1.6 Engaging the Family

Chapter L-Fundamentals of Practice
Effective:

Section: 1.6 Engaging the Family
Version: 1

Procedure:

The SSW completes the following tasks prior during an FTM or case
planning conference in order to engage the fz
1. Ensures that the family has input as to {
time/date/location. Every effort shou_, y
family’s schedule and impose as ’
possible. Advanced planning fo ]
2. Explains the purpose of the me
participants;
Listens to the family sc

6. Makes a con ert
necessity for commun i
successfu! attamme

obtaining negotiated goals; or

B. Considering non-traditional hours for meeting including before
and after hours or during lunch.
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1.7 Family Team Meetings (FTM)

Chapter: Chapter 1-Fundamentals of Practice

Effective: 2/3/2640
Section: 1.7 Family Team Meetings (FTM)

Version: '1‘ 2

Resources

« DPP-?? 90 Day Concurrent Planning F y-Assessment
« TWIST Tip Sheet for Modification of Case Plaris
» When Your Child is Removed From Your Care Handbook

A family team meeting (FTM) is a tod I engagement us to assist a
family in achieving safety, permanency and well-being out__ames and
sustainable family changes. This meeting includes family members and their
informal support system, service providers, commUthy representatives, the
caseworker, the supervisor and’p sibly other resource staff from the child Welfare
agency and offers collaborative child protective plannmg that is effective,

as a collaboratlve decisi

understandmg of diffe' 1)
; ylé;has the right to invite

nd should. Partmpants of the

Family team nmieetings ar held:
« Ninety (90)’"days af er the opening of a case or ninety (90) days
after a chiid enters out of home care;
o Within thirty (30) days of reunification; and
« At other critical junctures, as requested by the family or DCBS.

Use of a family team meeting is encouraged at the opening of all new ongoing in
home cases when the family’s need warrants the services of community partners

and the family agrees to their participation.
A family team meeting may be used throughout the duration of the case until

services to the family conclude.

Procedure
Action Step 1C.1.2 part 3
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When using a family team meeting model, the SSW:
1. Documents in the service recordings:

A. Efforts to assist the family in identifying relatives to attend the family team
meeting;

B. Efforts to assist the family in identifying internal Department for Community
Based Services (DCBS) partners to attend the family team meeting to
include:

i. Family support;
ii. Child support; and
iii. Child care; and

C. Efforts to assist the family in identifying com

the family team meeting to include:

i. Formal partners such as:

. Mental health counselors;

b Medical health profession
c. Legal representatives
d. Court personnel;
e.
f
g.

y partners to attend

Teachers/school commumty,"‘

nters (FRYSCS);::
nts, PCP/PCC resource
nship care providers); and

B. The joint |dent1ty of potential community partners, which could make a
significant contribution to the family;
. Along with the family, forms a team including identified fathers which will:
A. Assist in developing an individualized family €ase plan, based on the initial
CQA;
B. Implement the objectives and tasks included in the plan; and
C. Continue to assess the family’s strengths and needs, and revise the plan
accordingly until the aftercare plan is written and the case is closed;
Along with the FSO0S8 and family, considers modification to the case plan
at the ninety (90) day FTM to reflect progress made, or lack thereof,
toward their case plan goals and obiectives;

Action Step 1C.1.2 part3
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A. If the case plan is modified at the nihety {90) day FTM an updated
copy is provided to the family land a copy of the child/youth action
plan is provided to the resource parents or relative caregiver.

The Service Region Administrater (SRA) or designee:

In

The SSW discusses:

1.
2.
3I

.4I
5.

6.
7-

also discusses the foIEowmg

1. Approves any exception to a required FTM; and
2. Documents the exception in the case plan, and service recordmgs.

Home Ninety (20) Day FTM

All procedures for generai FTMs in addzt:on to the steps below;

The progress the family has made on case. pian ing goals and tasks;
How the services currently in place are work; and if other services are
needed; :
Any barriers that are impeding the fa
What, if any, circumstances in the far

ily in comp!etmg goals and tasks;
ily have changed (i.e. job loss,

Any concerns or issues the family or
Whether modification of the case plan

1. Adjustment of th
the placement;
2. Status of the ki
3. Any problems or
chiidren (I e, medica
4. Respite or self-c
5. 1
6. i U
7. Status of the absent parent search
8. Transition n, if reumﬁcatmn is the short term plan; and
9. Any concerns or issues the reEatwe has.
The FS0S:
1. Attends the meeti’efzg__ nd facilitates, if a facilitator is not available.

OOHC Ninety (90) Bay FTM
The SSW:

PWhNE

Utilizes procedures for general FTMs in addition to the steps below;
Assesses progress made on the case plan tasks and objectives;

Explores and evaluates all relatives as possible placements;

Completes the DPP-?? 90 Day Concurrent Planning Family Assessment ire
order to assess the strengths of the family;

Action Step 1C.1.2 part 3
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5. Evaluates the appropriateness of the child’s current placement based on
the circumstances of the case; and

6. Adds a concurrent planning permanency objective in the Child/Youth
Action section of the case plan, if the case meets criteria for concurrent
planning (See SOP 4.17 Preparation for and Five {5) Day Conference).

The FSOS:
1. Attends the meeting and facghtates if a facilitator is not available.
Reunification FTM

The SSW:
1. Utilizes procedures for generaﬁ FTMs in to the steps below;

2.Invites all partners involved with the family, E‘ﬁ'@:ﬁuding identified fathers
as outlined in SOP 4.14 Family Attaqh"" en :

ensuring that visits occur no less than ever
is a documented reason regarding why this is
interest; 1 '
4. Develops a schedule for vis
to enhance and support the
circumstances) :
5. Engages the far
fo[ﬁowmg '

v;cés te the parents that will constitute
rd reunification are documented in service

process 1o sec eunification services;
8. Documents in the" ice recordings:
A. A brief summary of the safety assessment; and
B. The roles and responsibilities of each partner for ongoing service
delivery.

The FSOS:

1. Assures the SSW invites all appropriate parties to the FTM;
2. Attends the meeting and facilitates if a facilitator is not available;
3. Assists the SSW in completion of a safety assessment or the Family

Action Step 1C.1.2 part 3
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4.

