Kentucky e-Health Network Board
July 18, 2006
Minutes

Meeting No. 7
Capitol Annex – Room 149
1:00 pm – 3:00 pm
Board Members in Attendance:
Larry Cook, MD – University of Louisville

Carol Steltenkamp, MD - University of Kentucky
Barbara Haunz Asher - AstraZeneca

Frank Butler – University of Kentucky

Mark Birdwhistell – Secretary, Cabinet for Health and Family Services
Ron Carson - Representing Tom Layzell, Kentucky Council on Postsecondary Education
Deborah Clayton - Kentucky Department of Commercialization & Innovation
Bobby H. Dampier – Trover Foundation

Glenn Jennings – Kentucky Department for Medicaid Services

Charlie Kendell - Representing Dr. Bill Hacker, Commissioner, Kentucky Department for 
   Public Health
Robert Hughes, MD – Primary Care Medical Center, Murray

Bruce Klockars - Flaget Memorial Hospital

Thomas Granatir – Representing Jack Lord, MD, Humana, Inc.
Julie McPeak – Kentucky Office of Insurance
Paula Mills - Representing Dr. Ford Brewer, Toyota Motor Manufacturing
Representative Steve Nunn

Representative Tommy Thompson
Kimberly Williams, MD - St. Claire Regional Medical Center
Absent:
Marsha L. Donegan - Fidelity Investments

Mike Inman – Commissioner, Commonwealth Office of Technology
Senator Daniel Mongiardo
Senator Dick Roeding

Staff:
Shawn Crouch

Trudi Matthews
MyLinda Sims

Donna Veno

Call To Order

The meeting was called to order by Dr. Larry Cook, Co-Chair.  
Old Business

Approval of May 16, 2006 Meeting Minutes
Representative Tommy Thompson moved for approval of the minutes of May 16; seconded by Frank Butler.  Motion carried.

Mission and Vision Statement

Dr. Carol Steltenkamp discussed the draft Mission and Vision Statement prepared by staff.  Dr. Larry Cook moved for approval of the statement; seconded by Representative Tommy Thompson.  Motion carried.

ePrescribing Community Grant
Trudi Matthews gave an update on the ePrescribing Grant.  CHFS is partnering with the Governor’s Office of Local Development (GOLD).  GOLD is in the business of offering community grants and has the technical infrastructure already in place and has agreed to serve as the Cabinet’s fiscal and administrative agent.  The funding sources are $150,000 from the Foundation for Healthy Kentucky and $150,000 from eKasper Program; $260,000 will be given away in actual grants.  Up to $90,000 could be given to any potential submission or awardee.  They would have to match those funds with their own funding to be used for hardware, software, and staff training to put in place eprescribing technology in their practice. A meeting after this Board meeting will take place to discuss the grant solicitation design.  The solicitation would be released later in August with a 3-4 month submission timeframe.  Awards will be in the fall.  
HISPC Privacy & Security Collaboration Update
Dr. Carol Steltenkamp gave an update on the Health Information Security and Privacy Collaboration (HISPC).  Kentucky was one of 33 recipients awarded a contract by RTI and the National Governor’s Association.  There are 60 individuals throughout the state working with CHFS, UK and UofL on this project.  Sturgill Turner received the winning bid for legal work to compile all current privacy and security laws in Kentucky that affect health information exchange. There have been two steering committee and two working group meetings.  A kick-off retreat will be hosted by UofL and is scheduled for August 2.  By the end of the year, the Board will be presented with several work products.
E-Health Payor Collaboration
Shawn Crouch updated the Board on the E-Health Payor collaboration. This effort is a project to utilize electronic health information available through claims and prescription data to improve the quality and efficiency of care.  Three meetings have taken place among public and private payors.  The consensus among the group is to utilize a single web portal to make available a patient health summary based on claims information to assist in clinical decision making at the point of care.  The group is focusing on data related to drugs prescribed, tests conducted, immunizations, hospitalizations, labs ordered, diagnosis codes, allergies, and results from those tests. There was a broad agreement that this project is feasible among the payors.  A concept paper is being prepared for presentation at the August meeting of the Board.  Outreach to other stakeholders such as the Kentucky Medical Association and the Kentucky Hospital Association is needed to broaden feedback.  Dr. Steltenkamp stated that this was not a new concept and that health plans in other states such as Florida and Missouri have pursued this idea.  
Advisory Group
Staff presented a slate of Advisory Group members for review and approval by the Board.  The advisory group is mandated by legislation.  The group’s intent is to compliment this Board and is charged with providing technical advice on health technology and information health exchange.  The Advisory Group’s initial task will be to develop a draft Business Plan for the KEHN Board to review.  They will also serve as the coordinating structure for regional health information organizations (RHIO) in the state.  
A revision to the bylaws is needed to expand the membership of the Advisory Group from 9 to 15; another change will allow up to 4 members to represent RHIOs in the state.  Dr. Robert Hughes moved for approval of the bylaws change; Bruce Klockars seconded the motion.  Motion carried.

