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Children will get the services they need…families will get the supports they need…

 First Steps will be within budget…
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PROVIDER PAYMENT GLITCH
 

During this last payment cycle (December 14-28, 2009) there was a glitch that resulted in excessive check amounts or checks being created which should not have been. We are aware of this issue and are working diligently to be certain it does not happen again.  We recognize this creates great concern for all involved and apologize.  As you recall in holiday seasons past, checks were not run from mid-December to mid-January.  In our effort to be certain you received a payment much faster than was customary when formerly working in the old CBIS system, something went wrong. We are in the process of determining the full scope of this issue as well as the most expedient and efficient process for recoupment of funds.  Again, we know there were payment errors and expect to collect the funds from you in the very immediate future.  Please continue to hold the excess funds in lieu of our recoupment announcement. 
The lead agency sends special thanks to each of you who have phoned in and shared that you were overpaid.  We appreciate your efforts to assist us in resolving this matter. Continue to watch future editions of the newsletter for more information.

FAMILY SHARE TIPS

To insure your families are not assessed a $100 Family Share fee in error, PLEASE use the following checklist:

· [image: image4.wmf]Is this a Medicaid child?  

· If so, did I check ALL applicable boxes, including the “Not Billable Due To” bubble?

· Additionally, did I insert the Medicaid number?

· Did I insert the household income?

· Did I insert the household size?

· Is there a sibling in the program?
· If so, did I alert the Family Share Administrator? (Lisa.Dorman@ky.gov)

REMEMBER: Effective with the August 2009 billing, for any family whose Medicaid information, household income and household size were omitted, a $100 Family Share participation fee was assessed.  Per our regulation, families who do not disclose their financial information will be assessed a $100 Family Share participation fee.  With missing income elements, we consider this to be a “failure to disclose income” situation.   Family share regulations are found at 911 KAR 2:200 (5).
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New TOTS Screen
There's a new screen on TOTS!  The Screening screen has just been added so that the District Child Evaluation Specialists who screen children have a place to enter the screening data. This is a new process for First Steps and a new function in TOTS, and while we are still working out the kinks, we are very excited to have it in place.  Although providers other than the DCES won't be entering information on the new screen, you are encouraged to view the screening information of children referred to you. It will show you the areas of concern that led to evaluation and assessment.

And, by the way, the Communication Log screen button moved to the far right side of the page header and is otherwise unchanged. 

PSC Logins

Since final billings have been completed by exiting PSC's, and they are no longer authorized to provide services for any child, they no longer have access to log on to TOTS.  If a former PSC should need assistance with any billing or documentation issues, please contact nan.slaughter@wku.edu or (270) 745-2591.

State Lead Agency Updates
The New Year brings changes to the lead agency staff.  Lynn Butler, First Step Training Coordinator, recently married and moved to Florida.  Betsy Kennedy, First Steps Financial Administrator accepted a position in the Secretary’s office.  We will miss both and wish them well in the future! 
The ICC will be reviewing and deciding whether or not to certify the Annual Performance Report.  As a state, Kentucky has generally improved although not meeting several targets.  But the progress is noteworthy!!   The progress is a result of families, providers and interested stakeholders working together to improve services to children and families.  Let’s keep up this good work in 2010!

The December 1, 2009 child count was 5077 children with active IFSPs. This is a 1.5% increase over last year’s federal count.  (Keep in mind that this is a point-in-time count, not a cumulative count.).
POEs have implemented a new screening process as part of the intake.  Designated staffs were trained on the Ages and Stages Questionnaire-III (ASQ-3) in early December along with specific steps for handling screening results.  The POEs who do not have a District Child Evaluation Specialist hired yet are using trained contractors as a temporary measure until a DCES is hired and trained.  As mentioned above, POE staffs are learning a few new steps for documentation in TOTS.  This revised screening process has been in the planning stages for awhile and once more, First Steps is making progress on enhancing the early intervention system.  

2010 has many activities already slated for completion in First Steps—

1. Provider contracts for the July 2010-June 30, 2012 time period

2. Adoption and implementation of revised regulations to include revised procedures
3. Full implementation of hiring District Child Evaluation Specialist in all POEs

4. Continued implementation of revised monitoring activities that include a district self-study and on-site verification monitoring

5. Continuing  improvements to TOTS
We appreciate your diligence and efforts to serve young children and their families.  Working together, we will achieve our goals.   
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