From: Horseman, Ron (CHFS PH) 
Sent: Thursday, March 29, 2012 12:06 PM
To: DIRECTORS

Cc: Hawkins, Fran (CHS-PH); Shepherd, Ruth (CHFS DPH ACH); Goff, Rhonda (CHFS DPH NSB); Miklavcic, Rosie W (CHFS DPH); Compton, Diane R (CHS-PH); Miller, Marvin (CHS-PH)
Subject: FW: Furloughs

Directors,

This is to provide guidance regarding layoffs, furloughs, etc. associated with the WIC Program.  As these approvals are done, please remember as part of the WIC grant the State Agency signs an agreement with Food and Nutrition Services that: 

“ The State Agency agrees to support full use of federal funds provided to the state agency for the administration of the WIC Program ….and to exclude such funds from State budget restrictions or limitations including, at a minimum hiring freezes, work furloughs and travel restrictions…. 

As a result there have been several field staff stationed in the local agencies that were identified as exempted from furloughs and layoffs.  As of the date of this memo the following counties where affected:

xx– Gateway District

xx– Hopkins County

xx– Marshall County

xx– Montgomery County

xx– Cumberland Valley District

If the employees identified are to report to a worksite that will be shut down because of workforce reductions, please seek another site for these employees to work on those days.  Most of these field staff primarily travel providing quality assurance, technical assistance and training. On the days the health department is closed, the staff can be scheduled with an appointment at another health department, when necessary to prevent issues with furlough. 

Information has been added to the AR in regards to this situation: 

Furloughs, Layoffs, Travel and Budget Restrictions  for WIC (Full Use of Federal Funds)

Section 361 of the Healthy, Hunger –Free Kids Act of 2010 addresses the full use of the Special Supplemental Nutrition Program for Women, Infants and Children (WIC Program) federal funds. State agencies are required to exclude from budget restrictions or limitations including at a minimum, hiring freezes, work furloughs, and travel restrictions. The funding is intended to support activities such as certification of participants, outreach, nutrition education and breastfeeding support, health care referrals, as well as other participant benefits. This law applies to staff that are fully federally funded and those that are partially federally funded. For local agencies, federal funds retain their integrity as Federal funds and are subject to the restrictions. In cases where the staff positions are partially federally funded, the budgetary restrictions should be prorated. If a local agency is in a furlough or layoff situation, in order to prorate, the agency would review timesheets and the Encounter Summary Report to determine the amount of time/time equivalent to ensure continuation of the appropriate amount of time equivalent is provided for WIC services.

Please let me know if you will need any additional information or assistance from me in regards to this information. 
