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1. What prompted you to participate in the STARS program?

When I first started Certified In Home Child Care I was at a meeting with some local child care providers and they were telling me about the STARS program that they were going to initiate something for in home centers.  They actually hadn’t started for in home centers yet.  They had a couple of pilot centers.  So I inquired about how I could become STAR rated and what it exactly was.  And the rest is history.  I have been doing it ever since then.
2. What is your current STARS level and how long have you participated in the program?

Here at Shaw’s child care we have participated the last 4 years and we are a 3 STAR rated center.  Every person that works for me has their CCCC that is in front of the head classroom or in front of the classroom as the lead teacher.  They have their CCCC, or their CDA, and a couple of them are finishing their Associates and one that is finishing up a Masters degree.  
3.  Did you begin in the program as a Type I facility?
No actually as a certified in home right out of the gate we were 3 STAR rated because excellence is not an option for me.   To be 4 STAR rated of course you have to have accreditation and we have already started the process even though we just became 3 STAR rated we have already started the process to be 4 STAR rated because I want them to understand the educational piece is very important.  And once the parents become educated on what STARS is that it is a quality center they need to expect that.  So when they walk in and know that we have gone from a 2 STAR in less than a year to a 3 STAR and now we are working on our accreditation so preferably by the end of the next year we should be 4 STAR rated center.  
4.   How has the STARS program benefitted your facility, staff, children, etc? (Credentials, training, materials)
In terms of facility we were able to acquire some beautiful materials, in terms of furnishings, literacy materials, in terms of math, science, social studies all types of kits.  Like I said I got a great start with the ELOA grant so we were able to take some of those things and bring them over to this center.  It’s the staff’s money so they know exactly how much they get and what it is spent on because I feel like they are working very hard. They are increasing the quality of the center.  I pay them accordingly because if I request for them to go to school to get their education, which is a free education through STARS, they increase the value of my center, they increase the value of what they do, they can be respected as a professional because we do not babysit here.  My parents know we do not even use that word.  That is what STARS has done for us.  In terms of the children, children respond to consistency and when you get people that are educated and care about their job, and care about their career, they come every day, and for that matter children are able to respond to them appropriately because they know that they are going to be able to trust that that same teacher is going to be here every day.   So I think that the STARS program has given us a level of consistency that we need because when we first started business you are weeding and watering, you are weeding and watering, some people say they want to do this, and when they get here, we show them how to do it the right way and they don’t want to do it that way, they want to babysit and we don’t babysit.  We are professionals here.  The STARS program did a lot for my program.  I really enjoy being a part of it.  
5.  What feedback have you received from parents and/or the community since being a part of the STARS program and progressing through the various levels of the program?

From the parents, they just appreciate that I am providing a quality program.  Whether I have had STARS or not this has always been what I do.  I am going to serve great meals.  I am not on the food program, but they are going to be square meals.  They are going to be hot.  They are going to be things they can experience other than what they may experience at home.  We are going to provide age appropriate materials, age appropriate lesson plans.  We are going to have books and things that the teachers can utilize in terms of resources to make quality lesson plans.  We are going to have a solid curriculum, a lead curriculum, thru all of the different resources that we utilize.  We want to make sure that the parents know and they recognize as well that we are providing quality.  And they make mention to it and I tell them, “This is what your money is being spent on.”  And I show them and they can find something new in here every week, every week.  I mean even supplies.  Sometimes they don’t bring tissues.  Sometimes they don’t have money for wipes and, and we make sure that they have what they need.  So the community knows they can depend on us.  I am open.  When you look out and see the snow is falling and all of the schools and daycares are popping up, they have never seen Shaw’s Child Care closed.  One time during the ice storm, I was closed for one day.  I went and got a generator because my parents have to go to work.  And they respect that.  And that’s what STARS allows me to do.  I am able to go purchase a generator and make sure that I have a back up, just in case something does occur or happen.  They know that they can depend on us.  We are going to be open.
