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Children will get the services they need…
Families will get the supports they need…

First Steps will be within budget…

Background Checks

Please share this correction with providers new to the First Steps program…

Administrative Office of the Courts (AOC) background check has increased from $10 to $15.
Deferred Prosecution Program (DPP) background check is still only $10. 
POE Update: Danica Stamper, FIVCO POE Manager
Hats off to the staff of FIVCO Point of Entry for their efforts in delivering quality care to their families. There is a daily struggle to locate providers and assistance for their families in this rural area. To assist each other, this team has been working on a community resource book for use in providing up to date information. The collaboration these ladies have provided is a wonderful definition of team work. 

Keep up the great work!


Family Voice
What are natural environments?  The Part C definition of natural environments is set by IDEA.  

Environments are home and community locations in which children would naturally be if they did not have a disability.  If it is created for children with disabilities or they only attend because they have a disability, it is not a natural learning environment.
Coaching in Early Childhood: Natural Learning Environments FAQ

The Coaching in Early Childhood website offers a wealth of information including natural learning environments.  Visit http://www.coachinginearlychildhood.org/nlefaq.php and explore the Frequently Asked Questions section!

Coordinator’s Update
This week is a compilation of different issues that have come up at the State Lead Agency….

Insurance Billing

We are appreciative of the efforts that many providers are making to bill insurance!    A couple of new questions have come in this week—

1. How do providers get a copy of the insurance card?

Some insurance companies require that a copy of the policy holder’s card be submitted with the claim.  If the provider knows the insurance company that requires this, share that information with the service coordinator.  She or he can help with obtaining the copy.  Also, ask the parent for a copy.  

2. What if the insurance company denies payment due to “holder not found”?  

First, check that the insurance number recorded in TOTS is correct with the service coordinator.  Service coordinators need to frequently and regularly check that the insurance information is up-to-date.  New insurance cards may have been issued between IFSP meetings or the family may no longer have insurance coverage.  Service Coordinators must check this.  

If the family no longer has insurance, the provider needs to submit the appropriate documentation (an EOB/ other written proof of denial or documentation of verbal denial including the name and phone number of the insurance representative that the provider talked with and reference number) so that First Steps can pay the claim.

Impact of Screening

On an unrelated note, the number of referrals and subsequent evaluations and assessments has decreased since the implementation of the revised screening process.  Children who do not evidence a developmental concern on screening are not moving forward in the system.  This means that fewer PLEs are conducted.  This is an expected result of the screening process.  Parents of children who do not meet the screening criteria to move to evaluation are provided with a copy of the Building a Strong Foundation for School Success Parents Guide and other information on how they can enhance their children’s development.

The purpose of screening is to ensure that children who are potentially eligible for First Steps are moving through the system.  Evaluations are expensive and time consuming; First Steps does not have the resources to evaluate children who are not potentially eligible.

Confidentiality and Social Networking

Everyone—service coordinators, POE managers, early intervention providers, Technical Assistance staff, State Lead Agency staff—needs to be very careful about disclosing confidential information (i.e., personally identifiable information) about children and families in First Steps on any social networking website.  This is a violation of FERPA and may also be a violation of HIPAA.  Personally identifiable information includes descriptions of a child or family that enables others to identify them.   So even if the child’s name is not used, other descriptors may make it easy for someone to recognize the child.

The State Lead Agency will investigate complaints concerning this and substantiated violations may lead to sanctions.  Confidentiality is critical and it is our collective responsibility to make sure we don’t disclose information.

Discipline Specific Assessments and IFSP development

The Physical Therapy Board recently updated it’s constituency by posting letters written to the Board concerning regulations and practices.  One such letter was submitted to the Board in July, 2009.   The PT Board responses are based upon the information provided to them  in a letter.  In October, 2009, State Lead Agency staff met with the PT board to discuss First Steps policies.  The following information is a result of that meeting: 

Q. What are the First Steps requirements for initial evaluation and assessment?

· Children with a suspected established risk condition(s) must have confirmation of an existing condition for eligibility and then a 5-Area Assessment is conducted by the DCES.  In areas where a DCES is not yet hired, the PLE with the appropriate background for the area of concern conducts the 5-Area Assessment.

· Following screening by a DCES, children who are suspected to have a significant developmental delay must have a norm-referenced evaluation conducted by a PLE with an appropriate background for the area(s) of concern.  In situations where the evaluation results are unclear and the evaluator believes that without intervention the child would not make substantial progress, then a discipline-specific assessment may be requested.  A 5-Area Assessment is also conducted as a part of the PLE process.  
· Note:  Not all children suspected of having a significant developmental delay will have a discipline-specific assessment authorized by First Steps. The Service Coordinator and DCES must discuss the need for the discipline-specific assessment and, if there is documentation to support the need for such an assessment, it should be authorized and conducted prior to the IFSP meeting. 

Q.   Who attends the initial IFSP meeting?
Federal regulations require the following participants for an IFSP meeting:

· Parent(s); other family members and/or advocate at parent request

· Service Coordinator

· Person or persons directly involved in the conducting of evaluations/assessments (Note:  If a discipline-specific assessment was conducted as part of the initial evaluation, the person who conducted this assessment must attend the initial IFSP.)
· As appropriate, person who will be providing services to the child or family
· Note:  Typically, not all early intervention providers attend the initial IFSP meeting as the services have not been pre-determined.  The IFSP meeting is where outcomes are finalized and the IFSP team at that meeting identifies the early intervention services necessary to achieve the outcomes.  Subsequent IFSP meetings will have all early intervention providers present since they have been providing ongoing services to the child and family unless new services needs have been identified during that meeting. 
Q. Who determines early intervention services?  How is this done?

