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	THEME 1 (CFSP 1):  Improve Statewide Protection and Permanency Practices

	
OUTCOMES/SYSTEMIC FACTORS to be improved: 
Safety Outcome 1 (S1):  Children are, first and foremost, protected from abuse and neglect.
Safety Outcome 2 (S2): Children are safely maintained in their homes when possible and appropriate.
Permanency Outcome 1 (P1): Children have permanency and stability in their living situations.
Permanency Outcome 2 (P2):  The continuity of family relationships and connections is preserved.
Well-Being Outcome 1 (WB1): Families have enhanced capacity to provide for their children’s needs. 



	Objective(s)/Task(s)
	Lead(s)
	Timeframe
	Method of Measure/Benchmarks/Goals

	CFSP 1a
	Enhance reasonable efforts to prevent removal and reunify children with their families.  

	1a.1
	Improve regional practices related to:  
· Identification and assessment of fathers and paternal relatives for placement, 
· Involvement of fathers in case planning, and
· Worker visits to fathers during open cases.
	Quality Assurance Branch
	2019
	Improvement in the case review scores for specific questions about engagement with fathers and paternal relatives.


Goal: Increase the overall percentage for Item 15 from 70.5% to 75%. Increase the percentage on Items 18 and 20 from 68.3% to 73% and 68.9% to 73%, respectively.

	1a.1.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	1a.1.2
	Engage regional involvement in an additional analysis of case review performance on these case review items.
	Quality Assurance Branch
	June 2015
	Conduct regional calls.  Collect regional input related to these case review questions.

	1a.1.2
	Compile information from regional and state case review information to formulate further action steps to include possible practice guidance materials, trainings or regional action plans.
	Quality Assurance Branch
	June 2016
	Additional implementation activities identified and incorporated into an updated CFSP matrix to be submitted with the 2015 APSR submission.

	1a.2
	Improving the frequency and quality of caseworker visits on in-home cases
	Quality Assurance Branch
	June 2019
	Improvement in the case review scores for specific questions about caseworker visits.

	1a.2.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

Goal: The state will continue working toward decreasing the mean and median times for initiation to meet the standard, with an initial target of 48 hours for both.  

	1a.2.2
	Provide technical assistance to regional QA leads to develop plans for improvement. 
	Quality Assurance Branch
	June 2015
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	1a.2.3
	Develop regional plans to improve practices 
	Bruce Linder
	2015
	Regional plans submitted to DPP

	1a.3
	Increase matching services to identified family needs for case served in home 
	Child Safety Branch
	June 2016
	Improvement in the case review scores for specific questions about matching family needs to in home service providers.

Goal: Increase the score for Item 3, with a goal of 85%, which is a 5% increase of the current case review scores and 1% decrease from the 2008 CFSR scores.

	1a.3.1
	Central office evaluation of regional practices
	Child Safety branch
	2014
	Conduct case reviews

	1a.3.2
	Complete statewide evaluation and provide technical assistance to the service regions
	Child Safety branch
	2014
	Completed evaluation and presentation

	1a.3.3
	Develop Regional plans to improve practices 
	Bruce Linder
	2015
	Regional plans submitted to DPP

	CFSP 1b
	Enhance reasonable efforts to prevent repeat maltreatment and reduce reentry. (Includes efforts to serve the population at greatest risk of maltreatment. [Section 432 (a) (10)] and 

	1b.1
	Reduce the state’s reentry rate.
	Quality Assurance Branch
	June 2019
	Goal: The state will continue to strive to meet the standard for the components of Item 2, with a goal of 94.6% and 99.68% for Absence of Recurrence of Maltreatment and Absence of Child Abuse and/or Neglect in Foster Care, respectively.  The state will also work toward decreasing reentries in less than 12 months from 15.1 to 12.

	1b.1.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	1b.1.2
	Complete additional analysis around the state’s reentry rate using SACWIS data and relevant case review data.
	Quality Assurance Branch
	January 2016-June 2016
	Completed written analysis compiled and presented to leadership and regional personnel.

	1b.1.3
	Engage regional involvement in an additional analysis of case review performance on these case review items.
	Quality Assurance Branch
	June 2016-January 2017
	Conduct regional calls.  Collect regional input related to these case review questions.

