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Members/Designees Present

Lynne Flynn

Alice Richter

Karen Ogle

Anne Swinford

Bill Buchanan


Darlene Hoover
Scott Tomchek, participated via phone

Melea Rivera 

Liz Schumacher
    
Chris Ashman, participated via phone
Staff Present
Paula Goff
Tammie Isenberg
Julie Brooks



Guests Present

Kristi Lunceford
Connie Coovert
Emily Keely 

Victoria Chanda 
Angie Stidham
Beth Schmitt

Louise Cornn Kathy Mullen, participated via phone


	SUBJECT
	DISCUSSION
	ACTION

	Welcome, Introductions
	The meeting was called to order at 10:41 AM.  Introductions were made.  Lynne Flynn chaired the meeting as Anne Ward was not available.  
	

	Agenda Overview
	There were no external speakers present.
Paula entered a new item for the agenda.  She has received an email from Ann Ward regarding the names of members who have agreed to serve on the various committees.
	None needed.

	Approval Of Minutes
	Melea Rivera had emailed a requested change to the 4/8/10 minutes.  She was credited with a comment in the body of the minutes but was not present at that meeting.  This comment has been stricken from the minutes.  

	Karen Ogle moved to accept the minutes as amended and Liz Schumacher seconded the motion.  Minutes from 4/8/10 meeting approved.

	Public Comment
	None
	

	Old Business: Membership Update
	There was an update at the executive meeting.  Names have been forwarded from KDE to the governor’s office and these are in process for signatures.  The names had been held because one individual did not return the application that the governor’s office sent out.  The procedure has since changed and the application will go with the packet that KDE sends out to individuals.  We are expecting the first group of appointments very soon.  Most of the terms of those currently on the ICC have expired.  The question was asked how many individuals are in the first group. There were a total of 7 submitted with 5 remaining.  A second group will need to be sent forward.  Trying to ensure that those that are put forwarded are representative of the state (geography, race, gender, provider type, etc)

It was suggested that a member of the ICC write an article for the newsletter regarding serving on the ICC, also asking POE managers and TA staff to think of individuals they know who may be interested.  Hoping to start this process in August/September and have names ready to go forth in the fall.

?is there a certain number of applicants we are looking for.  A: are short on parent reps, hoping for 4 to 5: providers—short 2.

Lynne stated that there may be some applications available

Paula will include this in the Part C coordinators report

Emily will include a notice in the 1st steps newsletter

?regarding the parent rep and the guidelines.  A: child no older than 12, at least one under age of 6; suggested that parent consultants assist with this

?how many of the names at the governor’s office are parents.  A: have 2 left

Previous minutes noted there were 2 parents and the age of their children were 3 and 4

Lynne suggested that one of the current parent reps write the article.

?does it require that the parent have a child that was in the system.  A: federal law does not state this but it is implied, would prefer that the parent have been a consumer.
The request was made for a list of the roles that need to be filled.

             There are some particular provider types, and these include:

                  Parents

     Providers

     Head state/early head start

     Insurance/Medicaid

     Public health

     MR/DD

     CCSHCN

     Homeless

     Defense

?can we ballpark the number of vacant positions.  A: we will have a total of 6 parents, have one going forward, leave 5 vacancies

Providers….will have 7 public and private providers, will have 2 going forward, will have 5 openings

We have more difficulty recruiting providers from the rural areas; this is not a requirement but would be nice to have the variety.  

? Ann Ward’s resignation.  A: emailed Paula that she was resigning, effective immediately, but would finish the award activities, thought this went to all executive members, Lynne stated she had received a different email and that her intent was that she would not be available until Jan.

?No current parent on the list, Karen asked why her name did not go through, will need to send the names of those that have expired forward,
? Alice stated that she thought she had filled something out to stay active. A: Paula stated that if a current member filled something out it would have gone through.
Membership is for 3 yrs and the governor’s office will not consider staggering the appointments, this was tried but the governor said no.
Article III of the by-laws outlines the membership requirements, including term limits and the filing of vacancies.
? Bill asked how often we should send names forward. A: Paula’s concern is keeping the committee vibrant, new people will bring new perspective.  Plans to recruit are good and strong, and may have a whole new batch of people.
?if you came on to fill an expired term, does that count as a full term.  A: Reread the bylaws, interpretation is that it does not say a two consecutive 3 yrs terms, need to check to see whose is not eligible for continued membership based on when they were appointed, how many terms they have served.  It is possible that if you came on to fill a term that expired in 2008 and you have not been appointed but continued to serve, would be eligible for another term.
?what about agency appointees that don’t come.  A: not sure we have this addressed in our by-laws; we are lenient as we allow for a designee.  The only thing we can do is contact these individuals and ask if there are others that would be interested, follow up with the one who made the designee and ask if there is someone else who could come.
?will someone take a look at the agency membership to determine is going on.
Suggested that we have a roster of member and have them sign in and attach to minutes.  Liz has a roster she created and used to check off who attended. 
	KDE to mail the application with the packet that is sent to potential new members.
Liz Schumacher will write the article for the First Steps Newsletter from the provider prospective.