Reunification Assessment Tool {(when utilized) with the family prior to
the ninety (90) day FTM, and six (6) month case plan;
Assists the SSW in interpreting safety concerns related to reunification.

Footnotes
1. Visits are designed to enhance and support the relationship.

Practice Guidance

@

A family team meeting may also be convened if a placement change is
necessary due to severe emotional or behavioral issues.

Relative exploration should include searchi new relatives, as well
as consideration of previously evaluated ri es providing the issues
preventing placement have been resoiv” :

consider the following: _
o The child’s family of origin is .t
child whenever possible and

friends is a strength.’
it contact between the child

e

reunification.
'3 Throughout £

3.2 Timeframes and Ongoing Service Requirements for All In
Home Services Cases '

Chapter 3-In Home Child Protective Services (CPS) Case
Effective: 12/3/2615

Section: 3.2 Timeframes for All In Home Services Cases
Version: + 2

Forms
« DPP-1281 Family Case Plan.doc

« Visitation Between Caseworker and Parents Tip

Action Step 1C.1.2 part 3
KY 5" QR PIP report :
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Legal Authority/Introduction
LEGAL AUTHORITY:

« KRS 620.180 Administrative regulations
e 922 KAR 1:430 Child protective services in-home case planning and service

delivery

Procedure
1. The FS0S assigns the case being opened to the SSW for ongoing services
- within three (3) working days of the date the CQA results are approved;
2. The SSW makes a home visit with the famll_y‘w;thm five (5) working days of
case assignment to begin negotiating the:
A. Family goal (goal consensus);
B. Case plan objectives and tasks;
C. Participants who will be invited .t
identified fathers as outlined in
Involvement;
. The SSW negotiates the initial case plan
calendar days of the case a551 "nment by t

rticipate in case plan
\::P 4,14 Famlly Attachm‘ t and

' :e fa'rﬁ'irlry and submitted by the SSW.
ers the' TWIST copy of the case plan to the famiiy;

when assnstanc is requ'ested from one county or region to another county or
region to provide needed ongoing services;
~ 11. The SSW visits at least monthly (every thirty (30) calendar days),
making face to face contact with the family and chiid in the heme to:
A. Assess progress on accomplishing Family Case Plan goals,
objectives and tasks; _
B. Observes the interaction among parent, child and siblings; and
C. Determine the suitability of these interactions and protective
capacity of the parent, including identified fathers as outlined in
S0P 4.14 Family Attachment and Invoivement;
12. The SSW provides ongeoing assessment of the family's progress
towards the negotiated objectives and tasks, at minimum, by quarterly
contact by with community partners;

Action Step 1C.1.2 part 3
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12.The SSW discusses with the family that a mandatory family team
meeting will be held once the case has been opened for ninety (80)
days (refer to SOP 1.7 Family Team Meetings);
13. The SSW documents all contacts with or on behalf of the family; service
recordings reflect the progress toward goals, cbjectives and tasks;
14. The SSW updates the CQA at least every six {(6) months:
A. Within thirty (30) days prior to the Family Case Plan periodic
review;
B. When any significant change occurs in a famgiy, such as:
u. Change in the composition of the family; . -
. Loss of job;
Eii. Change in family income; or
iv. Loss of basic needs being met; or
C. Prior to considering case closure;j:
15. The SSW enters the new referral

received after the case has been’
i6. The SSW foliows the guidelines for c' se co|
1.5 Supervision and Consultat:on,
17. The SSW follows up with
outlined in SOP 11.14 Wh

Practice Gmdance

- page of the case plan

3.4 Initial In-Home Case Planning Conference
Chapter 3-In Home Child Protective Services (CPS) Case
Effective: 2432840

Section: 3.4 Initial In Home Case Planning Conference
Version: + 2

Forms and Resources
« DPP-12821 Family Case Plan

Action Step 1C.1.2 part 3
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Legal Authority/Introduction

LEGAL AUTHORITY:

Menu of Expectations for Batterers in Child Protection Cases Where
Domestic Violence is Present

APS-CPS Concurrent Reports Tip Sheet.doc
CPS CQA Anchors.doc _

Mental Health-Illness Indicators Tip Sheet.doc
Prevention Plan {Incorporated).doc
Prevention Plan (Spanish).pdf

" Quick Reference Grid for P&P Case Planning

Promoting Family Team Meetings (FTM) Tip Sheet.doc
Some Practice Considerations for Child Protectton Cases Involving
bomestic Violence .

Substance Use and Abuse Tip Sheet.doc

KRS 194A.010 Cabinet for Health and Family Services- Functions: -
KRS 620.180 Administrative regulations R
922 KAR 1:140 Foster care and -adoption perm

ency services

922 KAR 1:430 Child Drotectlve ser' ices in- home’ ase planning and service
dehvery

assessed by the mvesttgataon or FINSA, and famliy engagement.

Procedure

The SSW:

- 1. Involves, to the fullest extent possible, the participation of the family which

includes all children ages six (6) and older, other significant persons in the
child’s life not the family unit, {i.e. legal and/or biological parents {including
identified fathers, family, friends, etc.) and relatives;

Action Step 1C.1.2 part 3
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2. Reviews the case planning process 2 with the family and members of the
family’s team, once a case has been opened for ongoing services (this should
include a discussion of the need for community partner involvement in
case planning);

3. Provides information, during the initial case planning meetmg, about the
following:

A. Basis for DCBS involvement;

B. Rights and responsibilities of the parent and child;

C. Roles of each team member and the court, mclu{dmg how DCBS staff will
support achievement of desired outcomes; :

D. Service options that address the: '

. Prevention of further maltreatment, pre

ii. Individual behavior changes needed;;
itt= Risk factors that threaten the well f'bel' g of al

4. Explores the family’s vision for a safe _f '
plan, to encourage co-ownership and

E. Negotiates objectwes and tasks

g problem or need; -

amily members;

to develop primary obJectlv
maltreatment in the home: -

following:
A. Safety;
B. Care;
C. Relationship with their children; and ‘
D. Parent’s ability to fulfill their roles to promote child and family safety, well-
" being and permanency, whenever possible;
8. Negotiates the tasks and objectives with the family and commumtv
partners and documents them in the case plan;
9. Documents in the case plan the start dates of tasks to achieve the
ohbjectives within the six (6) month timeframe;
10. 14-Arranges for services from community partners, through use of the CQA and
case plan, which may include, but are not limited to, the following:
Action Step 1C.1.2 part 3
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Child care;

Family preservation and reunification;

Home health;

Mental health;

Physical health;

Education;

Housing; and

Clothing;

(Refer to Mental Health/IIlness Indicators Tip Sheet)

(Refer to Substance Use/Abuse Tip Sheet)

9. Completes the case plan in TWIST;

10. Submits the case plan to the FSOS for ap,
meeting, with or without the parents’ sigr

11. Documents in the comment section of the DPP
(hard copy) why the parents did n t sit

Tommounome

i after the case planning

parent, and the child when they’are unable to atten
13. Mails or distributes a copy of the following
participants listed below k.

