

Capital Plaza Hotel
Frankfort, Kentucky

Meeting No. 8
August 22, 2007
Panel Members in Attendance: 

CHFS Secretary Mark D. Birdwhistell, Chair

Dr. Terry Brooks, KY Youth Advocates

Deputy Secretary Tom Emberton, Jr.

Dr. Kay Hoffman, UK College of Social Work

Dr. Terry Singer, U of L School of Social Work

Kent Ostrander, Family Foundation of KY

Patrick Yewell, Administrative Office of the Courts

Members Absent:

Mr. David Cozart, Urban League of Lexington-Fayette Co.
State Representative Tom Burch

State Senator Julie Denton

Judy Lambeth, Maryhurst

State Representative Darryl Owens

Michelle Sanborn, Children’s Alliance

Sky Tanghe, Jefferson County DCBS

State Representative Susan Westrom

Secretary Birdwhistell called the meeting to order.  The minutes from the June 26, 2007 meeting were approved.
DCBS Commissioner Mark A. Washington provided an overview of the Department’s prevention initiatives.  Commissioner Washington indicated that programs and services to address the barriers and factors impacting families on the front end exist in silos and historically have not received funding increases to match the need.  The Commissioner stated the Department would spend approximately $18 million for prevention services in SFY 2007 and projects spending approximately $24 million in SFY 08, which is almost a 33% increase.
Commissioner Washington also indicated that the Department’s Partners In Prevention initiative serves as an “umbrella strategy” to coordinate prevention and reunification services for children and families served by the Department.  The Department is seeking to build long-term capacity for front end services using evidence based decision making and to meet the existing unmet need.  The Department’s vision is to decrease referrals to child welfare agencies, offer equal services and community opportunities to families, provide early intervention when abuse and neglect is identified, decrease the number of children in out of home care, and improve fiscal and family outcomes.

Secretary Birdwhistell stated the Department for Community Based Services is seeking to move from a “sickness model” to a “wellness model” and has quantified the issues 

through evaluation of data.  He further stated that the Department has broken down silos to obtain flexible funding streams for needed services and is targeting funds to specific issues.  The Secretary indicated the involvement of staff and stakeholders to implement the Partners In Prevention initiative ensures its success.
WORKGROUP REPORTS
Transparency Workgroup
Workgroup Attendees:

Dr. Terry Brooks

Dianna McClure

David Richart

Pam Weeks

Mona Womack

Patrick Yewell

Guest Content Experts:

David Fleischaker, Council for the KY Press Association

John Nelson, Advocate Messenger

The committee members reported out on the results of their individual assignments and shared their findings with the group.

Mona Womack reported out that she could find no evidence that states had lost or been denied CAPTA funding when they had initiated open court / record proceeds.  The discussion resulted in lingering questions regarding this issue.

Dr. Terry Singer reported that information gathering was ongoing with the Annie Casey Foundation and Social Worker’s Perspective.

Patrick Yewell advised the group that the Transparency topic would be addressed at the upcoming AOC Statewide Forums scheduled from October 2007 through March 2008.  The group discussed the possibility of having information written to share and the possibility of this topic being added to the Forum evaluation.

The group was then presented with information from the guest participants with question and answers following.

Next Steps:

1. Gather more information on the possible loss of CAPTA funding in regards to specific language, i.e., verbal comments in court.  (Mona)

2. Ask LRC Judiciary staff to assist in writing a presumptively open / presumptively closed handout for the AOC Statewide Forums. 

3. Synthesize reading material, i.e., information from other states, benefits versus disadvantages of open court / record proceedings. 

4. Make recommendations to Patrick Yewell for the AOC Forum Evaluation questions concerning this issue.

5. Gather information from CHFS and DCBS leadership and other pertinent agencies and community groups in an effort to gage the emotional tone in KY concerning the transparency issue.

6. Identify barriers to making a recommendation of opening court / records to the Legislature.

7. Ensure that all members have access to the handouts on the website and that the information from the first meeting is included. 

Group Agreements:

1. The group did not want to have an interim meeting prior to October 23rd Meeting.

2. They agreed that more time is needed to address this critical and complicated issue of transparency and they could not make a final recommendation for the next legislative session.

3. The group did not agree to send this issue to LRC for more research.  They feel they have the research that is necessary, but need time to synthesis the information and take the “temperature” of KY in regards to this issue.

Policy Workgroup

Workgroup Attendees:

Vickie Arrowood, Esq.

Alex Blevins, CASA 

Lyn Buckner Guarnieri, Esq. AOC

Robin Cornett, Esq.

Judge Sheila Farris

Kay Hoffman, UK

Dee Ann Mansfield, LRC

Kent Ostrander, The Family Foundation of KY

The sub committees reported out on the results of their individual meetings and shared the recommendations with the full Policy Workgroup. 