Connie Coovert to follow up with Bill Buchanan regarding those that are pending, will include in the family newsletter, did get one interested from the previous article.  Karen Ogle agreed to write this with assistance from others

Paula and Bill will work on this list. 
As current acting chair of the ICC Lynne would like to contact current active members who have expired terms to determine if they are interested in continuing, this if for providers as well as parents.

Paula and Bill will follow up with current active members to determine if they are interested in continuing to serve, and if they are those names will be in the next round of names submitted to the governor.

Will need to submit a change in the bylaws to allow for staggering, no time to do this now,

Connie Coovert will help with membership, will make calls as needed.

Paula and Bill will work on reviewing the agency listing and follow up.

Liz can review the roster and provide an update to the executive committee.

	Part C Coordinator Report/Record Review Reconsideration Report
	Year end stats provided, these numbers came from TOTS, The number screened is since December, but probably did not start fully until Jan.  By June 30 there was a total of 12,326 children served


OSEP related items—Letter of Determinations, Grant Application

Based on the data submitted in the FFY ’08 APR and other available information.  The state lead agency has received a letter and is in Needs Intervention for the second year (NI2).  Have continuing issues that need to be resolved.  Issues continue to be data from previous years and verify that the child specific issues were corrected despite our statements that we are not able to verify these old noncompliance.  Will need to review the program year 2007-2008.  Julie has been working to pull data from both CBIS and TOTS to verify by the child’s age that they are no longer in the system.  ? Lynne asked if we are getting any feedback from OSEP that we will be able to resolve this issue. A: Our best guess is that we will do our best and Greg Corr will run this by OCG to hopefully get this cleared.

As of 9:00 am we still do not have a grant award.  Lynne asked if we could assume that all was well.  Paula stated no, because of last year’s stop the clock memo and the reg changes that are not final, as we assured they would be by 6/30/10.  Reg changes have been submitted to OSEP and they have chosen not to review the reg changes.

Proposed regulations: Regs did get signed by Secretary Miller 7/7/10, did go to governor but due to his schedule may not get signed until next week and then will go to LRC.  Because these are E-regs they are effective the date of filing with LRC.

APR….will be using the ECO parent survey, will be mailed to active families in August with return date in Sept so data entry can take place.
Part of the determination process at the federal level we are required to make local determinations.  The POEs were notified of their determination last week.  We did see substantial improvement for several districts.  We had several that were NA4 and these districts will move into a state directed compliance agreement.  We cannot have a district in NA5 next year.  State lead agency staff will work directly with districts to improve performance.  Recognized the 3 districts that made significant improvement.  

Even if a district is at 98% compliance with monitoring they still are not compliant.  

?in years past anything above 95% equaled 100, this is no longer true.

As part of our determination we are required to work with Federal TA partners.  Sandy Schmitz with the Data Accountability Center and Allison Layland with the Mid South Regional Resource Center will be working with the managers and TA staff in 2 weeks on using data to drive performance improvement.  

KEDS data is improving, although slowly.
MOA with CCSHCN for audiology and hearing impaired children
Provider enrollment is continuing, 640 contracts in the office, not all providers due to agencies, extended the moratorium until 8/1

? Scott asked if there could be an exception to the moratorium for those areas that have no providers. A: Paula asked that they have a private conversation on this as there are many issues regarding this.


Budget

Information is through May 31st, due to end of the year close out.  Will not know about provider payments for 60 days beyond June 30th but we are really close to the end of our budget.  Provider payments have fluctuated throughout the year.  Researching what has caused this fluctuation.  Insurance billing has increased but has not had a significant impact on lowering provider payments.  We did not have any budget cuts in 1st steps this past fiscal year.  We expect to have cuts this next year.  Final decisions have not been made and staffs need to be prepared.  Will be a tight year.    Will need to look for other resources to meet the child needs.  

? Liz asked that an article be posted in the newsletter for all to read. A: Yes.
? Liz asked if ICC members could attend the meeting with Sandy Schmitz. A: Yes, Julie will send out the information to those interested. 