A, The approved DPP-12

attendance);
Identified fathers (cei

) _fts in the ser /ice recordmgs
A. How the partne rshlp is carried out in case planning and service

delivery; and
B. When the family declines community partner involvement;

The FSOS:

1. Provides input into case plan development;

2. Assists the SSW in determining how to protect the safety of the non-
offending parent and children, when domestic viclence is involved;

3. Ensures that the case plan is developed within required timeframes;

4. Reviews and approves the case plan prior to distribution.

Practice Guidance

Action Step 1C.1.2 part 3
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In cases where domestic violence has been identified as a risk factor,
the SSW collaborates with the family's team to develop a logical and
achievable plan for the children and family by prioritizing service needs.
A new /revised ongoing CQA may be completed and the case pian
revised when significant changes in the family occur, such as:

o Change in the composition of the family;
o Loss of job;

o Change in family income;

o Loss of basic needs being met; and

o New referral;

The case plan may also be revised when a change in placement of the
child occurs.

The Quick Reference Grid for P&P Planning i
specifies required objectives based on

Objectives

Strengths )

needs. Th_'se strengths shouid be used when building
r_the case” pEan

MNeeds

Tasks

ingful é‘nough to motivate the family toward action and
should be reasonab!e enough that families feel

aéﬁlevement
confudent the

can under and what is to be achieved;

o Should define the “who, what, how, where and when” of the planning
process; .

e Are behaviorally specific, provide clear direction, and are concrete,
measurable and observable;

¢ Are built arcund the strengths of the family and other famlly team
members;

« Are progressive, moving from the simple to the complex; and

e Include a description of who is responsible and a target completion date.

Action Step 1C.1.2 part 3
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3.5 Participants and Notification for All In-Home Cases
Chapter 3-In Home Child Protectlve Services (CPS) Case

Effective: 12/3/26010-

Section: 3.5 Participants and Notification for All In Home Cases
Version: + 2

Resources

o« Case Planning Meeting Brochure

Legal Authority/Introduction

LEGAL AUTHORITY:

KRS 620.180 Administrative requlations ‘

plannmg

Procedure
The SSW:

ential to.b‘e benef’c:[ai
ividuals in: case planning, including but not limited

Caua‘t Appomted Special Advocates (CASA) and Guardian Ad Litem

(GALY}, if court is mvolved

Parents atto ney; |

Community parther

Child; and i
F. Formal and mformal supports for the family;

3. Notifies, verbally or in writing, in advance all participants expected to attend the
case planning conference of the:

Purpose;

Date;

Time;

Location of the case planning conference; and

Provides a copy of the Case Planning Meeting Brochure;

ncludmg service providers and school personnel;

mooOwrP

Action Step 1C.1.2 part 3
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. Documents in TWIST the efforts made to involve both parents, the
child’'s guardian or custodian in the case planning process.

Practice Guidance

Although the child’s capacity to participate actively in case planning will
need to be decided on a case by case basis, as a guideline, most children
who are elementary school aged or older may be expected to participate
to some extent. ' _
Involvement of both parents is instrumental in achieving desired
outcomes for children. Fathers are required participants even when

they are absent from the home. Workers m make every effort to
focate and invelve fathers or other a_vaiﬂg le t ternal relatives.

participate in case piannmg and. b' aﬂowed to maint
the chzld through vasutatmn when' approprlate

ine to explain how these
d by the fami!y Ensure the

systems work and answ
family understands that e
life of the case.

Respect the pace athy which t
time and the fa ma

the family history.

Version: 2 3

4.14 Timeframes for All OOHC Cases
Chapter 4-Out of Home Care Services (OOHC)

Effective: 3/45/261%
Section: 4.15 Timeframes for All OOHC Cases

Legal Authority/Introduction

LEGAL AUTHORITY:

* N/A

Throughout the life of an out of home care case, there are specific timeframes for
conferences, consultations and ongoing service provision that must be met in

order to ensure that a case is managed properly, families receive all appropriate

Action Step 1C.3.2 part 3
KY 5™ QR PIP report
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“services and timely permanency is achieved. The procedures below assist staff in
meeting these timeframe goals.
Procedure- Case Planning
The SSW:

1. Convenes a five (5) day case planning conference within five (5) working days of
the temqaeeaﬁeremoval hearing or voluntary p]acement agreement ¥

Permanency;
. Convenes the first periodic review/cg:

ement or custody, when
ioval in accordance with

Family Court Civil Rule 34;
. Requests a pre- permanency pI

involuntary terminati

month in care;

provide needed ongomg servnces

10.Redockets the cas lf;foilowmg a termination of parental rights, for court
review in acc’:crdanqe with Family Court Civil Rule 36. The hearing is to
occur within 90 days from the date of the entry of the order of
termination, and reviews progress towards finalization of an adoptive
placement for the child.

Procedure- Continuous Quality Assessment (CQA)
The SSW:

1. Completes the investigative CQA within thirty (30) working days of
acceptance of the referral; and
‘Action Step 1C.1.2 part 3
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2. Completes all ongoing CQAs every six (6) months afterwards.

Reg:onal Case Consultations
1. The FSOS and designated regional staff meet to consult on the progress of an
out of home care ongoing case:
A. After a child has been in out of home care for three (3) months; and
B. Every six (6) months thereafter (9 month, 15 month, 21 month, etc.) until
the child achieves permanency.

