Interagency Coordinating Council (ICC) Committee Minutes
April 8, 2010
Kentucky Transportation Cabinet
Frankfort, Kentucky  

ICC Meeting – April 2010							
Page 9 of 9


Members/Designees Present

Lynn Flynn (Vice Chair)					Paige Smith		Anne Swinford		Caroline de la Rosa			
Melanie Randolph (served as Dr. Hacker’s designee)	Dianna Grubb		Alice Richter		

Staff Present

Paula Goff		Lisa Dorman

Guests Present

Kristi Lunceford		Connie Coovert			Nancy Combs		Emily Keely
Victoria Chanda		Bonnie Thorson Young		Sandy Fawbush		Mary Marshall				
Tammy Isenberg	Kathy Mullen			Louise Cornn		Bill Buchanan

	SUBJECT
	DISCUSSION
	ACTION

	Welcome, Introductions
	Lynn Flynn welcomed everyone.
	

	Approval of Minutes
	Adopted, as amended, the January 14, 2010 minutes. 
	MOTION: Ann Swinford
2nd: Paige Smith

	Public Comment

	None.
	

	Old Business
	· ICC NOMINATIONS UPDATE  

Paula stated all names have been forwarded to the Governor’s office. Two more names have been submitted for possible interested parent representatives who reside in the western part of Kentucky.  An overview of the Committee member’s duties will be sent to those candidates to see if they can commit.  Both candidates have children under 6 – one is 3 one is 4.  The three-year-old is in First Steps.

Lynn asked for reminder of vacancies: (2) Parent representatives; (4) provider names.  One is a public provider others are private. These will be brand new appointees. Once provider vacancies have been appointed, we will need to fill the parent representative vacancies.  We have some provider reps expiring this month.  A reminder from Lynn is that representatives are to serve until successors have been appointed.  All are legal members even if term has expired.



· REGULATION CHANGES  

New regulations have been proposed.  Status of formal promulgation of regulations in KY is that they were not filed yet.  The emergency regulations and regular state regulations will be filed simultaneously.   Our federal funds are in jeopardy of being withheld pending regular state regulation changes.  We are targeting June 30 as the effective date for the emergency regulations. 

We have a current application out seeking comment for grant application (Part C).  We have state regulations on the First Steps website as part of public review of application for Part C funds.
 
We received word from our OSEP officer that federal (Part C) regulation updates are due out in August.  

· IMPLEMENTATION OF INSURANCE BILLING PROCESSES

At State Lead Agency (SLA), it is a contractual obligation for providers to bill insurance and enforcement is now being required.  We recognize this is an issue for providers.  For providers with a system in place, they have been billing insurance for a while. There are some independent providers with small caseloads who are finding it burdensome to bill insurance.  TOTS has been a wonderful addition to the First Steps insurance billing system because we are able to pay providers quickly. However, insurance billing slows this process.  It has become a game of waiting for providers to re-file.  Insurance companies are adamant about claims being correct.  The providers need to make correct billing entries before we pay them. Under contract, a provider has 60 days to file insurance in TOTS. EOBs are coming to our office for claims that have not been submitted until recently. We will deny these billings if they are not within the 60-day period.  However, we will pay if we see proof from provider showing efforts were made to file timely.  We are not backing down from requirement of billing insurance.  It is not an unusual practice in other states’ Part C programs to implement insurance billing.

Q:  Who is the frontline for getting the 20% of insurance calls?
A:  Melissa, Colleen, Paula and Melanie. Sometimes it is from providers complaining about the insurance billing process.

Q:  To what extent do we think insurance billing is hitting others?
A:  Paige said it is not affecting her. Lynn is not feeling it..  Paige tries to help others who bill insurance. Many times it is simply an issue with codes.  TAs are receiving questions.  

Paula mentioned that DEICs and some POEs had insurance information sessions. There is a national database for credentialing that is a free service. Elise Watson, a First Steps provider, has been the presenter.  This trainer offers resources for problem-solving; this is outside the SLA.