	1b.1.4
	Compile information from regional and state case review information to formulate further action steps to include possible practice guidance materials, trainings or regional action plans.
	Quality Assurance Branch
	June 2017
	Additional implementation activities identified and incorporated into an updated CFSP matrix to be submitted with the 2017 APSR submission.

	1b.2
	Evaluate aftercare planning practices to revise policy, training and tools provided to field staff 
	Tina Webb
	June 2017
	Reduction in rate of foster care re-entry

	1b.2.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	1b.2.2
	Central office evaluation of regional practices
	Child Safety branch
	2014
	Conduct case reviews

	1b.2.3
	Complete statewide evaluation and provide technical assistance to the service regions
	Child Safety branch
	2015
	Completed evaluation and presentation

	1b.2.4
	Develop regional plans to improve practices 
	Bruce Linder
	2015
	Regional plans submitted to DPP

	1b.3
	Develop regional plans to manage past due reports
	Bruce Linder
	June 2016
	Regional progress reports

	CFSP 1c
	Enhance reasonable efforts to finalize permanency plans. (Includes efforts to reduce the length of time that children under five are in foster care without a permanent family, regardless of their permanency plan, legal or placement status. [Section 422 (b) (18)]

	1c.1
	Improve the timeliness of annual permanency reviews.
	Adria Johnson
	2019
	Increased score on management reports

	1c.1.1
	Evaluate current performance for APRs
	Quality Assurance Branch
	2015
	Report and evaluation 

	1c.1.2
	Develop regional plans to increase timeliness
	Bruce Linder and Rachel Bingham
	2016
	Regional plans submitted to DPP

	1c.2
	Improve the percentage of children exiting to adoption in less than 24 months
	Christa Bell
	2019
	Improvement in federal measure- adoption in less than 24 months

Goal: Increase adoption exits in less than 24 months from 16.8% to 20%.

	1c.2.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	1c.2.2
	Complete additional analysis using SACWIS data and relevant case review data.
	Quality Assurance Branch
	June 2017
	Completed written analysis compiled and presented to leadership and regional personnel.

	1c.2.3
	Engage regional involvement in an additional analysis of performance on these case review items.
	Quality Assurance Branch
	January 2018
	Conduct regional calls.  Collect regional input related to these case review questions.

	1c.2.4
	Compile information from regional and state case review information to formulate further action steps to include possible practice guidance materials, trainings or regional action plans.
	Quality Assurance Branch
	June 2018
	Additional activities and implementation activities identified and incorporated into an updated CFSP matrix to be submitted with the 2017 APSR submission.

	1c.3
	For children in care 15 of the last 22 months, improve case review scores on questions 111a, 111b and 111e.(ASFA exceptions)
	Quality Assurance Branch
	2019
	Improvement in the case review scores for specific questions about ASFA exceptions

	1c.3.1
	Evaluate current performance and provide technical assistance to regions.
	Quality Assurance Branch
	2015
	Report, evaluation and TA to regions

	1c.3.2
	Develop regional plans to improve performance
	Bruce Linder and Rachel Bingham
	2016
	Regional plans submitted to DPP

	1c.4
	Increase timeliness of permanency for children birth to five (regardless of permanency plan, legal status or placement status). (Section 422 (b)(18))
	Tina Hagenbuch
	2019
	Conduct Case Reviews. Reduce the length of time that children under five are in care without a permanent family.

Goal: the state will determine, through the targeted case reviews, what appropriate and effective services are available or are needed to meet the needs of this population. 

	1c.4.1
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	1c.4.2
	Complete additional analysis using SACWIS data and relevant case review data.
	Quality Assurance Branch
	June 2017
	Completed written analysis compiled and presented to leadership and regional personnel.

	1c.4.3
	Engage regional involvement in an additional analysis of performance on these case review items.
	Quality Assurance Branch
	January 2018
	Conduct regional calls.  Collect regional input related to these case review questions.

	1c.4.4
	Compile information from regional and state case review information to formulate further action steps to include possible practice guidance materials, trainings or regional action plans.
	Quality Assurance Branch
	June 2018
	Additional activities and implementation activities identified and incorporated into an updated CFSP matrix to be submitted with the 2017 APSR submission.