4.15 Family Attachment and Involvement
Chapter 4-Out of Home Care Services (OOHC)
Effective: 12/3/2640-

Section: 4.14 Family Attachment and Involvement
Version: £+ 2

Resources

« Attachment of Children in Qut of Ho : Tip Sheet.doc |
« Involvement of Fathers Tip Sheet.do

o Absent Parent Search Handijbok

Legal Authority/ ;__l,j:'"::__

LEGAL AUTHORITY

45 CFR. 35_5 25 Principles of child and family services
ubhc Welfare Cr|ter|a for determtmnq substantial conformity

a & & & & + 2 9

KRS 620 150 Visitation ©
: ’ and adoption permanency services

Active participation by family members is desired, needed and valued in all
aspects of an out of home care case. To the extent possible the SSW
engages both maternal and paternal family members equaily in the
assessment and case planning process from the first point of intervention.

It is important to demonstrate sensétivity and empathy to the crisis that
family members may be expermncmg, especially if they are separated from
their child(ren).

The invelvement of all parents in the lives of their children, even when
there is domestic violence present, is important for attachment and
' Action Step 1C.1.2 part 3
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bonding. This agency believes that all parents have a right and
responsibility to be invelved in their children’s lives, always considering
the safety of the child(ren) and non-offending parent.

Procedure

The SSW:

1.

Contacts the biological father/mother or conducts an absent parent and
relative search within thirty (30) calendar days on all identified fathers
and relatives; 1
Documents efforts in TWIST (to generate sent Parent Form) and
utilizes the Absent Parent and Relative Seg; Handbook to assist in

completing searches;

. Identifies and explores placement of the chl

. Engages the father/mother a

permanency planning for the

juired to seek other available patemal relatives as
permanency OptlonS The fathers or their relatives are required participants in
case planning and must | e allowed to maintain attachment with the child
through visitation where appropriate.
The Cabinet is required to offer needed services to both parents. Failure to
provide services to the absent parent may significantiy impact timely
permanency.
Recognize that family members may be new participants in the child
welfare and court system. Take the time to explain how these systems
work and answer any questions asked by the family. Ensure the family
understands that events can occur at certain timelines during the life of
the case, (i.e., filing of termination petition at 15 months of child being
in substitute care).

Action Step 1C.1.2 part 3
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« Respect the pace at which the family moves. Intervention is a traumatic
time and the family may need time to process what is happening. Don't
rush discussion and be sure to convey the importance of each and every
contact.

e Recognize the value of the family members and value their expertise on
the family history.

e The SSW promotes:

o Parent and child attachment through frequent visitation and other forms of
regular contact; and -

o Efforts to maintain attachment of the child to other significant family
members that are involved in the life of th |Id to include biological father
or paternal family members. :

" Footnotes
1. The same aforementioned procedures
other maternal family members.

cate the mother or

Id be used"'to‘f:____j

4.16 Participants and Notification for All OOHC Cases
Chapter 4-Out of Home Care Services (OOHC)

Effective: 12/3/2040-

Section: 428 4.16 Participants and Notification for All OOHC Cases
‘Version: + 2 .

Resources__l i

) Casa-P!annmg Meetmq Brochure - :
. Indeoendent Living Program Regional Coordinators.ppt

Legal Autho

LEGAL AUTHORITY

« KRS 620.180. Adh'nmstr"atlve regulations
« KRS 620.525 Duties of CASA volunteers
o 922 KAR 1:140 Foster care and adoption permanency services

Procedure

The SSW:
1. Is required to invite the following individuals, not inclusive to the case planning

conference:

Action Step 1C.1.2 part 3
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A. Both legal and biological parents, absent parents, non-custodial parents and
family members, including identified fathers as outlined in SOP 4.14 Family
Attachment and Involvement;

B. Children, six (6) years of age and older (unless there is a clinical justification
for not doing so or the SSW has evaluated the child and deems it not in
child’s best interest to participate); 1

C. Other Cabinet staff involved, which may include the designated swift chair

when the child’s permanency goal is being changed to adoption and at

subsequent case planning conferences as outlined in SOP 13.3 Swift

Adoptions; :

Objective third party as required for perlodlc

Parent’s attorney;

Child’s attorney, Guardian Ad Litem;

County attorney;

Caregiver (foster parents, PCC proyi

Court Appointed Special Advocaté

Is required to notify all participants

calendar days prior to the conference fo

day conference; ..

Notifies legal parents, bIO|OgE

Temmo

OOHC Cases to inform the parent(s) that ‘:se plannmg conference occurred in
their absence : ‘a parent(s) fails to atten i

o Community partners mcludmg service provaders

o Extended family members;

o The Independent Living Coordlnator for all youth ages seventeen (17) and
over; and

o Other participants the family wants present.

Footnotes

1.

Although the chiid’'s capacity to participate actively in case planning will
need to be decided on a case-by-case basis, as a guideline, most

Action Step 1C.1.2 part 3
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children who are elementary school-aged or older may be expected to
participate to some extent. ' |

2. An objective third party is a person who is not responsible for case
management and who is not in direct line of supervision of the case.
Examples include: permanency specialist, an $8W who is not directly
involved in the case or regional office staff. It is preferred that the
objective third party is protection and permanency employee.

3. This task may prevent delays in termination of parental rights (TPR) in the
future

4.17 Preparation for and Five (5) Day Conference
Chapter 4~Out of Home Care Services (OOHC)
Effective: 3/45/2041+

Section: 4.16 Five (5) Day Conference

Version: 2 3

Forms and Resources

DPP- 2? 90 Day Concurrent Plar ning_
DPP-1275 Relative Exploration Form
DPP-330 Educational Advocacy Request Fo
DPP-1281 Family: Case Plan.doc

ent and Reﬂatwe Search Handbook

y Assessment

Sheet.docx
o CGncurrent Planmn

Domestic v;oience is Present

¢ Placement Change Tip Sheet docx
Ouick Reference Grld for P&P Case Planning

Domestic Viclence

» Visitation Checklist-Summary.doc 7
« When Your Child is Removed from Your Care-A Parent's/Guardian’s

Guide

Legal Authority/Introduction

- LEGAL AUTHORITY:

Action Step 1C.1.2 part 3
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« P. L. 105-89 Reasonable Efforts and Safety Requirements for Foster

Care and Adoption Placements
« KRS 610,125 Permanency hearing after custody given to Department of Juvenile