Bonnie Thorson-Young gave the following update on behalf of the Finance Sub-Committee: 

Insurance billing has been one of her interests and she is delighted to chair finance subcommittee to see what other states have done.  She observed a presentation of what Illinois has done in past.  The cost-avoidance model is positive so that providers have to file.  The meeting at KIPDA with Elise as the speaker generated lively discussions.  However, Ms. Watson was upbeat despite some participants. However, Bonnie feels First Steps will lose providers in the KIPDA region.

The Finance Committee was invited to meet with TAs & providers in the region.  ZerMed charges $99 for 500 claims.  Another mediary is AVAILITY. AVALITY gets paid by the insurance company to provide “clean” claims.  With AVAILITY, providers know immediately if it’s a “clean” claim.  Regulated insurance has 30 days to respond.  AVALITY does not give an itemized report of what is outstanding.  

As a committee, the desire is to put together information for providers because they were not schooled in coding.  

A training document regarding insurance billing should come from the ICC not SLA.  A meeting will be called in the near future for a workgroup to pull information together for providers.

Kathy Mullen and Kristie Lunceford met regarding an insurance FAQ training document. Deadline is next Friday. 

Discussions continued about AVAILITY and the option of having a booth for them at the Infant-Toddler Institute.  

Kathy Mullen shared that the AVAILITY team is willing to come from Florida to train our providers in using their service.  Lynn interjected the need (disclaimer) not to promote a particular company.

Q:  Are families still able to say to that they don’t want to use their insurance?
A:  Paula states the proposed regulations say that a family has the right to say “no” – and we will provide only no-cost services to the family.  We can’t take away the family’s right to say “no.”

Q:  Is Developmental Intervention covered?  
A:  The proposed state regulation doesn’t exclude DI service. It’s either paid by most insurance companies or not.  According to the new contract language, a DI must try to bill.  Public insurances cover this service.  New provider contract did not put exclusionary language for DI’s.  However, the possibility might exist with new health care reform.  

It is proposed in the new regulation that Family Share applies despite insurance billing.  It has been an incentive for families to be reimbursed/refunded for the Family Share payments made to their child’s account within a calendar year.  Additionally, in the new state regulation, we will no longer be refunding Family Share that has been paid by families whose insurance meets/exceeds the annual calendar total of Family Share.  Family Share is NOT a fee for service.

	

	Other Old Business
	· OPTIONS TO ATTEND ICC MEETINGS WITHOUT TRAVELING

The question has been raised: “How can we attend the ICC meetings without having to travel to be in person?”  Paula states there is potential for an open meeting law issue.  If anyone is participating via video conferencing, they will have to have available publicly for others to join.  You have to supply the address of the site location, whether it is your home or office.

With WebX, there is a limitation with the number of lines from KDE.  ICC members can go on with WebX. Public lines would be at TA sites (at universities) projecting WebX on wall.  It wouldn’t be tying into lines for additional cost.  Members are the only ones to have the lines. 

Q:  Are phone lines an option? 
A:  Paula and Bill talked with regards to doing a meeting via the phone, but what would be done about reports to be given?  At a computer screen, it doesn’t pick up details.  PowerPoint shows up better.  Could have WebX and use PowerPoint, or can someone could email the documents the night before.

Q:  What happened to the use of video conferencing?  
A:  It was a public site and used the TRAIN system.  Bill made the comment that when using technology,  you are at the mercy of technology. 



	

	Other
	INFORMATION REPORT

KY SEED by Beth Jordan (See handout.)

The ASQ screening for POEs is due to our being the beneficiary of funds from KY SEED.  The KY SEED staff can help with cross-training.  KY SEED will be a sponsor of Infant-Toddler Institute 2010.  The option of Lead Service Coordinator (wrap around) is being reviewed.  KY SEED can co-sponsor speakers, etc.  





	

	Part C Coordinator’s Report
by Paula Goff
	(See handout.) 

Point regarding monthly stats: Under number of active IFSPs = over 6000. Also, in ineligible line, 1st qtr, 300 or so.  These were evaluated and found ineligible.  Dropped Jan-Mar = due to use of screening tool.

