ECMS/YSC Program Links to KY’s Standard and Indicators

Standard 1:  The school develops and implements a curriculum that is rigorous, intentional, and aligned to state and local standards.

l.l.a  There is evidence that the curriculum is aligned with Academic Expectations, Core Content for Assessment, Transformations, and the Program of Studies.

*

*

*

1.l.b  The district initiates and facilitates discussions between schools regarding curriculum standards to ensure they are clearly articulated across all levels (P-12).  (also used for assessing District Accountability)

*

*

*

1.1.c  The district initiates and facilitates discussions between schools in the district in order to eliminate unnecessary overlaps and close gaps.

*

*

*

1.1.d  There is evidence of vertical communication with an intentional focus on key curriculum transition points within grade configurations (e.g. from primary to middle and middle to high)

· Student Leadership Initiative Program

· Back to School Night

      *

      *

      *

l.l.e  The school curriculm provides specific links to continuing education, life, and career options.

· Fieldtrips (sponsored and assisted with)

· Mentoring program

· Career Day

· GEAR-UP

· Career Inventories

· Health Fairs

· College Visits

· College Information Center

l.l.f  There is in place a systematic process for monitoring, evaluating, and reviewing the curriculum.

*

*

*

Standard 2:  The school uses multiple evaluation and assessment strategies to continuously monitor and modify instruction to meet student needs and support proficient student work.

2.l.a  Classroom assessments of student learning are frequent, rigorous, and aligned with Kentucky’s core content.

*

*

*

2.1.b  Teachers collaborate in the design of authentic assessment tasks aligned with core content subject matter.

*

*

*

2.l.c  Students can articulate the academic expectations in each class and know what is required to be proficient.

*

*

*

2.l.d  Test scores are used to identify curriculum gaps.

*

*

*

2.l.e  Multiple assessments are specifically designed to provide meaningful feedback on student learning for instructional purposes.

*

*

*

2.l.f  Performance standards are clearly communicated, evident in classrooms and observable in student work.

*

*

*

2.l.g  Implementation of the state required Assessment and Accountability Program is coordinated by school and district leadership.

*

*

*

2.l.h  Samples of student work are analyzed to inform instruction, revise curriculm and pedagogy, and obtain information on student progress.

*

*

*

Standard 3:  The school’s instructional program actively engages all students by using effective, varied, and research-based practices to improve student academic performance.
3.l.a  There is evidence that effective and varied instructional strategies are used in all classrooms.

*

*

*

3.l.b  Instructional strategies and learning activities are aligned with the district, school, and state learning goals and assessment expectations for student learning.

*

*

*

3.l.c  Instructional strategies and activities are consistently monitored and aligned with the changing needs of a diverse student population to ensure various learning styles are addressed.

*

*

*

3.l.d  Teachers demonstrate the content knowledge necessary to challenge and motivate students to high levels of learning.

*

*

*

3.l.e  There is evidence that teachers incorporate the use of technology in their classrooms.

· School Messenger

      *

      *

3.l.f  Instructional resources are sufficient to effectively deliver the curriculum.

· Planners

      *

      *
3.l.g  Teachers examine and discuss student work collaboratively and use this information to inform their practice.

*

*

*

3.l.h  There is evidence that homework is frequent and monitored and tied to instructional practice.

*

*

*

Standard 4:  The school/district functions as an effective learning community and supports a climate conducive to performance excellence.

4.l.a  There is leadership support for a safe, orderly, and equitable learning environment (e.g., culture audits/school opinion surveys).

· Planners (student/parent handbook)

· Student, Parent, and Faculty Surveys

      *

4.l.b  Leadership creates experiences that foster the belief that all children can learn at high levels in order to motivate staff to produce continuous improvement in student learning.

*

*

*

4.l.c  Teachers hold high expectations for all students academically and behaviorally, and this is evidenced in their practice.

· KIDS Program

· Mentoring program (Character days, FRC Family Fun Nights, Dance lessons)

· Outdoor classroom

· Conflict resolution (classroom presentations, SPIN group videos)

*

*

4.l.d  Teachers and non-teaching staff are involved in both formal and informal decision-making processes regarding teaching and learning.

· Bulletin board

· Consolidated Planning Committee

· School Community Communications Committee

· Victory Over Violence Planning Committee

· Pride Grant

· Landscaping Project

      *

      *

4.l.e  Teachers recognize and accept their professional role in student success and failure. 

· E.K.U./E.C.M.S. Idea Exchange

      *

      *

4.l.f  The school intentionally assigns staff to maximize opportunities for all students to have access to the staff’s instructional strengths.

*

*

*

4.l.g  Teachers communicate regularly with families about individual student’s progress (e.g., engage through conversation).

· Home visits

· School Messenger

· Quarterly Newsletter

     *

     *

4.l.h  There is evidence that the teachers and staff care about students and inspire their best efforts.