Proposed membership for the Advisory Group included: 
· Lorna Jones, CHFS CIO, will serve as the Chair of the Advisory Group  
· Dr. Gordon Wong, representing Anthem and health plans  
· Greg Aaron from Quilogy a technology company  
· Chief Information Officer Jeff Brady from Appalachian Regional Hospital 
· Rob Sprang from the UK Telemedicine Program 
· Tony Farley, Director of Information Systems at St. Elizabeth’s Medical Center 
· Dr. Greg Cooper, immediate past present of the Kentucky Medical Association (KMA) 
· Dr. Dan Varga who is the current president of KMA 
· Dr. Bob Esterhay, from UofL Information Sciences and also representing the Louisville Health Information Exchange (LouHIE)  
· George Dix from Catholic Health Initiatives 
Dr. Robert Hughes moved for approval of the Advisory Group membership; Dr. Kimberly Williams seconded the motion. Motion carried. 
Representative Steve Nunn suggested that Shannon Turner, past Board member and Commissioner of the Kentucky Department for Medicaid Services, would be a welcome addition to the Advisory Group.  Additional representation is needed from health information exchange, pharmaceutical and lab and radiological areas.

Tom G​​​​ranatir stated that one of the biggest policy issues will be patient control and public health’s need to know.  He stated that this will be an issue and public health should be represented.  Public health and medical assistance side will be brought to the Board by CHFS staff who will be working with the Advisory Group.   
New Business

Regional eHealth Efforts
Dr. Kimberly Williams updated the Board on ehealth efforts in the Northeast Kentucky Regional Health Organization.  Morehead State University and St. Claire Regional Medical Center will have dual roles in providing information to clinicians and at the same time put together a business model where the RHIO would act as a repository for health care businesses that need to store information off site, for disaster recovery purposes, and for businesses that need to archive business information outside of their building in a safe environment.  Currently involved in this effort are Morehead State University and St. Claire Regional Medical Center.  They are trying to decide who their clients would be and how big the service area would be.  The Medical Center has a catchment area of 10 counties and 160,000 people. The Electronic Document Management System at St. Claire would be utilized. 
e-Health Summit
Trudi Matthew presented a proposal for the Board to host a statewide e-Health Summit. The Privacy and Security project requires Kentucky to hold a state meeting and this would be a great opportunity to highlight other e-health projects and efforts as well. A draft agenda was distributed proposing a one-day summit with a possible evening reception to be held in Louisville in November.  Plenary and workgroup session are proposed.  There may be sponsorship opportunities and exhibit space.  Board members are invited to be moderators for break-out sessions and introduce speakers.  November 10 and 17 are options for holding this meeting.  Bruce Klockars suggested that the progress of the payor community meetings be discussed at the summit.

Dr. Charles Safran presentation – Massachusetts e-Health
Dr. Larry Cook introduced Dr. Charles Safran who has been in Kentucky providing consulting for Passport.  Dr. Safran gave the Board an overview of the e-health initiative in Massachusetts.  They started out by identifying problems to be solved:  improving quality and safety; improving public health; increasing talk about transforming healthcare; reducing costs; and what opportunities there were with ehealth to reduce spending.

In 1978, the Massachusetts Health Data Consortium was formed.  What they found was that health information exchanges have high fixed costs and very low variable costs.  Massachusetts has selected a federated architecture which allows the data to remain where it is but provides a centralized index of patients.  The Consortium’s first project was the New England Health Exchange Network which was designed for payors and providers to submit computer claims data.  Three lessons learned – you must implement; value to participants; and that the process takes time.  Dr. Safran’s advice to the Board was to expand on existing capacities including the KASPER program, drive early reward to physicians and patients; and derive value from the system.
Next Board Meeting

The next meeting of the Board is scheduled for August 15, 2006.
Meeting stands adjourned
Submitted by Donna Veno
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