	1c.5
	Enhance transition planning for all children exiting foster care
	OOHC branch
	June 2018
	Improvement in the case review scores for specific questions about transition planning

	1c.5.1
	Evaluate current policy and practice for transitioning children from foster care
	Quality Assurance Branch
	2015
	Report and evaluation 

	1c.5.2
	Develop tools, refine processes and provide training to regional staff
	OOHC branch and Keith Jones
	2016
	revised SOP and tools

	CFSP 1d
	Formalize a consultation practice model to ensure the accessibility of credentialed clinicians to assist frontline staff serving the physical and mental health needs of children served by the agency. (Section 422(b)(15)(A)(v))

	1d.1
	Continue to serve as the department lead on the state’s ongoing efforts to execute a formalized consultation model. 
	Tina Webb
	2015-2019
	Develop and submit recommendations.  Report progress annually for APSR submissions.

	1d.2
	Engage DMS, Commissioner on children with special health care needs and DBHID to enhance the process for clinical consultation with staff 
	Teresa James
	2018
	Develop plans and submit to the Secretary for review
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	THEME 2:  Reasonable Efforts to Families are Supported by Community Collaboration, Coordination and Service Array

	Outcome/Systemic Factor:  
Well-Being Outcome 2 (WB2): Children receive adequate services to meet their educational needs.
Well-Being Outcome 3 (WB3): Children receive adequate services to meet their physical and mental health needs.
Systemic Factor 5 (SF5): Service Array
Systemic Factor 6 (SF6): Agency Responsiveness to Community
Systemic Factor 7 (SF7): Foster and Adoptive Parent Licensing, Recruitment, and Retention

	Notes:  A variety of services are available to ensure the protection of children while they remain in their own homes; however, the availability, accessibility, affordability of mental health and substance abuse services are issues throughout the state, with greater scarcities in some areas of the state than others.  



	Objective(s)/Task(s)
	Lead(s)
	Timeframe
	Method of Measure & Target OR Benchmark for Completion/Goals

	CFSP
2a
	Establish a process for ongoing analysis of the state service array, conducted in collaboration with partners and stakeholders, and strategize for gaps in the state capacity to meet the needs of the service population.  (45 CFR 1357.15 (l) and 45 CFR 1357.16 (a))

	2a.1
	Establish a CQI group that includes stakeholders, particularly families.
	Teresa James
Tina Webb
	2015-2019
	Engage parents and youth in an ongoing assessment of service array.
Engage frontline personnel of any of the involved agencies.
Ensure experiences filter up.
Share data take place to further inform decision-making.
Capture decisions and solutions and strategies.
Report for ACF.

	CFSP 2b
	Demonstrate and/or expand the state service array to meet the needs of children and families.

	2b.1
	Establish an outline of how the state will monitor and treat emotional trauma associated with the child’s maltreatment and removal, in addition to other health needs identified though screenings. (Section 422(b)(15)(A)(ii)) Safespace grant
	Nicole George (University of Louisville/UofL)
Crystal Collins Camargo (UofL)
Beth Jordan (Behavioral Health—BHDID)
Phyllis Millspaugh (DCBS/DPP)


	2015-2019
	Research and develop models for state implementation.  Develop and submit recommendations.  Report progress annually for APSR submissions.

Goal: Increase the percentage for Item 22 from 73.3% to 78% and Item 23 from 77.2% to 82%. 


	2b.2
	Provide developmentally appropriate services to children under the age of five in foster care (Section 422 (b) (18))
	(Nicole George (University of Louisville/UofL)
Crystal Collins Camargo (UofL)
Beth Jordan (Behavioral Health—BHDID)
Phyllis Millspaugh (DCBS/DPP)
	2015-2019
	Conduct Case Reviews to assess need. Expand SAFESPACE grant to the 0-5 population. Report progress annually for APSR submissions.

Goal: The state will determine, through the targeted case reviews, what appropriate and effective services are available or are needed to meet the needs of this population.

	2b.3
	Through the KY initiative for collaborative change, redesign and further align goals across all child-serving agencies including expansion of covered services for substance abuse treatment, family violence and mental health issues. SOC grant
	Heather Dearing
Vestena Robbins
	2015-2019
	Report progress annually for APSR submissions. 