· DARE graduation

· SLIP Banquet

· Accelerated Reader and Math Awards

· Cultural Fairs

· Grief Counseling (Crisis Team)

· Food Bank

· Clothing Bank

· Etiquette Workshops & Practice

· Newsletter

· Student of the Week

      *

      *

4.l.i  Multiple communication strategies and contexts are used for the dissemination of information to all stakeholders.

· School Messenger

· Parent Workshops

· Inter-agency Council

· Vision 2000 Committee 

· FLO Party

*

*

4.l.j  There is evidence that student achievement is highly valued and publicly celebrated (e.g., displays of student work, assemblies).

· Expo

· 5th Grade tours

· Student of the Week

· DARE Graduation/Picnic

· SLIP Banquet

· Accelerated Reader & Math Awards

*

*

4.l.k  The school/district provides support for the physical, cultural, socio-economic, and intellectual needs of all students, which reflects a commitment to equity and an appreciation of diversity.

· Safe At Home Program

· Collaboration w/ guidance counselor

· Cultural Fairs

· Grief Counseling (Crisis Team)

· Food Bank

· Clothing Bank

· Christmas Gift Coordination

· Etiquette Workshops & Practice

*

*

Standard 5:  The school/district works with families and community groups to remove barriers to learning in an effort to meet the intellectual, social, career, and developmental needs of students.

5.l.a  Families and the community are active partners in the educational process and work together with the school/district staff to promote programs and services for all students.

· School Messenger

· Parent Workshops (high school prep.)

· Parent Newsletter

· Advisory Council

· Parent/Teacher Conference

· Reality Store

· Career Day

· Craft & Hobby Fair

· Health Fair

· Inter-agency Council

· SAFE At Home Program

· SLIP

· Middle/High School transition programs

· America’s Promise Summer Enrichment Camp

· Commonwealth Institute for Parent Leadership

· Back to School Night

· LEAP Program

· Vision 2000 Committee

· Community Food Drive

· Job Shadowing

· Coat Drive

· Applications Workshop

· FLO Party

· GEAR-UP

· Meaningful Work Program

· College Tours

· Baby Sitters Training & Certification Workshop

*

*

*

5.l.b  Structures are in place to ensure that all students have access to the entire curriculum (e.g., school guidance, FRYSC’s, ESS).

· Book Give Aways

· SPIN Group

· STARS Program

· Accelerated Reader

· Accelerated Math

· KIDS Program

      *

      *

      *

5.l.c  The school/district provides organizational structures and supports instructional practices to reduce barriers to learning.

· Planners

· Christmas Gift Coordination

· Back to School Clothes

· Health Fair

· Clothing Bank

· Food Bank

*

*

*

5.l.d  Students are provided with a variety of opportunities to receive additional assistance to support their learning, beyond the initial classroom instruction.

· Accelerated Reader

· Accelerated Math

· Summer School Program

· SLIP

· Summer Safety Derby

· YSC Fun Nights (ceramics class, Christmas Ornaments class, recycling program—pop can lamps--, pottery classes, KY Thoroughblades games, Sweets for your Sweetie Night)

*

*

*

5.l.e  The school maintains an accurate student record system that provides timely information pertinent to the student’s academic and educational development.

*

*

*

Standard 6:  The school/district provides research-based, results driven professional development opportunities for staff and implements performance evaluation procedures in order to improve teaching and learning.

6.l.a  There is evidence of support for the long-term professional growth needs of the individual staff members.  This includes both instructional and leadership growth.

*

*

*

6.l.b  The school has an intentional plan for building instructional capacity through on-going professional development.

*

*

*

6.l.c  Staff development priorities are set in alignment with goals for student performance and the individual growth plans of staff.

*

*

*

6.l.d  Plans for school improvement directly connect goals for student learning and the priorities set for the school and district staff development activities.

*

*

*

6.l.e  Professional Development is on-going and job-embedded.

· GEAR-UP National Conference

· GEAR-UP State Conference

· GED State Training

· Victory Over Violence Conference

*

*

*

6.l.f  Professional development planning shows a direct connection to an analysis of student achievement data.

*

*

*

6.2.a The school/district provides a clearly defined evaluation process.

*

*

*

6.2.b  Leadership provides the fiscal resources for the appropriate professional growth and development of certified staff based on identified needs.

*

*

*

6.2.c  The school/district effectively uses the employee evaluation and the individual professional growth plan to improve staff proficiency.

*

*

*

6.2.d  Leadership provides and implements a process of personnel evaluation, which meets or exceeds standards set in statute and regulation.

*

*

*

6.2.e  The school/district improvement plan identifies specific instructional leadership needs, has strategies to address them, and uses the effective instructional leadership act requirements as a resource to accomplish these goals.

*

*

*

6.2.f  Leadership uses the evaluation process to provide teachers with the follow-up and support to change behavior and instructional practices.

*

*

*

Standard 7:  School/district instructional decisions focus on support for teaching and learning, organizational direction, high performance expectations, creating a learning culture, and developing leadership capacity.

7.l.a  Leadership has developed and sustained a shared vision.