Justice or cabinet

o KRS 610.127 Parental circumstances negating requirement for reasonable
efforts to reunify child with family

o KRS 620.180 Administrative requiations

« KRS 620.230 Case permanency plans ‘

» 922 KAR 1:140 Foster care and adoption permanency services

The Adoption and Safe Families Act (ASFA) of :
acquire permanency in a timely manner so th
home care for years. :

requires that children
o not languish in out of

f home care for
ust initiate

7 . A
fifteen (15) out of twenty-two (22). nths, the Cabi

termination of parentai rights proce ngs. Based on th

e planning conference the SSW:
mpletes the concurrent planning review tool
and files it in the case record prior to the five (5) day case planning
conference;

2. Reviews the case mstory, circumstances and investigative information
to determine if the case meets concurrent planning criteria for the
initial case plan;

3. Obtains current assessment information from the investigative SSW, the
petition for removal and may consider information from previous CQAs, if the
initial CQA is not completed prior to the five (5) day conference, to assist in
completing the case plan (Refer to Five Day Conference Checklist); 1

Action Step 1C.1.2 part 3
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. Engages the family to solicit and encourage their approval for
community partner involvement in developing the case plan;
. Ensures full disclosure by respectful candid discussion from the outset
with all parties involved in the case planning and service provision of
the:

A. Negative impact of foster care on children;

B. Clarity about the birth parent’s rights and responsibilities;

C. Supports DCBS will provide;

D. Permanency options;

E. Concurrent Planning; and

F. Conseqguences for not following the Ca
. #—Ensures that the conference includes a pres: on of ASFA guidelines,
including the Cabinet’s obligation to make nable efforts to finalize a
permanent placement and the cabinet’s.obl g'atlon to. file for a termination of .
parental rights once the child has been ‘care for 15 mon under federal law:
(475 (5)(E) and 45 CFR 1356.21 (i)(1)(i)); and
. Identifies relatives, family supporis and commumty ) rners to mciude
at the mandatory 90 day family team
Team Meetings (FTM)}). '

an; and

nning case according to the review tool;

! mponents are documented on the case plan as

applicable (in accordance with provisions of Title IV-E of the Social Security

Act):

A. Permanency goal(s);

B. Information related to aggravated circumstances or safe infant provisions, if
applicable;

C. Services that wili be provided to the parents that will constitute reasonable
efforts to reunify the children;& 3 .
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D.Services that will be provided to achieve the least restrictive (most family
like) placement and one that is in closest proximity to the parents’” home
(Sec 475 and 42 USC 675);

E. Negotiates/renegotiates the location, length and frequency

regarding visits between the child, siblings and their parent(s)
dependmg on the parent(s) csrcumstances ami the cthd s age;

A e bW B ing Ensures

that visits occur no less than every two (2) weeks unless there is a

documented reason regarding why this is not in the child's best

interest. Visits are designed to enhance and support the relationship (refer
to Practice Guidance below or the OOHC Visi n Tip Sheet for more
information regarding frequency and durati _

G.Creates a schedule for visitation betweel ated siblings, as appropriate
to the case circumstances, designed enhance and upport the
relationship; ‘

H.Revises the visitation agreem'f

SOP 4.18 Visitation Agreemen =

Uses the Visitation Checkhst[Sum 1ary, | when visits are supervised,

to assess parenting skills and attaéhment between the parent and

the child during visita - which is then filed in the case record;

J. Documentation of the chil ific efforts being taken to finalize a

permanent placement for the chilc |, including efforts to identify, recruit,

process or approve a quahﬁedifamlly for.(475(1){E) and (5)(E)):

i. Relative : ‘

i Adoptlon

if necessary, outlined in

I

“prc
475 {1)(b).
pertam:ng to health and educatlon records (Sec. 475 (1)(c)

ii. The Chl|d s grade level performance;

iii. The child's school record;

iv. A record of the child's immunizations;
v. The child's known medical problems,
vi. The child's medications;

M.Objectives, tasks or other notes that constitute a plan for the child’s
educational stability as required by Sec 475 (1)(g) and Sec 471 (a)(30) of
the Social Security Act, including:

i. Assurances that the placement takes into account the appropriateness of
the child’s current school setting, as well as the proximity of the

placement to the child’s current school;
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ii, Assurances that the cabinet coordinated with the local school board to
insure the child is able to attend the same school where enrolled at the
time of placement; and

iif. Assurances that, when a change of schools is necessary, the child will be
immediately enrolled in an appropriate school, with all of the educatlonal

~ records of the child provided to the new school

iv. Verification that a child, who has attained the minimum age for
compulsory school attendance, is attending school in accordance with
state law; or ‘

v. Regularly updated medical documentation that verifies that a child is
incapable of attending school; & 4

N.A description of the programs and services
preparing for the transition to adulthood

;ch will assist youth in
tllned in SOP 4.29.1

parents’
en (10) days

i Any person or agency providing services to the fam:iy (service
pmwders ‘fa ,,.the parents receive a copy of the family portion);
iv. Any community partners assigned a task on the case plan (with
parental consent); and
v. The child’s guardian ad litem; _
B. The DPP-154 Protection and Permanency Service Appeal (certified
restricted mail) to parent or legal guardian; and
C. All other relevant documents;
11. Places the hard copy of the Prevention Plan with all signatures in the
case record;
12. Submits to the court a case plan, visitation agreement and prevention
plans no later than thirty (30) calendar days after the effective date of the
Action Step 1C.1.2 part 3
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court order for each child placed in the custody of the Cabinet by either a
commitment order or temporary custody order (45 CFR 1356.21(i)(2) and
Family Court Rule 29;

13. Sends a copy of the case plan to the Administrative Office of the Courts
Citizen Foster Care Review Board Program at the following address at the same
time the case plan is submitted to the court:

Dependent Children’s Services
Administrative Office of the Courts
100 Millcreek Park

Frankfort, KY 40601

The FSOS or designee:
1. Chairs the meeting and provides i
2. Assists the SSW in determining

offendmg parent and chlidren,

‘into case plan development;
‘to protect the safety of a non-
.f.n demestsc woience :IS involved;

3.