	CFSP
2c
	Be responsive to and collaborative to with communities and stakeholders:  Identify ways to exchange program data to identify shared goals, assess outcomes and develop strategic plans to improve service coordination and/or service delivery to improve safety, permanency and well-being outcomes for children in the child welfare system (45 CFR 1357.15 (l) and 45 CFR 1357.16 (a))

	2c.1
	Establish a CQI group that includes stakeholders, particularly families, parents and youth and frontline personnel from any of the involved agencies. Share data, Capture solutions and strategies.

	Teresa James
Tina Webb
	2015-2019
	Report progress annually for APSR submissions.

	2c.2
	Collaborate with the Regional Inter-Agency Council (RIAC) [behavioral health collaboration] chairs around child welfare outcomes.  SIAC
	Pam Cotton
SIAC Chair
	2015-2019
	Report efforts, activities, and successes annually.

	2c.3
	Collaborate with CIP to implement the CFSP, any CFSR PIP or any Title IV-E PIP (45 CFR 1357.16 (a) (5)
	Pam Cotton
Rachel Bingham
	2015-2019
	Ongoing updates written into the APSR.


	2c.4
	Continue to support the work of the citizen review panels. CRP
	Quality Assurance Branch
Blake Jones
	2015-2019
	CRP will submit an annual report.  The department will submit a response.  (Section 108(e) of CAPTA)

	2c.5
	Collaborate with the Administrative Office of the Courts, the department, and the Department of Juvenile Justice to enhance juvenile services.
	Teresa James
Rachel Bingham
	2015-2019
	Establish a target goal for evidence of a reduction in numbers.
Report annually on achievement of the target goal.  

	2c.5.1
	Participation in the Juvenile Services Task Force, Community of Hope project in Johnson County and the Jefferson County CCC pilot project.  
	Paula Woodworth and Tina Hagenbuch
	2015-2019
	Evaluate and restructure projects as necessary for achievement of target goal.

	2c.6
	Collaborate with the Governor’s office on early childhood and public health to implement the KY Strengthening Families model across all state partnerships that serve families and children. Strengthening Families grant
	Dr. Shepard
Terry Tolan
	2015-2019
	Report progress annually for APSR submissions.

Goal: Increase the percentage of Item 21 from 75.8% to 80%.

	CFSP 2.d
	Recruit, certify, and retain resources that meet the needs of the OOHC population

	2d.1
	Revise, as needed, the state’s diligent recruitment plan.  Ensure coordination of regional plans with the state plan.  Monitor and ensure plan revisions as needed on an ongoing basis.  (Section 422 (b) (7))
	Christa Bell
	2015-2019
	Submit the state diligent recruitment plan with the CFSP.  Report annually.

	2d.1.1

	The Director of Protection and Permanency (the department) will work the Strategic Planning Committee for Children in placement, as established by KRS, to create a strategic plan for diligent recruitment across the public and private partnership.
	Pam Cotton
Christa Bell
	2015-2019
	Work within the governing statute.  Convene the committee.  Establish a scope of work.  Report annually on the group’s activities for inclusion with the APSR.
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Evaluate and revise the existing private child caring and private child placing agreement to move toward a performance-based contracting model.

	Teresa James
Michelle Sanborn
	2015-2018
	Report progress annually for APSR submissions.



	Kentucky Cabinet for Health and Family Services, Department for Community Based Services: Child and Family Services Plan (2010-2014)

	THEME 3:  Strengthening Quality Assurance Systems

	Outcome/Systemic Factor: 
Systemic Factor 1:  Information System Capacity
Systemic Factor 3:  Quality Assurance
Systemic Factor 4:  Staff and Provider Training

	

	



	Goals/Objective(s)/Task(s)
	Lead(s)
	Timeframe
	Method of Measure/Benchmark

	CFSP
3a
	Goals as specified by federal reviews

	3a.1
	Objectives as specified followed by the state’s IV-E review
	Adria Johnson
	2015-2019
	IV-E Reports

	
CFSP
3b
	Demonstrate or Enhance the Department’s Information System Capacity

	3b.1
	Tasks as specified in the AFCARS AIP
	See AFCARS AIP
	indefinite
	See AFCARS AIP quarterly report

	3b.1.2
	Develop the system capacity for effective medication monitoring at the client and agency level, including the monitoring of psychotropic medications (sections 422(b)(15)(A)(v) of the Act). 
	Pam Cotton
Dr. Langfield
	2015-2019
	Develop and submit recommendations.  Report progress annually for APSR submissions.

