[image: image1.png]




CABINET FOR HEALTH AND FAMILY SERVICES


OFFICE OF THE UNDERSECRETARY

ADMINISTRATIVE AND FISCAL AFFAIRS

[image: image2.wmf]
Ernie Fletcher

Mark D. Birdwhistell
Governor


Secretary


TO:

Personnel Liaisons


FROM: 
Dorothy B. Brown, Division Director


Office of Human Resource Management

SUBJECT:
Exit Interview – Change to Survey Form

DATE:

May 11, 2006
The Office of Human Resource Management (OHRM) has revised the Exit Interview Survey Form to encourage greater participation and provide more meaningful data to senior management.  (See attached)
The survey form has been revised in the following manner:

1. Demographic information has been streamlined

2. Questions and rating scale have been changed to mirror the Employee Satisfaction Survey

3. Critical reason(s) for leaving the cabinet may be indicated
These revisions will allow us to compare the responses of employees who stay with the Cabinet versus those who do not.  This comparison will provide ‘benchmark’ data to better identify factors contributing to turnover.
This change is effective for all actions processed beginning May 16, 2006.
All Personnel Liaisons will continue to be responsible for providing the survey form to exiting employees upon receiving notification of their intent to leave the Cabinet.  You may email the form or provide a hardcopy.  Exiting employees will submit the completed form directly to the OHRM at the address listed. 
*Be sure to remember that exit interview surveys should be given to employees that are resigning, retiring, or transferring outside the Cabinet.  Employees that are transferring within the Cabinet or are resigning with prejudice should NOT receive a survey. 

If you have any questions, please contact Jean Kendell (502-564-7770 *4104; Jean.Kendell@ky.gov) or Dorothy Brown (502-564-7770 *3328; Dorothy.Brown@ky.gov).

Thank you for your assistance in this process! 
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