4.

documented m TWIST‘ te generate an Absent Parent Form (TWIST).
« The |n1t|al CQA wnli pro.bably not be completed and approved prior to conducting

« The next ongoing case pian following the five (5) day conference is due within

~ six (6) months from the chiid’s temporary removal hearing (TRH) and order of
temporary custody or placement date of a voluntary commitment, unless
significant changes in family circumstances occur, requiring revisions to the
case plan.

« The minimum frequency for periodic reviews and case planning conferences are
dictated by law. The cabinet may hold additional case conferences or family
‘team meetings as necessary to adapt the case plan to the family when their
needs change; however, any changes to the case plan should be documented

Action S5tep 1C.1.2 part 3
KY 5" QR PIP report
June 30, 2011



26

and validated by conference participants in accordance with agency practice
and applicable law.

o The SSW may convene a family team meeting, when appropriate, for
the development of the case plan.

e The SSW will not involve the parent in the case planning process if
parental rights have been terminated.

» Regardless of the type of legal responsibility of the Cabinet (e.g., voluntary
commitment, emergency custody, temporary custody or full commltment) a
case planning conference is held if the child’s initial placement is any of the
following: ‘

o Relative home, including kinship care;
DCBS resource home;
Emergency shelter;
Private child care (PCC) provider child:
PCC provider foster home; =
Group home;

Treatment facility; or

o Hospltal

O ¢ 0O ¢ C O

Ubjectives

Strengths™

ats, mterests, resaurces, resiliency, interests and
rences provide strengths to meet needs. These
gths should be used when building the action steps of

Needs e« A need is a requirement that is essential to all human beings
such as the need for shelter, food, affiliation or nurturance.

o A need may be a description of the underiying conditions that
are often the source of the problems that a family is
encountering.

Tasks « Represent the agreement we have with self and others. They

are the pathways to meeting needs and achieving objectives;
» Should be meaningful enough to motivate the family toward
action and achievement and should be reasonable encugh
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that families feel confident they can accomplish them;

Must be clear enough that members both inside and outside
of the team can understand what is te be achieved;

Should define the “who, what, how, where and when” of the
planning process;

Are behaviorally specific, provide clear direction, and are
concrete, measurable and cbhservahble;

Are built around the strengths of the family and other family
team members;

¢ Are progressive, moving from the simple to the complex; and
e Inciude a description of wh

i _::respons:ble and a target

completion date.

o Although many children in OOHC will b
permanency planning will be purs beginning no 1
month periodic review to ensure th aii child;en have ermanent

family as quickly as

ternative
er than the six (6}

‘reunified;

possible.

not in he child’s est interest; or
¢ If the parents were not pmvuded with services as part of the reasonable

efforts required by the court

preference, are:
« Return to parent;™
¢ Permanent relative
« Acdoption.

ermaneéncy goals for concurrent planning, in order of

placement; and

The following are secondary permanency goais and are exploréd oniy after
exhausting all three primary permanency goals:
« Planned Permanent Living Arrangement (PPLA);

e Emancipation; and

+ Legal Guardianship.
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Through using the concurrent planning model, the Cabinet hopes to
accomplish the following for children placed in out of home care:

o Reducing the number of placements;

¢« Reducing the length of time in care; and

« Improving the iong term adjustments of the child by an increase in the

degree of openness.

Footnotes

1.

2.

Forms and Resources

The case plan is considered timely if completed within five (5) days of the
temporary removal hearing, even if the CQA | ‘ot‘yet completed.

If it is decided that concurrent planning will be initiated, the SSW chooses
“Return to Parent” as a permanency goal and alse has an alternative
concurrent permanency objective, including ‘around adoption. This
mformatson is documented in the OOH |id/youth 'sectlon of the case plan

4.18 anomg Case Plannlng
Chapter 4-Out of Home Care Services (OOHC)

Effective: 3 5/2643
Section: 4-35 4.18 Ongoing Case Pl'annmg
Version: 2 3

DPE-2? 90 Day ( oncurrent Planning Family Assessment
Dpp-1931 Informatmn fo be Ohta:ned from the P!acmq Parent
DPP-1281 Family Case Plan.doc

‘Absent Parent Search Handbook

Concurrent Planning Review Tool
Menu of Expectations for Batterers in Child Protection Cases Where

Domestic Violence is Present

OOHC Visitation Tip Sheet.doc

Prevention Plan (Incorporated).doc

Some Practice Considerations for Child
Domestic Violence

Protection Cases Involving
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Annual Permanency Hearing Tip Sheet.doc

Permanency Goals in OOHC Cases Tip Sheet.docx

Transition Plan for Youth.doc

Visitation Checklist-Summary.doc¢

Legal Authority/Introduction

LEGAL AUTHORITY:

‘P.L. 96-272 Adoatlon Assistance and Child Welfare :Act of 1980

42 USC 675 Definitions 7
KRS 610.125 Permanency hearing after custody given to Department of Juvenile

Justice or cabinet
KRS 620.180 Administrative requlations_

KRS 620.240 Case progress report

Procedure
The SSW:

1.

2. Determines the perman
interest of the__chuid

3.

4.

5.

6. Ensures that servaces“‘ére in place that address all identified risk factors;

7. Develops the child/youth action plan as described in the Case Planning
Objectives-Out of Home Care {OOHC) Tip Sheet;

8. 2:Holds case planning conference periodic reviews as appropriate or as needed,
but is required to hold one within six (6) months of a child’s temporary removal
hearing and/or order of temporary custody or placement date of a voluntary
commitment;

8. 3:Holds subsequent periodic reviews within six (6) months of the previous review

when the child remains in OOHC;
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10. 4:Enters the case plan information and submits it to the FSOS who approves it
. within ten (10) days from the case planning conference date; 1

11. Submits the case plan to the FSOS with or without the parents’
signatures and documents in the comment section of the DPP-1281
Family Case Plan why the parents did not sign;

12. Ensures that all required signatures are obtained on the approved case
plan including, but not limited to the following:

Parent, guardian or custodian (including non-custodial parent);

Child (if age and developmentally appropriate);

Rescurce parent;

Court Appointed Special Advocate (CAS

Guardian ad litem {GAL};

Private child placing or private child .c i

SSW; and

. F80S;

13. 6—F|Ies for the purpose of the six (6)

the court at least three (3) days prlo

-agency worker;

1 TOmMmUOwE»

itional report with
_he hearlng (Famz Y _‘__;ourt CEviI Rule 28);

14.