· The initial IFSP team must synthesize all information gathered during the eligibility process along with assessment information.  This includes the initial screening with the Ages and Stages-III that the parent/caregiver completes with the District Child Evaluation Specialist, the Routines-Based Interview (RBI) that the parent/caregiver completes with the service coordinator and assessment/evaluation information generated through the primary level evaluation.  IFSP outcomes are based upon the parent’s concerns and priorities and the child’s needs.  Once the outcomes are identified, the team discusses what types of expertise are needed to help the family achieve these outcomes.  The early intervention services are then determined by the team that can best address the families need for knowledge through consultation and coaching.  The IFSP has the authority to determine the frequency, intensity, and method of delivering the service as well as identifying the location and payment arrangements of each service.  The frequency, intensity and service delivery method are based upon the philosophy of First Steps and the outcome itself.  

· Note:  The IFSP is not a treatment plan as required by certain discipline regulatory boards.  The IFSP is a global plan for early intervention services that outline the expected outcomes and services needed to achieve that outcome.  IFSP outcomes are broad and can be addressed by several different disciplines.  Discipline-specific treatment plans are detailed plans of care, narrowly focused on the specific area of their expertise that no other discipline can provide.  

Q. What if the IFSP team identifies that speech services, OT or PT are needed and that type of provider is not at the IFSP team meeting?

· There are two options for IFSP teams—one, the team may determine that a SLP, OT or PT is needed to teach the family strategies to enhance the achievement of the outcome.  The IFSP team may authorize a discipline-specific assessment if the 5 area assessment or norm-referenced assessment does not provide enough information to adequately address the concern. In other words, a question remains about the child’s functional abilities and needs, and this question must be answered before outcomes or service needs can be identified. Once the assessment is conducted, the team comes together again to discuss the results and make necessary revisions to the IFSP.

· In the second option for the IFSP team, there is a clear picture of the child’s need for therapy services and the team plans for those services (i.e., SLP, OT or PT).  In this example the IFSP team is not authorizing a discipline-specific assessment, because the service need is clear from the family’s perspective as identified on the RBI and through the assessment/ evaluation completed for eligibility determination and IFSP team planning.  In circumstances where a given professional is required to evaluate a client before treatment by the regulations governing their practice, First Steps recognizes this and, by regulation, allows the therapist to conduct their evaluation per discipline regulations during the first two visits with the family and bill for those service units.  There is no First Steps  authorization for a discipline-specific assessment because the IFSP team had the necessary information to develop an appropriate 
The First Steps regulations (911 KAR 2:200E) states: "A service assessment payment shall not be made for the provision of routine therapeutic intervention services by a discipline in the general practice of that discipline. Payment for a unit of service assessment shall be restricted to the needs for additional testing or other activity by the discipline that goes beyond routine practice. Routine activity of assessing outcomes shall be billed as therapeutic intervention."  If the therapist thinks the IFSP team identified the service in error or that the number of units authorized for the services is not suitable, the therapist contacts the service coordinator to revise the IFSP through appropriate procedures.  Changes to the IFSP are made based upon team decision-making.
The First Steps annual application for federal funds authorized by the Individuals with Disabilities Education Improvement Act is available for review and public comment beginning March 1, 2010 and ending April 29, 2010.  The First Steps annual application to the US Department of Education, Office of Special Education is posted on the First Steps website at http://chfs.ky.gov/dph/firststeps.htm . 

Public hearings will be held on the application.  All hearings will be held from 3 pm to 5 pm.

April 12, 2010

Northern Kentucky Area Development District (NKADD)




22 Spiral Drive   Florence KY

April 13, 2010

Lexington Public Library Auditorium




140 East Main Street   Lexington KY 


April 14, 2010

Lincoln Trail Health Department




108 New Glendale Road   Elizabethtown   KY

Written comments related to the application will be accepted from March 29, 2010 through April 29, 2010.  Written comments may be sent to:  Paula Goff, Part C Coordinator, CHFS, DPH, 275 East Main Street, HS2WC, Frankfort, KY 40621 or to email address chfs.firststeps@ky.gov .
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Breaking News for Babies: President Requests Increased Funding for Infant-Toddler Services


President Obama released the FY11 budget request with proposed funding and tax credits for infants and toddlers including:


Child Care


Head Start/Early Head Start


Part C


Early Learning Challenge Fund


Child Care Tax Credit


Promise Neighborhoods





Visit � HYPERLINK "http://capwiz.com/zerotothree/utr/1/IURILYXSMV/NCRPLYXWCG/4615882966" �http://capwiz.com/zerotothree/utr/1/IURILYXSMV/NCRPLYXWCG/4615882966� to learn more about the President’s proposals!!

















If you missed the debut of Born Too Soon on KET then mark your calendars for the March airdates!


KETKY: Wednesday, March 3 at 4:00pm EST


KETKY: Thursday, March 4 at 11:00am EST


KET1: Tuesday, March 30 at 3:00am EST
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