*

*

*

7.l.b  Leadership decisions are focused on student academic performance and are data-driven and collaborative.

*

*

*

7.l.c  There is evidence that all administrators have a growth plan focused on the development of effective leadership skills.

*

*

*

7.l.d  There is evidence that the school/district leadership team disaggregates data for use in meeting the needs of a diverse population, communicates the information to school staff and incorporates the data systemically into the school’s plan.

*

*

*

7.l.e  Leadership ensures all instructional staff has access to curriculum related materials and the training necessary to use curricular and data resources relating to the learning goals for Kentucky public schools.

*

*

*

7.l.f  Leadership ensures that time is protected and allocated to focus on curricular and instructional issues.

*

*

*

7.l.g  Leadership plans and allocates resources, monitors progress, provides organizational infrastructure, and removes barriers in order to sustain continuous school improvement.

*

*

*

7.l.h  The school/district leadership provides the organizational policy and resource infrastructure necessary for the implementation and maintenance of a safe and effective learning environment.

*

*

*

7.l.i  Leadership provides a process for the development and the implementation of council policy based on anticipated needs.

*

*

*

7.l.j  There is evidence that the SBDM council has an intentional focus on student academic performance.

*

*

*

7.l.k  There is evidence that the principal demonstrates leadership skills in the areas of academic performance, learning environment, and efficiency.

*
*

*

Standard 8:  There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.

8.l.a  There is evidence that the school is organized to maximize use of all available resources to support high student and staff performance.

*

*

*

8.l.b  That master class schedule reflects all students have access to all the curriculum.

*

*

*

8.l.c  The instructional and non-instructional staff are allocated and organized based upon the learning needs of all students.

*

*

*

8.l.d  There is evidence that the staff makes efficient use of instructional time to maximize student learning.

· Writing Workshops

*

*

8.l.e  Staff promotes team planning vertically and horizontally across content areas and grade configurations that is focused on  the goals, objectives, and strategies in the improvement plan (e.g., common planning time for content area teachers; emphasis on learning time and not seat time, and integrated units).

*

*

*

*

*

8.l.f  The schedule is intentionally aligned with the school’s mission and designed to ensure that all staff provide quality instructional time (e.g., flex time, organization based on developmental needs of students, interdisciplinary units).

*

*

*

8.2.a  The school/district provides a clearly defined process (in accordance with the school allocation formula) to provide equitable and consistent use of fiscal resources.

· SLIP Grants (4)

· Pride Grants (4)

· America’s Promise Grant

· GEAR-UP Grant

· Coca-Cola Grant

· FACTS Grant (CCC)

*

*
*

8.2.b  The school/district budget reflects decisions made about discretionary funds and resources are directed by an assessment of need or a required plan, all of which consider appropriate data.

*

*

*

8.2.c  School council and school board analyze funding and other resource requests to ensure the requests are tied to the school’s plan and identified priority needs.

*

*

*

8.2.d  State and Federal Program Resources are allocated and integrated (Safe Schools, Title I, IDEA, FRYSC’s, ESS) to address student needs identified by the school/district.

· Collaboration w/ Title I, ESS, Drop-out prevention grant, FRC grants

*

*

*

*

*

*

*

Standard 9:  The school/district develops, implements, and evaluates a comprehensive school improvement plan that communicates a clear purpose, direction, and the action plan focused on teaching and learning.

9.l.a  There is evidence that a collaborative process was used to develop this vision, beliefs, mission, and goals that engaged the school community as a community of learners.

*

*

*

9.2.a  There is evidence the school/district  planning process involves collecting, managing, and analyzing data.

*

*

*

9.2.b  The school/district uses data for school improvement planning.

*

*

*

9.3.a  School and district plans reflect learning research and current local, state, and national expectations for student learning and are reviewed by the planning team.

*

*

*

9.3.b  The school/district analyzes their students’ unique learning needs.

*

*

*

9.4.a  Perceived strengths and limitations of the school/district instructional and organizational effectiveness are identified using the collected data.

*

*

*

9.4.b  The school/district goals for building and strengthening the capacity of the school/district instructional and organizational effectiveness are defined.

*

*

*

9.5.a  The action steps for school improvement are aligned with the school improvement goals and objectives.

*

*

*

9.5.b  The plan identifies the resources, timelines, and persons responsible for carrying out each activity.

· School Messenger

      *

      *

9.5.c  The means for evaluating the effectiveness of the improvement plan are established.

*

*

*

9.5.d  The improvement plan is aligned with the school’s profile, beliefs, mission, desired results for student learning and analysis of instructional and organizational effectiveness.

*

*

*

9.6.a  The plan is implemented as developed.

*

*

*

9.6.b  The school evaluates the degree to which it achieves the goals and objective for student learning set by the plan.

*

*

*

9.6.c  The school evaluates the degree to which it achieves the expected impact on classroom practice and student performance specified in the plan.

*

*

*

9.6.d  There is evidence of attempts to sustain the commitment to continuous improvements.

*

*

*