? Are the proposed regs available in print for all to review?  A: not at this point?
? For number eligible how does this compare to last year….how to address the number of eligible with the participation rates…how to increase these numbers without over taxing our resources.  A: There are some federal concerns regarding what the number of eligible children should be.  Anne stated that she feels the MOA between CCSHCN and 1st steps will help to address the 0-1 participation rate.
? What are the levels of determination made for the local districts? A: We use the same criteria that OSEP uses when making the federal to state determination. We look at the compliance indicators and only consider participation, natural environments and list the state target for parent satisfaction.  We have point system and rubric on how we come up with the determination.
? Ann asked how we saved money on personal service. A: These are mostly university contracts and they have not fully billed.
	We will be sending out notice to POE managers and DCES that we need to be diligent on how we do what we do.
Write a budget article for the First Steps Newsletter

A copy of the regs will be sent to ICC members when filed with LRC


	Record Review Report 
	Scott was unable to attend, report provided, see attached

Have conducted less reviews than last year, mostly in eligibility and service exceptions.  Have reviewed more request for ILE.  Screening may have impacted the number of request for eligibility.  One POE has been reporting about 30% screenings have not gone on to PLE.  Record review process may change related to budget issues.  Need to ensure that record review requests fit with the priorities and concerns of the family identified through the RBI process.

? Melea asked if eligibility changes will be related to initial eligibility or ongoing eligibility.
A: Actually looking at the process as a whole, DCES may have some input in who moves from PLE to RR for eligibility review.  Some processes put in place that it is reviewed prior to RR.
	

	Technical Assistance Team Reports/ District Early Intervention Committee Report
	None scheduled for this meeting.

	None needed.

	Committee Reports:
	APR/General Supervision –

     No report

Public Awareness and Advocacy-

     No report

Policy Committee – 

     Nothing has come across Anne’s email and they have not met.  

Finance Committee – Victoria Chanda presented for Bonnie Thorson Young. She had agreed to put some information for insurance billing together. The SLA did a great job on presenting information in the newsletter, and other trainings, so Bonnie did not feel it necessary to continue with this.

Evaluation Subcommittee:

     No report

CSPD-

     Holding on a response from professional standards board.
	

	New Business: 

	Election of Officers

Officers serve for 1 yr, election is usually in July, and executive committee has recommended that the committee move with the nomination of a chair but hold for other officers until after appointments have been made.  Lynne and Karen will continue to serve as co-chair until more members are appointed.

Liz Schumacher was nominated as chair by Lynne on behalf of the executive committee 

Alice moved to accept, Karen seconded,

All others in favor via head nod.

Congratulations to Liz on the nomination.
	

	Committee Chairs
	Need chairs for APR/General Supervision; Policy; Public Awareness.  


	At the next meeting a committee list will be distributed and chairs will be selected.  

	Final Public Comment
	Liz read an email she received regarding TOTS and payment, how are providers supposed to know what kids they are being paid for on a particular child.  This relates in part to the verification that is needed from KEDS before payment will be made on the 5 AA.  Question stated that there has been a 2 to 3 month lag time.

Each agency administrator has an agency invoice report feature on their home page and they can adjust the approval date range and get a list of all service logs that were entered and approved for payment.  This also provides a list of service logs that have been disapproved.

SLA and KEDS staff has worked on processes on how to improve the function between the two systems.  We are moving to nightly uploads between TOTS and KEDS.  ?is it still required for POE managers to authorize providers.  A: This will still be a requirement.  

Kathy Mullen suggested that the agency invoice report information be in the newsletter.  

Lynne asked how it worked for those that are participating via phone.  Those on the phone stated that it has worked out fine.  We just need to know in advance so that phone arrangements can be made ($25 fee at Transportation) and the First Steps conference line.

Kristi Lunceford suggested that the information regarding the change in the 800 number and logo be discussed.

The statewide 800 number was moved out of contract and is now answered at the SLA.

Moved back to the old logo.  There was some feedback that people did not like the baby logo and it is cost prohibited to continue to use this logo.  Moving back to the old logo.
	None needed.

Julie Brooks will write something up.



	Future ICC Meetings:
	The next meeting is October 14, 2010. The executive committee always meets the month before the full meeting.
Lynne suggested that now might be a good time to suggest meeting dates for 2011.

     Dates are 1/13, 4/14, 7/14, 10/13
	None needed.

	Adjournment
	Alice moved the meeting adjourn the meeting, Karen second.
	None needed.
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