15. V six {6} months after the child
! _pr custody, when the child is

. Civil Rule 34; _

16. Mails or distribute:

dm’igﬁedentsf:ed fathers),
review and sign case plan and

A. Parent, g

s Ser ces

Administrative Ofﬁ :':?'l of the Courts

100 Milicreek Park.
Frankfort, K

17. Documents the following in TWIST:
A. Efforts to involve both parents, the child’s guardian or custodian in
the case planning process;
B. Contents of the dispositional report; and
C. Court hearings and any court orders.

The FSOS:
1. Chairs the periodic review ami provides inpuf into case plan development;
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2. Ensures that the periodic review is deveéoped within required timeframes
and includes the following:

A. A discussion of ASFA guidelines, including the cabinet’s obligation to make
reasonable efforts to finalize a permanent placement and the cabinet’s
obligation to file for a termination of parental rights once the child has been
care for 15 months under federal law: (475 (5)(E) and 45 CFR 1356.21
(D (1)(1));

B. A discussion of the problems that are barriers to the child’s safe return home
or other permanent placement and the progress of the family and child to
overcoming each barrier;

C. A review of the appropriateness of services, mcl‘
recommendations from community partners,
provided according to schedule and whethe
fathers as outlined in SOP 4.14 FamEIyA-At)_

"g assessment and
her services are bemg
parties, including identified

D. A review of the quality and appropri
chlldren and between snbhngs,

returned home lmmedtateiyr
475(5)(B)); :

betWeen the child and parents, ensuring that visits
n once every two weeks unless there is a

interest. VlsLs,;_are de”r'gned to enhance and support the relationship (refer to

OOHC Visitation Tip heet for information regarding frequency and duration of

visits); Ko

E. A schedule for visitation between separated siblings, as appropriate to the
case circumstances, designed to enhance and support the relationship;

F. Documentation of the child specific efforts being taken to finalize a permanent
placement for the child, including efforts to identify, recruit, process or
approve a qualified famlly for (475(1)(E) and (5)(E)):

. Relative placement;
ii. Adoption;
iii. Legal guardianship placement;
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G. Documentation of the reasons permitted under federal law for not initiating
TPR when the child has been care for fifteen {15) of the last twenty-two
{22) months, one of which must be met for an ASFA exception:

i. The child is being cared for by a relative; '
ii. A compelling reason why filing for termination would not be in the best
interest of the child; or
iii. Failure to provide, consistent with the time period in the case plan, services
deemed necessary for the safe return of the child to the home, when
reasonable efforts are required (45 CFR 1356.21 (i)(2));

H. Documentation of justification for the selection of:*another planned
permanent living arrangement,” when select ‘the goal for the child (45
CFR 1356.21(h)(3));

I. A plan for assuring that services are providec
provider as necessary to support the p[ eement and:zmeet needs of the child
while in foster care (Sec 475(1)(b) ¢h a plan should incorporate the
following documentation pertaining to health and education records (Sec
475(1)(c)): |
i. The names and addresses of the ¢hi
ti. The child's grade Ievei,performance
ifi. The child's school recol

the child and placement

h and educat}bqal providers;

v. The child's known medical |
i The child's medications; '

i. Assurances that the
the ch:ld s current ,

:mmediately enrolled in‘an appropr;ate school, with all of the educational
records of the child: prowded to the new school;

iv. Ver;f1cat|onwthat a child, who has attained the minimum age for
compulsory school attendance, is attending school in accordance with state
law; or »

v. Regularly updated medical documentation that verifies that a child is
incapable of attending school; 3

K. A description of the programs and services which will assist youth in preparing
for the transition to adulthood as outlined in SOP 4.29.1 Independent Living
Services (Sec 475(5)(C)(i});

L. A transition plan, for youth 17 and over, updated as appropriate during the
periodic review (Sec 475(5)(H));

M.Signatures of the periodic review participants, including an objective 3rd party
as required by federal law (Sec 475(6));
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i. The objective third party’s signature must be on the case plan in
order to appropriately document participation;
N. A discussion of the following questions:
i. What will it take for the child to achieve permanency;
it. What services can be tried that have been tried before;
iii. What new services can be attempted with the family;
iv. Which of these services can occur concurrently; and
‘How can the child/youth be engaged in developing and implementing the
plan;
4, Reviews and approves the case plan by signature and date and prior to
dsstrlbution

Practice Guidance

« . Development cf a new or an update of. th CUIT nt Prevention Plan may

. It is important to ensure the cas‘
underlying needs of the family;

neglect should guide the’s
delivery; and ._

e The minimum f
dictated by Iaw

‘case plan’ to the family when their
he case plan should be documented

Child (Ef age appropﬁate and developmental level);
Resource: parent(s),

Guardian Ad’ E_xt '

Private child piagi‘hg agency (PCP) or private child care agency

(PCC);
o Formal and informal supports; and
o SSW and Supervisor.

e The SSW will not involve the parent in the case planning process if
parental rights have been terminated.

« While the participation of the child’s parents is important, the review is required
within six (6) months of the child’s temporary removal hearing/placement or the
last periodic review, even when the parents do not attend.
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When the child cannot return home immediately or be safely maintained in the
home, alternative permanency goals will be considered. The SSW, for example,
may choose “Return to Parent” as a permanency goal and at the same time,
have an alternate permanency objective and tasks around “Adoption” in the
OOHC section of the case plan.

The SSW will assess the progress of the family in meeting the family and
individual objectives and determine if the permanency goal should be changed
at any time.

The SSW may choose “Adoption” as the permanency goal and must continue to
work with the family toward reunsﬂcatlon unless thé:court waives reasonable
efforts.

A target date (month and year) for achievem
established. o
Federal language around “compelling reaso, i ASFA exception is broad.
Such reasons may include, but are not fir "___|ted to, a determination that adoption
isn’t an appropriate goal—perhaps due'to the parents progress, or that there
are international legal obligations that:preclude termination. ‘_.The worker, in
consultation with the FSOS as approprlate may exerci '
whether or not compelllng reasons " exist.

he permanency goal is

nt placement may includé
: __doption exchanges, and

Public Law 96-272- (IV E) requires’
in the perlodlc revrew who is not:

Participants are encouraged to attend, in part by convenience of schedule and
sufficient notice, ‘

The permanency hearing is required no later than twelve (12) months from the
date the child entered OOHC by order of temporary custody following the
temporary removal hearing or placement as a result of voluntary commitment
and every twelve (12) months thereafter if custody and out of home placement

continues (Sec 475(5)(c)).

