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	Monday, March 2, 2009 ----- Volume 1 Number 10

	Good afternoon!!!!
I hope you are well on this cold Monday!  I was very hopeful that we would be enjoying some warmer weather by now but such is not the case.  Winter just seems to be hanging on and wreaking havoc everywhere.  According to the calendar, the first day of spring is March 20.  Let’s plan for a warming trend and enjoy some “shirtsleeve” weather.
CONTINUATION GRANT APPLICATION TO BE POSTED SOON
We have the continuation grant application almost ready to post.  Our most capable web page administrator, Tonya Cookendorfer, takes care of this responsibility for us and it is always done with the utmost professionalism.  We are awaiting final approval of the funding recommendations from the Secretary’s office.  That approval is expected in the short term (this week).  When approval is received, an electronic message will be sent to all centers, district contacts and superintendents providing information about the continuation application.  Thanks for your patience with this process, but at least the Division has not had to ask for continuation budgets twice.
KCHIP SURVEY
I attend meetings about KCHIP monthly.  Secretary Miller hosts a discussion involving a number of us about our involvement.  Following the last meeting, I determined that I needed some hard data to provide to the Secretary from our perspective.  At my request, Tonya developed a survey that I am asking each of you to complete.  It is very important that this survey be completed as soon as you can.  I realize you may have to scour your records briefly to arrive at the answers but I hope it will not be too cumbersome.  The link to the survey is below and I really need to ask you to complete this by the end of the day on Friday, March 6.  Thanks for your help and rapid reply to this survey.  (Please cut and paste this link into your web browser.)
http://www.surveymonkey.com/s.aspx?sm=ZFiR4MMOmfRtZgFEEN_2bjEA_3d_3d
QUESTIONS GALORE
I have received a number of emails about the budget and I want to respond to them through this medium.  Some of you have had questions about the budget for next year.  Obviously, this current year’s budget remains intact.  I am, as I know you are, most grateful for this.
The Division’s overall budget for FY10 is the same as it was this year--$57,145,000.  That amount has not changed.  Your submission of the Continuation Coversheets, which includes the number of students eligible for free school meals, will determine the amount of local center budgets this year.  This is an entirely different issue than the budget bill changes enacted in House Bills 143 and 144.  As always, the number of students reported on the December 1 lunch count is the driver for budgets for the next year.  So, as soon as the Secretary approves the Division’s recommendations, we will be able to share that information with you.  

STAFF MEETING RESULTS
All Division staff converged on Frankfort on February 17 and 18 for a full staff meeting.  There were basically two agenda items.  I shared with the staff my business goals for the Division for the next five years.  I will be sharing this with you through the next several editions.  You will note the headline “Five Year Business Plan”.  The first installment is below.  The second item was a discussion of the schedule and plans for our upcoming New Coordinators’ Orientation on March 24-26 at General Butler State Resort Park.  This was a very profitable and productive meeting from my standpoint.
FIVE YEAR BUSINESS PLAN

One of the fundamental axioms of any business endeavor is “to fail to plan is to plan to fail”.  I believe strongly that the Division needs to have definitive goals in place in order to ensure the viability of the program in years to come. With the reduction of the number of staff here in Central Office as well as the huge number of centers with which we work, it is imperative that we work as smartly and efficiently as possible.  As I met with the staff on February 17, I shared with them my goals for the next five years as well as strategies to accomplish those goals.  These came from four different sources and were formulated across the past several months. Clearly these are my goals but they are the culmination of much thought and experience.  These goals and strategies are based on:
1. the authorizing legislation of our program and the mandates that it specifies or implies;

2. conversations with each staff member of the Division over the past three months;

3. conversations and emails with many of you over the past several years; and

4. my own personal observations of the program after having worked in it for almost 14 years.

As a means of organizing my thoughts I chose four overall domains to categorize the goals and strategies, namely;

1. administration

2. customer service

3. program impact

4. evaluation

In this edition I will begin with part of the first domain—administration.  The Division’s goal for the next five years administratively is “To provide efficient and creative administration of the FRYSC initiative”.  The well-worn cliché regarding out of the box thinking is somewhat applicable.  Although, I must confess, much of this goal and its subsequent strategies is not that at all, it is merely the Division’s effort to catch up to where we should be and better position ourselves for some “out of the box” thinking in the future.  
The strategies in this domain are considered both internal (those applying to the inner functions and work of the Division) and external (those applying to the work of the Division with other partners).  There are 6 strategies regarding our internal administration area.  Please allow me to share and comment.  I want you to know first and foremost what we are doing here to impact our services to everyone with whom we work.

