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July HIT Infrastructure Breakout Activity 
In the July HIT Infrastructure workgroup, members revisited the five components of the HIT Plan Strategy 
developed during the June workgroup in a breakout activity. They formed five groups and rotated to 
discuss these five components across the four key design elements of the KY SIM Straw Person for 20 
minutes each. 

How can data 
collection and 

analytics support the 
goals of payment and 

service delivery 
reform?

How can technology 
be used by providers 
to engage consumers 
and make them more 

responsible for 
attaining health goals?

How can the 
capabilities of existing 

technology 
infrastructure be used 

to support the 
transition to value-

based care models?

How can technology 
play a role in 

improving population 
health?

What is the best use of 
technology in 

integrating and 
coordinating care?  
How can shared 
information be 

transmitted and stored 
securely? 

Group 1. Information, 
analytics, and reporting

Group 2. Engagement 
technologies

Group 3. Workflow and 
core app. environments

Group 4. Population 
health management

Group 5. Interoperability 
and integration
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Rotate Rotate Rotate Rotate
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HIT Infrastructure Breakout #1 – Information, Analytics, and Reporting
How can data collection and analytics support the goals of payment and service delivery reform?

This document is a reporting of facilitated workgroup activities only and does not reflect CHFS-endorsed proposals or policy prescriptions.
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