Footnotes -
1. The SSW ensures the correct placement information is entered in TWIST.
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2. U.S. Code 42 USC Section 675 (1)(A) and the Kentucky Unified Juvenile Code
require that the safety and appropriateness of the child’s placement be
documented.

3. If a child is not enrolled in school as required by state law, the child becomes
ineligible for IV-E benefits. The SSW notifies the CBW accordingly of changes to
the child’s enroliment status as they pertain to IV-E eligibility. (Sec 471
(a)(30)).

4. The Service Region Administrator (SRA) or designee approves third party
participants who are not professional staff.

11.15 Temporary Removal Hearing
Chapter 11-CPS Court

Effective: 16/4/2030-

Section: 11.15 Temporary Removal Hearing
Version: + 2

Resources

e When Your Chil

._moved“ﬁrqm You Care H
Legal Authority/?

LEGAL AUTHORITY

. KRS 620,080 Témporary removal hearing

. 922“ KAR 1:230 Emerqencv protective services

abused if returned to or Ieft_:n_ the custody of his parent or other person exercising
custodial contro! upervision even though it may not have been proved
conclusively who perp: "'d the dependency, neglect or abuse.

Procedure

The SSW:

1. Participates in the temporary removal hearing and presents evidence, with the
assistance of the county attorney, on behalf of the child and the Cabinet;

2. Requests a temporary removal hearing, which must be held within seventy-two
(72) hours, excluding weekends and holidays, of when an emergency custody
order (ECO) is issued, unless waived by the parent(s) or other person exercising
custodial control or supervision;1
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3. When possible, prepares the family for the temporary removal hearing, which
may include an explanation of the following:

Court proceedings;

B. Right to counsel;

C. Role of the attorneys;

D

E

>

. Role of the Cabinet;

. Probability that the hearings will be conducted in an informal manner with

the general public excluded from the court; and

People who are allowed in the court:

i. Families; ‘

ii. Guardian ad litem (GAL); and

ifi. Concerned parties;

4, Provides a copy of the “"When Your Child
handbook to the birth parents/caregiver;

5. Requests that the court orders the custodial parent to
custodial parent if unknown or no 1ly established a:
DPP-1275 Relative Exploration F

m

Removed From Your Care”

me the non-
completes the

Practice Gu:dance i
g a petition as outlined in SOP
_I_ hearmg must be held within

Custody Order.
ive placements as outlined in SOP 4.3

11.30 Permanency Hearings
Chapter 11-CPS Court :
Effective;: +2/3/2610

Section: 11.30 Permanency Hearings
Version: + 2

Forms and Resources
» DPP-165 Permanency Hearing Notification.doc
« Annual Permanency Hearing Tip Sheet.doc
« Permanency Goals in OOHC Cases Tip Sheet.docx

Legal Authority/Introduction
LEGAL AUTHORITY:

Action Step 1C.1.2 part 3
Ky 5" QR PIP report
June 30, 2011



37

« KRS 610.125 Permanency hearing after custody qiven to Department of
Juvenile Justice or cabinet

A permanency hearing is held no later than twelve (12) months after the date the
child is considered to have entered foster care and every twelve (12) months
thereafter, as long as the Cabinet retains custody of the child. This includes youth
eighteen (18) years of age or older on extended/relnstated commitment as long as
the Cabinet retains custody.

Procedure )
1. The Children’s Benefits Worker (CBW) notifies the
designee of the due date for the permanency h
the deadline. :
2. The FSOS and SRAA or designee notifies the SwW
ensuing deadline.

OS and the SRAA or

: nsible for the case of the

The SSW: ‘
1. Prepares for the second periodic review pr|or to the,;permanenc_ hearing;

2. Sends a copy of the DPP-165 Permanency ing Not:flcatlo_h_. to the court

D.Child’s foster/pre adoptwe parent(s) or private child care provider; 2
5. Documents the notiﬂcatlon of the invitation to the scheduled court hearing on

6. Prowdes a written report (case plan) to the court, WhiCh includes the
information, required pursuant to KRS 610.125;

7. Determines, in consultation with supervisor staff and other
professionals involved in the case, whether or not to pursue, either a
termination of parental rights in accordance with a concurrent goal of
adoption, or an exemption to ASFA requgrements at the next annual
permanency hearing;

8. Considers the length of time the child has been in care;
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9. Considers whether or not services provided to the parent have been
adequate for reunification, and whether or not additional services are
likely to facilitate a safe reunification;

10.Provides the following information to the court, which is found in the case plan,
in the following circumstances:

A.That a child be returned home on a certain date, it documents:

i. How the conditions or circumstances leading to the removal of the child
have been corrected, including services provided and services that need
to continue after the child’s return;

il. The frequency of recent visitation and its impact on the child; and

iii. A plan for the child’s safe return home a ollow-up supervision after the
family’s reunification;

B. Termlnatlon of parental rights, it docume‘nk T
.. Facts and circumstances supporting ,he grounds:for termination; and

ii. A plan to place the child for adoption;

11. Ensures that anv ASFA exemptior

plan prior to submission to the co

12. Files a dispositional report, case pl:

prevention pEans at Eeast 3 days pri

, élearly documented on the case

permanency goal;
15. Obtains a judici:

19. OrFSOS lmmedlateiy contr __._;t the Office of Legal Services (OLS) regiona!
attorney for consultation on the.case, if after reviewing the court’s decision, the
SSW anqﬁESOS do not_a__gree Wlth}, the court’s permanency decision.

Footnotes

1. Pursuant to KRS 125 (3) the court is required to schedule a hearing within
sixty (60) days of th]S notice and notify all concerned parties as noted on the
DPP-165.

2. If deemed appropriate by the court, the above concerned parties may be asked
to present any evidence relevant to the determination of a permanency goal for
the child. Concerned parties should be prepared to provide factual information
if requested.
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