We are in a clarification period for SPP and APR.  Clarifications are to be submitted by COB Monday, April 13. Phone call with Kim Mitchell (OSEP Project Officer) and she provided clarification. Actually clarifications (3), give reason in SPP on child outcomes, the group size for AB&C is different.  1) We have several bits of data, 135 and one was 75.  We explained we used all available data.  In future, we will need group size of equal denominators.  Two statements in grid where we did not give any data.  We did tell findings of noncompliance.  We’ve sent back to say where to find our answer.  They could not determine if we had dispute resolutions.  We did not have any, so we did not enter “0.” We had to go back to input that “0.” We were told we did not attach rubric and we took information from our summary and attached it.  We asked Kim what does it mean with noncompliance issues that KY uses; we were told project officers said should not appear in SPP.  We’ve explained this point for the past years.  OIG and General Counsel said it must be in there.  Are we to get a sanction and then start from zero?  Kim didn’t know. But it is concerning that it keeps appearing.

Written comments will be accepted through April 29.  Julie Brooks has access to the public mailbox.  None have been received to date from post office.  We can accept from written and email.

Kim asked about our monitoring.  With regards to the grant application, we received “Stop the Clock” memo.  Dealt with regulations.  With monitoring, required to supply/submit a manual.  

Provider contracts: This is a new period effective July 1 for two years.  We have a moratorium on enrollment of new providers under CURRENT contract that expires June 30.  No new providers to come on effective May 1.  All providers will be notified via letter in early May through USPS regarding the process for renewing contracts for all existing providers.  

New contract features: 

1) PLEs and PSE enter assessment data into KEDS and payment through TOTS will not occur until data is verified.  
2) CSPD Committee recommended to increase in-service training to be a First Steps provider to 12 hours.  We are increasing to 6 hours from 3 hours in current contract.  These 6 hours will have to be done within contract period. We’ve identified topics to be accepted.  We know there is a number who would get double duty as licensure and First Steps provider requirements. This is for service coordinators and providers.  Six hours was decided AFTER CSPD recommendation.


Comments:  

Our internal process at the Cabinet is complete – POEs, TAs, specialized TAs with sensory impairments, Record Review, TOTS, AT, KEDS.  With regards to the budget, we looked at all contracts for POEs as being level-funded.  This was our starting point.  We used a formula for allocation (screening, IFSP, etc.) for determining personnel.  There is a slight variance depending DCS position and we are allotting $75,000 to fill this position.  Some POEs were hired at lower salary and we took that money back to give to those who have higher number of children in service.  There is an increase to UK for TAs because Morehead did not renew contract.    

Q:  What are we to do about a TA since we’re in MSU district?  
A:  That is up to UK to determine what staff they wish to keep.  Training sites belong to MSU – will need to find somewhere else to go.

SLA is partnering with the Commission for Children with Special Health Care Needs for interpreters and audiology issues.  This collaboration will streamline the use of resources in the field and will be cost-effective.  The Commission and Early Head Start want child-specific information.  Hearing detection issue.  For children who fall into the cracks who have a hearing detection issue, Early Head Start is on the lookout for these types of children in the region who should be serviced.  If asked, “Did the child make it into First Steps?” we can’t give that data without parent consent.  We’re changing the form so it would be data sharing for follow-up and federal reporting. 

We are monitoring!   Therefore, POEs are getting released from corrective action plans!  There will be a constant vigilance to see if they are in compliance.  Newest letters of determination are coming in June.

Change is coming in TOTS! The ability to print reports with all the right headings, etc.  Have mods in on screening and referrals to make it easy at local level.  With the IFSP that first came with TOTS, we’ve added a new section that is required by feds: “other services.”

Parent View Capability.  There will be security features established so families can view every part of their child’s plan.  So, watch what you write in the notes.  They are open records for families.  This capability is due to come in the fall.

The Assistive Technology page is a July 1 change to come.  

Bill asks what is on horizon for the ability to transfer data from TOTS to Infinite Campus.  Infinite Campus is a unique student identifier assigned to each child enrolled in school in Kentucky.  It will aid in First Step’s ability to communicate with the public school.  This is tracking method of communication for school districts.  There will be a monthly download of children who have an IFSP.  Those names will go to Infinite Campus.  