1.  Establish a mission statement for the Central Office—

This will enable our staff to better articulate our function and role.  The program has had a very cogent and applicable mission statement but the office does not have a statement to succinctly describe what our role is in relation to you, our other partners and in the accomplishment of the program mission.
2.  Redistribution of duties of Central Office staff—

This redistribution will allow us to offset the loss of key staff members and improve our efficiency. Some duties have already been shifted and more will be as we flesh out all the changes that need to occur.  While this is never easy it is imperative that I move duties to different staff in order to ensure continuity of function and role.  It will also improve our effectiveness over time.  Admittedly, staff are concerned about how this will play out, but I am taking the approach that we simply must try.  If something does not work, we will change it and move on.  This is a learning time for all of us.

3.  Redefine the monitoring process—

One of the areas of concern that we must address internally is the monitoring process.  Clearly we update the monitoring tool on an annual basis but there is more to this concern than simply a document that is up to date.  In years to come, when funding is more readily available, it is my hope that the monitoring process will be outsourced and not performed by our staff.  With the increasing demands on all of our time, it has become a concern about pulling the regional staff on monitoring visits throughout the year.  Given the current number of monitoring visits that we do, the average days committed to monitoring including travel time numbers close to 12.  This is two and a half work weeks that are lost to this process throughout the year.  Additionally, I hope to revive some “peer review” work that the Division did a number of years ago and launch a formal peer review process whereby center staff are able to participate in a review of other programs as a peer.  There is much to be done in this effort but I think it well worth the investment of time to develop a “peer review academy” where coordinators are trained in the peer review process and then participate in this work.
4.  Form a Director’s Advisory Council—

Many of you will remember the Implementation Taskforce that guided our program from 1990 to 1997.  Clearly I do not have authority to recreate that entity.  However the idea of a Director’s Advisory Council is to model at the state level what the Division requires both locally and regionally.  I hope to form a multi-disciplinary council sometime later this year that will meet on a regular basis to discuss issues of importance to our program overall.  I will be asking the regional staff for recommendations for a coordinator and district contact to sit on this council.
5.  Redesign personnel evaluation benchmarks for all staff to eliminate subjective areas—

I began this process earlier in the year and am currently completing this for all our contracted staff.  This will be a year of learning for all of us.  Essentially this was done because previous evaluation forms did not include any quantitative or qualitative benchmarks by which staff could be effectively measured.  It was a largely a “yes or no” system that did not show levels of performance.

6.  Maximize the role of the office as the state affiliate of the Parents as Teachers program--
The Division has been the state affiliate for PAT for a number of years.  Evetta Jackson took care of much of the work prior to her retirement last fall.  I am reassigning the lead role for PAT within the Division and this will take effect in the near future.  This is a part of strategy 2 regarding staff reassignment. It is my intention that the Division work with all PAT programs in the state, not just those in FRYSCs.  The Division will reestablish the state’s PAT Advisory Council. We will also move to be much more of a voice for the PAT program statewide.
Well, that should be enough for today, don’t you think?  Next time, I will discuss our administrative strategies that involve our external partners.  As always, I welcome your feedback.
CLOSING THOUGHTS

The sunshine was bright and the air was chilly yesterday afternoon.  A bit of wind was blowing which made the cool air even colder.  The older I grow the less I like the short days of winter and the more I yearn for the long days of summer.  Cheryl, my wife, had driven to Somerset to visit our grandson Kane for a couple of days.  I got in the truck shortly after noon and began driving through the pastoral countryside—avoiding the main roads at all costs.  It was a beautiful day to be in the warmth of the truck and see the sights of our wonderful state as I traveled.
I arrived in Falmouth in Pendleton County shortly after 2 p.m.  I went to Peoples Funeral Home to pay my respects and attend the memorial service for Valerie Cookendorfer—Paul’s step mother.  As I spoke with various people and looked at the collage of pictures I saw that another vibrant life was now over and another lilting voice now stilled.  Waiting for the service to start gave me time to pause and reflect on my own life—mistakes and all.  I guess the fact that Valerie was but 4 months older than me started me to thinking in this way.  Her memorial service was most comforting and reassuring to her family.  I left and began my drive back home without much thought of the countryside. Our own mortality is not something we like to think about but it is as real today as it will be tomorrow.  But that does not stop us, nor should it, from making plans for the future.  But somehow yesterday, following the service, I just needed to be alone with my thoughts.  I thought about my daughter’s upcoming wedding, my grandson’s first birthday, vacation late in the year and my eventual plans for retirement.  The world is pleasant and everything always works out well in my plans.  But yesterday I had to remind myself that this is not Mayberry and sometimes it doesn’t.  Valerie taught me that.  I am not sure my presence was a comfort for anyone but I sure learned a lot from a lady I never met.
Whatever it takes,

Michael
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