Training Sub-Committee Recommendations

The Policy Workgroup came to consensus on the following:
· Need to address concerns about DCBS mandatory training to ensure that mandatory means mandatory 

· Need for accountability for DCBS employees attending regional training
· Need to allow DCBS employees to train away from their local office or region on occasion for effective training
· Need accountability at the local level for follow up with DCBS employees (after training) on areas where improvement is needed
· Need for more supervisor training focusing on management skills
· Strive for empirically tested training, this will require funding
· Need for influx of mid-level career employees (clinicians) to provide input into training
· Need written recognition and retention records
· Provide mandatory ethics training
· Conduct TWIST (CAN and APS) checks on incoming social workers
· Balance of work/life addressed in policy, work cultural, how work values and goals apply to the job
The Policy Workgroup identified the following for further discussion to reach consensus:

· Insert the work “mandatory” in line 2 of the Judicial Training Legislation
Due Process Sub-Committee Recommendations

The Policy Workgroup came to consensus on the following:

· Right to have an attorney a the earliest time possible at the temporary removal hearing

· Statutorily funded right for an attorney on appeal

· Right to be reimbursed for reasonable expenses for attorneys

· Statutory minimum time frames for notice requirements (20 Days)

·  Presumption that parents qualify for waiver of filing fees and court appointed attorneys

· Change the appeal ability 620.110 from circuit to appellate

·  No final hearing set before attorney is appointed

· When CHFS determination of substantiated abuse/neglect letter to be revised to include consequences

· Minimum notice of disposition review forms

· Recommend that family court have guardianship jurisdiction with dispositional alternative

· Statutory requirement that all stages the non-custodial or temporary parent receive notice

Safeguards/Accountability for Process Sub-Committee Recommendations

The Policy Workgroup came to consensus on the following:

· Academy course work for DCBS employees should add or improve conflict resolution training

· Training should be provided to court appointed attorney’s similar to GAL with focus on parents

· Have mandatory ethics training for social workers

· CASA program should be expanded statewide

· External safeguard to strengthen whistle blower statute to provide trial, attorney fees and court fees

· Recommend individual agency to review complaints against the Cabinet

· Recommend improvement of pamphlet materials that includes parent rights, use appropriate language that parents can understand

· Expand the parent advocacy programs

· Offer support groups and locations for meetings

· Recommend use of staffed visitation centers for committed and relative placements

Parent Supports and Resources Sub-Committee Recommendations

The Policy Workgroup came to consensus on the following

· Have website available to parents regarding child welfare rights and terminology and contact numbers

· Have FPP “Help Team” more available, provide more staff and more funding

· Parent advocate program statewide

· Provide more explanation in service packets

· Provide communication on consequences for not following preventative services

· Need for funding for services to families 

· Need for services for mentally/physically disabled

· Eliminate co-pays for services
Registry Sub-Committee Recommendations

The Policy Workgroup came to consensus on the following:

· Recommend establishment of registry

Handouts were provided to the Policy Workgroup

· States with putative Father registry laws

· States without putative father registry laws

· Additional information on Wisconsin, Virginia and Illinois models

 The Policy Workgroup identified the following for further discussion to reach consensus:

· Further discussion on the mechanics of the registry
Next Steps

Policy Workgroup will meet on September 25, 2007 at 10:00am

GAL/CAC Workgroup

Workgroup Attendees:

Crystal Collins

Anne Marie Regan

Sara Boswell Dent

Gwen Pinson

Murray Wood

Jim Grace

Training /Mandatory/Accountability

· Mandatory GAL/CAC
· Initial Training Federal Requirements
· At least 7 hours including specific topics, federal legislation, mandated curriculum
· Advanced/Refresher, Specialized training, regionally, locally
· 2 hours annually
· Grandfathering, AOC has list of participants taken initial training
Process

· Continuity

· Who will check process

1. Sign off on fee

2. What training acceptable,

3. What training completed

Fee Options/structure

· Hourly rate/Cap

· Hourly rate $120 up to $1000 cap

· $1000 DNA

· $1500 TPR

· Other state rates

· AOC reports on rates

· Define case

1. Per child/per family

2. Court rule

3. Cap for appeal

4. Potential for appeal

5. Additional allocations for appeal

6. $500 appeal district to court

7. $1500 to court of appeals

8. Right to counsel on appeal

Expert Fees

· Model Public Advocacy

· Take certain % cost to fund GAL/CAC expert expenses

· Limited to TPR’s

· Finding Indigence mandatory DNA 11 Form

Parking Lot Issues:

· Mentoring call-in system
· KBA CLE credit
1. Mentor experience
· Recommendations for LRC Study
1. Options Contract for services
2. Pilot $$ further development concepts
3. Appointed council for TRH
4. Survey CAC satisfaction survey
5. Prosecutor county attorney study, mandatory training
Next meeting date:

September 25, 2007 

1:00PM

Possible location Annex- Murray Wood checking on that

	Action Step
	Who
	By When

	Inquire about certification process
	Sarah
	Sept. 25

	Reserve Annex for next meeting Sept. 25
	Murray
	Sept. 25

	Write draft form of recommendations for legislation for next meeting
	Murray and Gwen
	Sept. 25


