear Up, conference call with KDE, Kentucky Out of School Time Alliance and other partners consume much time.  Thankfully the travel has subsided if but for a few days.
FIVE YEAR BUSINESS PLAN

In the last two newsletters I have been addressing the business plan that I have laid out for staff.  During the previous articles, I shared with you about the Administrative domain of the plan focusing on both the internal and external aspects.  Today I will share about the second of the four domains:  Customer Service.  The overarching goal of the customer service domain is “to provide consistently high levels of customer service to school districts and centers”.  Below are the issues that I have outlined in this area:
1.  Review necessity of every required form/ report--
Busy work is just that—things to do to keep busy.  You have no time for busy work.  Consequently we will be reviewing every form and report in an effort to streamline it to its fullest.  If we need it, we will collect it; if we don’t it will go away.  Currently we are working with KDE and local districts to move us to electronic submissions of semi-annual MUNIS reports.  This is an impact that will be felt at the Central Office level in local districts.  It should, however, greatly streamline our collection of this information.  I have also been meeting with Cabinet staff for several months in an effort to move us to an electronic submission of all forms.  This will mean that, when completed, you will be able to submit budget amendments, continuation applications, and every other form electronically- NO PAPER!!!!  I have a self-imposed two year deadline to accomplish this task.  I will share periodically as we move through the process.
2.  Revisit the definition of “technical assistance” for centers and districts--
I want to ensure that the Cabinet is, through the Regional Program Managers, providing you the most capable technical assistance possible.  This is critical, especially for the new coordinators.  As such, it is my intention that the RPMs have access to all the tools needed to do their work efficiently and effectively.  During the next few months, the staff will do a radical review of the Center Assessment of Growth Evaluation (the CAGE tool) and refine it so that it is far more mission-driven and success oriented.  I am also insisting that the Central Office here have a more direct involvement in compliance issues with districts.  Sometimes there are issues that require us to walk a very fine line.  I will make the hard calls because that is what I am paid to do.  I feel that our regional staff are in place to coach and mentor success as well as negotiate “win-win” situations—not to be the “Grim Reaper” so to speak.
3.  Establish benchmarks for communications with centers--
The Division has not always been a real partner when it comes to communication.  That is the reason that this newsletter exists.  I want to ensure that every two weeks that there is a newsletter with the latest information of what is happening here that impacts you and your work. I want you to be “in the know”.  Tonya has always done a commendable job with the Division’s website.  There are some areas that will be reviewed and some additions made in months to come.  The website will continue to be a prime source of information to you.  I also will be working with staff here in Central Office to ensure that both electronic and hard copy mailings to centers and districts will be both helpful and not duplicative.

4.  Develop an aggressive marketing campaign to heighten awareness of local programs--
The program has needed a consistent and informative marketing campaign for a long, long time.  It is my intention over the next several years to accomplish this goal.  I am looking at ways that we can advertise the success and efficacy of the local centers.  One of the ways this will be addressed will be through the development of Public Service Announcements that can be utilized in local media markets.  These can be an encouraging message followed by “please contact your local Family Resource or Youth Services Center” OR “Did you that your local….?”  The list of possibilities is endless.  I am interested in developing informational videos that can be used on local cable access channels.  Hopefully, as time passes, the website will be able to include a “Success Minute” area that will focus on successful programs that you are doing and submit to us.  The idea is to use two to three lines of text to discuss the successes that you are having in your programs.  This will be highly informative and will allow your peers to be able to contact you and expand the successful programs that are occurring every day.
5.  Develop format for annual report that is “quick read—easily understood”--
The Division has needed an annual report for many years.  Not only will it update on the status of centers statewide, but also on data trends that we are seeing and ways the division is moving to address those.  With the inception of this business plan, it is essential that our various stakeholder groups across the state and nation see the success that we are having in meeting these goals.  

6.  Develop a formal partnership with the FRYSC Coalition of Kentucky for grant writing purposes—

In my report at the FRYSC Coalition Board of Directors meeting recently, I shared with them my goal of forming this partnership.  I asked that the board take no action, but rather consider this issue for a period of time.  My intention is to allow the Division and the Coalition to partner in grant writing activities in order to obtain additional funding for centers across the state.  There has never been any competition between the Division and the Coalition—we each have a role to play in the enhancement of the work.  This is just an area in which we have never collaborated before.  The primary reason for this is due to the fact that the Division cannot apply for grants that are targeted for a 501 (c) (3) not for profit entity.  The Coalition can do so and by using some of the staff in the Division to write for grants we can open many new opportunities.
7.  Expand the cadre of AmeriCorps programs operating through the Division office—

I have had the privilege of obtaining two AmeriCorps grants in the past.  Heather Musinski is the Program Director for the FRYSC Corps that focuses on reading tutoring.  Angela Baldridge is the program Director for the SUCCESS Corps that focuses on early childhood development programs.  The sky is the limit on the areas that could be addressed through AmeriCorps programs.  So we will be writing a grant annually in the hopes of expanding this effort.  The Division provides in-kind services to these two programs so it is very cost effective for us to expand our efforts.  I have often said that I would love to have a hallway of offices filled with AmeriCorps Program Directors.  
That is about it for today.  As always, I welcome your feedback.
CLOSING THOUGHTS

I just noticed it.  It is not that I do not pay attention or that I am totally oblivious to my surroundings.  And it is not like I am not forced to look every day.  It is just something that gradually happens and, before you know it, a change has occurred and you are completely taken by surprise.  And, I want to be clear on this point, it is depressing.
I just noticed that darker spots are developing on be backs of my hands.  My mother calls them “liver spots” although I do not get the connection between your liver and the backs of one’s hands.  Thankfully they are not real noticeable yet, but they are there nonetheless.  And I have surmised that these develop because of, dare I say it, age.  I have had the “middle age spread” since I was in middle school so that has never bothered me much.  But these darned spots are something else.  Now, when I look at the back of either hand, all I see are the small spots—not the area between them.  I cannot escape the fact that I am growing older.  This is just another not so subtle reminder of what is evident to all around me.

I never thought about being “middle aged”.  I picture myself in my 20’s.  I hear you laughing but I really do.  I do not feel like I am in my 50’s.  But, in spite of everything, here I am.  There are some good points about it though.  I do not have to prove myself by driving too fast, riding insane roller coasters or staying up all night just because someone else thinks it is a great idea.  There is much to be said about having a bit more insight into human nature, being more concerned about those around me and feeling much more passionate about making the world a better place.  Yes, there is much to be said for growing older….if it wasn’t for those darned spots!

Whatever it takes,

Michael
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