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	Good morning!!!!
 
There is a quietness here in the office today only interrupted by an occasional telephone call.  It is a good time to get caught up on things that I have put off.  One of those is dealing with the mounds of paper that seems to grow daily.  I have never adept at filing—I prefer a pile.  Well, the pile in one corner of the office was teetering ominously because of its height.  Mysti has been urging me to clean up in here so the time has arrived.  Needless to say, creating files and filing was not what she had in mind but she has not complained.  Truthfully the people who will not be real happy are those that empty the recycle barrels.  I may have to bring in a piece of heavy equipment to help them load it when they come by again.  Oh, well….
 
FUNDING REDUCTIONS ARE STILL UNCERTAIN
 
Most of us are still in the “wait and see” mode about any budget reductions to our program.  With the holiday break there has been little news to know or hear.  Consequently I have little to share.  Your districts are taking a proactive stance which is certainly a prudent move.  I am watching our budget here with extreme caution to ensure that we are in a position to absorb any potential reduction.  Our budget, much like yours, consists primarily of salaries, fringes, travel, fixed costs with the Cabinet such as phone, etc., and training.  I think we are in reasonably good shape for the present and future months of this year.
 
CONTINUATION COVERSHEETS
 
Doug Holt reported this morning that he only has 196 more continuation coversheets to complete the task.  Please forward those to the office here in Frankfort as soon as you can.  As soon as we have received them, I will schedule a meeting with the Secretary to discuss the options available to us for FY10 funding.  When that decision has been made, the continuation grant application will be posted on the web.  Your diligence in getting them to us quickly will speed the process considerably.  
 
TRYING NEW THINGS
 
One of the comments that I have made in recent meetings with coordinators has been—With the exception of the mission, everything is on the table.  That has engendered a lot of emails with suggestions of ways to make changes that would, in the opinion of the sender, enhance the program.  I can honestly say that there is much creativity in the thought processes and none of those are being discarded immediately.  Please feel free to continue to email me with thoughts of change that can benefit us all.
 
One of the things that I am looking at for our office is doing a number of meetings by tele-conference.  A cost analysis of travel associated with meetings, particularly our staff meetings, makes this a very sensible move.  This will not take the place of every meeting but will allow us to be able to facilitate meetings with much less cost involved.  Our first attempt at this effort will be in an upcoming staff meeting.  I am quite interested to see the process in action and see how we respond to an interactive meeting with sites from all over the state.  I will let you know how this turns out.  I see much potential benefit with this technology.
 

KCHIP UPDATE
 
Secretary Miller has been holding periodic meetings with staff from Medicaid, DCBS, Technology, and FRYSC.  We have been discussing a variety of issues pertaining to enrollment in KCHIP.  It is critical that due diligence be given to ensuring that the application be filled out correctly and that all requested documentation accompany the application.  One of the startling statistics that came out of the meeting was that over 70% of applications received in November were incomplete.  It is essential that you share with families that they must include everything that the application requires.  If you are assisting families please check and then re-check.  That ensures a more rapid response when the application arrives.  You can find powerpoint information about KCHIP on our website and also on the new KCHIP website at http://kidshealth.ky.gov.
 
MISSION DRIVEN OR MISSION DRIFT
 
Any organization of any size or age needs to periodically review its commitment to its mission.  It can be so easy to divert from one’s mission and over time end up miles off target.  I am, as I believe you are, firmly committed to the mission of this program.  But it certainly does not hurt to check ourselves occasionally to be sure we are on track.  Over the ensuing months I will be challenging our staff and you with the question—does it comport with our mission?  Many things are fun, many things are exciting, many things are encouraging—but the question still remains—does it comport with our mission?  You will notice that I sign these notes with the phrase “Whatever it takes”—a phrase from our past that is the heart and sole of the commitment we should make to kids.  So, as you anticipate the continuation application—as you allocate those few dollars to programs and as you look at the real needs and change programs accordingly—ask does it comport with the mission?  The removal of nonacademic barriers to learning is where we are and what we need to be about every single day.  More later.
 
CLOSING THOUGHTS
 
The time away last week was refreshing, if nothing else.  But our family’s traditions changed this year.  It has well been said that you can’t teach an old dog new tricks.  But I remember the words of an old counseling professor I had in college—we are not dogs and we are not talking about tricks.  That is very true, but change is still difficult to accept.  My daughter is getting married in June and she opted to spend the first part of the holiday break with Patrick’s family.  She was not here for Christmas dinner.  My son works as a correctional officer with the federal prison system and had to work.  So much for keeping the old traditions of my family intact.  
 
In dealing with these changes it became evident that, once again, life happens to all of us and that nothing ever remains the same.  I can be grateful that my changes were minor and that they really don’t amount to much in the greater scheme of things.  Some families are facing the loss of a job or a home or even dropping out of college.  The changes my family dealt with were not even a blip on the screen compared to that.  A good dose of perspective does us all good once in awhile.
 
But with all the changes—some things did remain the same.  My daughter gave me a daily desk calendar.  She has done this for many years and I think of her every day when I tear off the page.  This year it is a Dilbert calendar.  Quite apropos for working in a bureaucracy, don’t you think?  My son, on the other hand, gave me a massive bathrobe.  It is a bit large for me—and that is really saying something.  His comment was—“you can wear this when you take the dog outside first thing in the morning, no one should see ever see you in gym shorts.”  It is nice to be loved.
 
I wish you all a very happy new year!  
 
Whatever it takes,
 
Michael
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