	CFSP
3c
	Support the department’s quality assurance system.

	3c.1
	Based on the ACF IM related to quality assurance system (ACYF-CB-IM-12-07), work to enhance the state QA system.
	Tina Webb
	2015-2019
	Produce an annual report for the APSR submission.

	3c.1.1
	Continue project based case reviews targeting specific areas of practice:  assessment, service matching, and engagement.
	Tina Webb
	2015-2019
	A summary of activities will be incorporated in the annual APSR narrative.

	3c.1.2
	Revise the statewide case review instruments. 
Create a 2nd level QA process for state case reviews.
Incorporate stakeholder interview data into state case review data.
	Gretchen Marshall
	2015-2019
	Report progress annually until finalization of the case review instrument.  

	3c.2
	Continue the utilization of child fatality/near fatality program data to design programmatic improvement efforts.
	Tina Webb
	2015-2019
	Narrative to be incorporated into the APSR.

	3c.3
	Provide central office oversight for data integrity issues apparent from management reports or case reviews.
	Gretchen Marshall
	2015-2019
	Report as necessary for the APSR submission.

	3c.4
	Incorporate a review of state child welfare data into department management meetings.
	Teresa James
	2015-2019
	Report as necessary for the APSR submission.

	3c.5
	Be responsive to and collaborative to with communities and stakeholders:  Ensure dissemination of quality data to stakeholders. Feedback to stakeholders and adjustment of programs and process.  (45 CFR 1355.34 (c)(3), 45 CFR 1357.15 (l) and 45 CFR 1357.16 (a))
	Teresa James
	2015-2019
	Report as necessary for the APSR submission.

	3c.6
	Establish regional QA leads to work with CQI specialists and regional leadership on quality assurance activities.
	Bruce Linder
	December 2014
	QA leads identified. Duties clarified.  Scope of work clarified.

	CFSP
3d
	Recruit and retain child welfare staff.

	3d.1
	Develop a targeted recruitment plan for child welfare staff.
	Bruce Linder
	December 2016
	Plan developed and submitted with the APSR in 2017.

	3d.1.1
	Identify ways to evaluate staffing patterns.  Select or develop mechanisms that will allow for evaluation and measure of turnover.
	Bruce Linder
	January 2015
	Mechanisms identified.

	3d.1.2
	Conduct an analysis to identify geographic patterns for staffing deficits.
	Bruce Linder 
	June 2015
	Analysis completed.  Progress reported in the 2016 APSR submission.

	3d.1.3
	Identify existing recruitment activities and identify opportunities for improvement.
	Bruce Linder 
	January 2016
	Activities identified.

	3d.1.4
	Implement ongoing analysis of recruitment activities in light of staffing pattern issues.  Make recommendations for improved matching between current recruitment efforts and geographic areas of greatest need.
	Bruce Linder 
	June 2016
	Analysis and recommendations submitted to leadership. Report annually in APSR.

	CFSP
3e
	Support staff competency.

	3e.1
	Ensure that the design of the state’s training program for new and seasoned workers adequately supports the state’s child welfare program. (45 CFR 1355.34 (c)(4))
	Bruce Linder
Pam Cotton
Keith Jones
	June 2015
	Analysis and planned modifications will be submitted with the 2015 APSR submission.

	3e.2

	Redesign SOP to guide best practice decisions.  Ensure that SOP meets requirements established by law and includes tools to support case work decision making.
	Quality Assurance Branch
	2015-2019
	Implementation of redesigned standard of practice.  Report progress annually for APSR.

	3e.3
	Build capacity of staff to analyze regional data to work toward improvement in outcomes.
	
Quality Assurance Branch and IQI

	2015-2019
	Opportunities identified and implemented as appropriate.

	3e.4
	Incorporate the trauma informed care model into policy, practice and training to facilitate effective service matching for children and families. 

	Tina Webb
Keith Jones
	June 2018
	Report progress annually through project completion.