First Steps will become a district.  Each POE from First Steps will be a campus.  The child will be given an identifier.  Child’s TOTS id will be entered into Infinite Campus.  Child will be in the Student Locator.  Pieces of directory info can be pulled to allow a child to be enrolled immediately.  It is a fast and easy system.  Once activated, the local school district will be notified.  If family doesn’t enroll child at age 3, the child’s file (in Infinite Campus) will sit idle but still be saved.  Target date of roll out is August 2010. However, we need clarification from OSEP regarding transition.

Budget report.  We are holding steady.  First Steps has not had a budget cut. We are thankful for those in our cabinet who have stood up for us.  

Q:  How much has been estimated for insurance coverage for cost savings?
A:  Right now, not much.  In a perfect world, $3-3.5 mil in savings.  The Service Coordinator Model improvement has proven to be beneficial in savings.  We will see the full effect in the reduction in evaluations (savings over course of a year) and better use of resources locally.  Still have significant number of IFSPs that reflect service delivery that is not the PSP model.  

Q:  Has there been a reduction in assessments?  
A:  Yes.
	

	TA and DEIC Report 
by Emily Keeley
	(See handout.)

Emily is the Editor for the First Steps Newsletter.  Connie is Editor for the parent monthly newsletter.  Open to suggestions or topics relevant for families and providers.  Email those ideas to Paula, Connie or Emily.

Bluegrass DEIC fundraiser: Cards of suggestions for activities for families with children have been developed for the following groups: birth to 1, 1 to 2, 2 to 3.  DEIC Bluegrass has booth at the Infant-Toddler Institute and the Murray DEIC will join them.

KY River DEIC has applied for a grant.  Monies will be used for trainings related to STARS rating.

Cumberland Valley DEIC is seeking parents to serve.  At the last meeting, the responsibility to recruit parents for committee was delegated.  Contact Melanie Randolph for more information.

	

	Other Committee Reports
	No other committees reported.





	

	New Business
	· NOMINATIONS FOR ICC AWARD

Paula said we’ll run again in newsletter.  

Q:  What is end date for no one else to be nominated?
A:  June 1.  Ann Ward was recipient for these nominations.  

Emily Keely, Paige Smith (via phone), Connie Coovert, Kathy Mullen = ICC award team.  Ask Liz if she’s on this list of team members.

For next year: March through May, a notice can run in the First Steps newsletter seeking candidates for the awards.  Forms to be attached in the newsletter.

April will be the month to secure funds.  Cost is around $200 for both awards.  The issue is to find a way to secure funding for these awards.  If you have ideas, submit them to Ann Ward via email.

Carol Schroeder to be contacted regarding list of ITI vendors.  That will be free publicity.  

· TELEHEALTH

SLA requested a work group to address issues around use of Telehealth.  

Telehealth uses video capability statewide and in rural areas to consult with IFSP team members.  Due to distance, can’t get info to members.  If anyone is interested in obtaining more information, please contact Paula Goff.

· GREAT BY 8  

Bill Buchanan reported on Great by 8.  Here are four main points:

· Initiative/Purpose = To expand and strengthen leadership capacity in addressing achievement gaps before they happen

· What it’s about = It matters because although improvement, drop out in graduation rates, need to take into consideration.  Compelling economic reasons for initiative. Several studies out right now.  James Heckman and Art Romnic.  Minnesota Federal Reserve = 16% increase if investment is made in early intervention.  For every $1 invested in preschool = $5 return. Expanding leadership capacity; what can be done to strengthen their role in early education.

· Summit will be held June 24-25 by invitation only.  Location is in Lexington.  Teams are being id’d by area development districts to go obtain info.  Teams to be supported by state facilitators.  Go over plans on how to bring together.  Will analyze data in May.  Profiles have been developed.  

· Follow-up = 15 ADDs plus Jefferson will go back to communities to strengthen services (collaboration, etc.) 
	

	Next Meeting
	June 10 via phone conference

	

	Adjourned
	At 3 p.m.
	Motion: Alice Richter
2nd:  Diane Grubb
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