Section I – General Information
	Name of State Agency

	Cabinet for Health and Family Services

275 East Main Street

Frankfort, Kentucky 40621

	Period Under Review

	Onsite Review Sample Period:  4/1/07 – 11/30/07

Period of AFCARS Data:  4/1/06 – 3/31/07
Period of NCANDS Data:  4/1/06 – 3/31/07

	State Agency Contact Person for the Statewide Assessment

	Name:
	Michael Cheek

	Title:
	Director, Division of Protection and Permanency

	Address:
	275 East Main Street, 3E, Frankfort, Kentucky 40621

	Phone:
	(502)564-6852

	Fax:
	(502)564-4653

	E-mail:
	Michael.Cheek@ky.gov 


Scope of Responsibility:

The Cabinet for Health and Family Services (CHFS) is home to most of the state's human services and health care programs, including Medicaid, the Department for Community Based Services (DCBS) and the Department for Public Health (DPH). CHFS is one of the largest agencies in state government, with nearly 8,000 full and part-time employees. 

The Cabinet for Health and Family Services consists of several agencies spanning from administrative to community resources. The structure of these agencies follows:

I. Administrative and Fiscal Affairs

a. Contract Oversight

b. Fiscal Services 
c. Human Resource Management 

d. Information Technology
II. Children and Family Services

a. Children with Special Health Care Needs - To enhance the quality of life for Kentucky’s children with special health care needs through direct service, leadership, education and collaboration.
b. Community Based Services
i. Administration and Financial Management -    DAFM is responsible for the department's financial management and budget activities as well as oversight of policy, administrative regulations, state plans and contract monitoring functions.

ii. Child Care - The Division of Child Care promotes quality child care through planning and initiatives that support the improvement and expansion of statewide child care services and resources.
iii. Child Support - The Division of Child Support (DCS) is the 
IV-D agency responsible for administering the child support program in Kentucky.
iv. Family Support - The Division of Family Support is responsible for administering several programs including Electronic Benefit Transfer (EBT) cards/Food Stamps, Kentucky Temporary Assistance (K-TAP) and Medicaid programs.    The division also manages the Community Services Block Grant (CSBG) and Nutrition Education along with complaint resolution and policy development for all division program areas.

v. Information and Quality Improvement - This research group will be responsible for generating outcome indicators for the Process Improvement Plan and Family to Family, performing comparative and descriptive statistical analysis for all department programs, implementing a customer satisfaction survey process and providing leadership to the Continuous Quality Improvement process.
vi. Protection and Permanency - The Division of Protection and Permanency (P and P) is organized within the Department for Community Based Services and works to help families maintain or regain self-determination and autonomy while assuring the safety and well-being of individuals.
vii. Service Regions – The counties in the state are divided into 9 Service Regions to promote consistency in the services provided.
viii. Staff Resource Development - In conjunction with the Division of Service Regions, this division oversees staff development and training of the department’s employees. The division also monitors the agency’s records. 

III. Health

a. Medicaid Services
i. Administration and Financial Management
ii. Children’s Health Insurance
iii. Claims Management
iv. Hospital and Provider Operations
v. Long Term Care and Community Alternatives
vi. Medical Management and Quality Assurance
b. Mental Health and Mental Retardation

c. Public Health
i. Administration and Financial Management
ii. Adult and Child Health Improvement
iii. Epidemiology and Health Planning
iv. Laboratory Services
v. Public Health Protection and Safety
IV. Human Services

a. Disability Determination Services
b. Human Support Services
i. Child Abuse and Domestic Violence Service
ii. Family Resource and Youth Services Centers
iii. Kentucky Commission on Community Volunteerism and Service
V. Office of the Secretary

a. Aging and Independent Living
b. Inspector General
c. Health Policy
d. Legal Services
e. Public Affairs
(Attachment 2 – Organizational Chart)
Strategic Plan for the Department for Community Based Services:

Vision:  A nationally recognized Department comprised of a highly skilled workforce that:
· Provides services to enhance the self-sufficiency of families;

· Improves safety and permanency for children and vulnerable adults;

· Engages families and community partners in a collaborative decision-making process;

· Utilizes innovative technological resources to improve outcomes and efficiencies;

· Creates information systems and uses evidence-based practice to guide management decisions;

· Practices system-wide continuous quality improvement and shared accountability;

· Fosters a dynamic learning organization; and

· Adapts to changing community needs and challenges
Mission:

To provide leadership in building high quality, community based human service systems that enhance safety, permanency, well being and self-sufficiency for Kentucky's families, children and vulnerable adults.

Overview of the Department for Community Based Services:  

The department provides family support; child care; child and adult protection; eligibility determinations for Medicaid and food stamps; energy assistance to low-income households through weatherization services and administration of an energy cost assistance program; and, child support collection and enforcement. 
The department administers the state foster care and adoption systems and recruits and trains parents to care for the state's children who are waiting for a permanent home.

With offices in every county, DCBS provides services and programs to enhance the self-sufficiency of families; improve safety and permanency for children and vulnerable adults; and, engage families and community partners in a collaborative decision-making process.
DCBS was formed within the Cabinet for Families and Children in 1998 to give local offices more decision-making authority and the ability to collaborate more effectively with other community service providers. The Cabinet for Families and Children and the Cabinet for Health Services were consolidated in 2004 by then Governor Ernie Fletcher.
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