Kentucky e-Health Network Board
February 21, 2006
DRAFT Minutes

Meeting No. 4
The Capitol – Room 110
1:00 pm – 3:00 pm
Board Members in Attendance:
Bob Esterhay, MD – University of Louisville

Carol Steltenkamp, MD - University of Kentucky
Mark Birdwhistell – Secretary, Cabinet for Health and Family Services
Bobby H. Dampier – Trover Foundation
Ron Carson - Representing Kentucky Council on Postsecondary Education
Deborah Clayton – Commissioner, Kentucky Department of Commercialization & Innovation
William D. Hacker, MD - Commissioner, Kentucky Department of Public Health
Barbara Haunz Asher - AstraZeneca
Mike Inman – Commissioner, Commonwealth Office of Technology
Glenn Jennings - Kentucky Office of Insurance
Bruce Klockars – Flaget Memorial Hospital

Jack Lord, MD – Humana, Inc.

Senator Daniel Mongiardo
Representative Steve Nunn
Scott Roach, Representing Toyota Motor Manufacturing
Senator Dick Roeding

Shannon Turner, JD - Commissioner, Kentucky Department of Medicaid Services

Kimberly Williams, MD - St. Claire Regional Medical Center
Absent:
Frank Butler – University of Kentucky
Robert Hughes, MD – Primary Care Medical Center, Murray
Representative Tommy Thompson

Marsha L. Donegan – Fidelity Investment

Staff:
Matt Bassett

Benjamin Beaton
Trudi Matthews
MyLinda Sims

Donna Veno

The meeting was called to order at 1:00 pm by Dr. Carol Steltenkamp.  The roll was called.  
Approval of January 24, 2006 Meeting Minutes
Shannon Turner moved for approval of the minutes of January 24, 2006; seconded by Deborah Clayton.  Motion carries.

Presentation of Selected Kentucky e-Health Projects
Presentations on selected e-health projects were given by William Yasnoff, MD, PhD from the National Health Information Infrastructure Advisors on the eHealth Trust Demonstration Project, Claudine Beron from Accenture on the ONCHIT Project, and Keith Hepp from HealthBridge on the ehealth initiative in the Northern Kentucky area.  All presentations and speaker’s contact information will be provided to the Board and posted on the e-health website.  
Introduction of TeleCare-Medicaid Partnership
Dr. Kimberly Williams, Chair of the Telehealth Board, and Rob Sprang, Director of Kentucky TeleCare, presented the School-Health and Home Health Projects.  The statewide Telehealth Network infrastructure currently has over 70 healthcare facilities that include the three medical schools within the state, regional community hospitals, primary care centers, community mental health centers, public health departments, school-based clinics, and vehicle-based mobile telehealth facilities.   Telehealth partnered with the Department of Medicaid Services to bring primary care clinicians to kids in the public school and make it reimbursable.  Nine public schools in the St. Claire Regional network, four schools in the Lewis County Primary Care network and one public school in Glasgow are part of the project. The Telehealth Network has worked with the Kentucky Department of Public Health.  Telehealth has built a national model for disaster preparedness response using the Telehealth Network, operating 24/7 utilizing 20 facilities across the state.  Dr. Williams stated that this program keeps kids out of the emergency room and actually treats them at school.  

Dr. Williams also informed the Board of the Home Health Project currently in place for 4 months.  The Home Health nurses are very excited about this project.  They are currently seeing 15 patients with congestive heart failure who must do self checks each day on their weight, blood pressure, and pulse rate.  The project includes purchasing equipment for the patient’s home in order to performed self-health checks.  The nurse pulls the information from the internet and contacts the patient to discuss the outcomes.  This teaches the patient how to manage their own health status.  The nurses have monitored 367 visits in the 4 months.  Each visit takes 6.6 minutes for the nurse to monitor the patient versus 1 hour and 35 minutes for the nurse to drive to and from the patient for the visit.  This has resulted in tremendous savings in travel costs.  Shannon Turner, Medicaid Commissioner, stated that disease management is an area they will pursue.  The next steps will be to continue partnership with the Telehealth Network for group education in the areas of diabetes and asthma.
RTI Privacy and Security RFP Response

Trudi Matthews, Chief Policy Advisor with the Cabinet for Health and Family Services, gave the Board an update on the status of the response to the RTI Privacy and Security RFP.  The national level has moved forward in partnership with RTI to focus on privacy and security.  Dr. David Brailer, head of the Office of the National Coordinator, issued this RFP for 40 states to receive funding ranging from $150,000 to $350,000 to conduct an assessment of privacy and security laws and business practices that are barriers or support the interoperability of electronic health information.  This is a contract, not a grant with specific deliverables and timelines and will be completed within a year.  
Kentucky is responding to this RFP under the Kentucky HealthCare Infrastructure Authority, a partnership with the University of Kentucky and University of Louisville.  The University of Louisville will take the lead and Larry Palmer will be the project manager.
A requirement of the RFP is to establish a steering committee to oversee the project.  This steering committee would be established and operated by the Privacy and Security Committee of the e-Health Network Board.
Secondly, we need the Board’s help in recruiting folks to be part of this collaboration.  Four other workgroups are required to be formed as well.  Dr. Esterhay asked the Board members to send candidates for these committees to Benjamin Beaton at Benjamin.Beaton@ky.gov or Trudi Matthews at Trudi.Matthews@ky.gov .  Dr. Steltenkamp stated that these four groups must be populated in order to be competitive.  It needs to reflect the private sector as well as the academic sector.  Much of the meetings will take place via videoconferencing.  This is our opportunity to make a mark on the national level.  The four workgroups consists of:  Variations Work Group; Legal Work Group; Solutions Work Group; and the Implementation Work Group.  
Amendment and Vote on e-Health Board Bylaws
Dr. Steltenkamp asked Benjamin Beaton to walk the Board through the recommended changes to the Bylaws.  The establishment of four committees are laid out in the legislation but not prescribed.  The original Draft Board Bylaws were tied very closely to the four committees and the advisory group, rather than getting a good core team in place first.  The Board is recommending that an amendment to the language in the original Board Bylaws be changed to reflect the appointment of an Advisory Group.  The Advisory Group’s charge would perform research and come back to the Board on recommendations on specific policies.  We would recommend striking the language that states that each committee chair will have a seat on the Advisory Group and add the statement that the vision of the Board is that each committee, as it is created, will have membership on the Advisory Group instead of populating the four committees first and the committee chairs have membership on the Advisory Group.

Bruce Klockars moved for adoption of the amendment as written regarding the Advisory Group.  Senator Roeding asked for further clarification on the committees that could be established by law.  Senator Dick Roeding abstained.  Motion carries.

Dr. Steltenkamp suggested that the Ethics Section of the Bylaws be tabled in order for the members to have time to review more thoroughly.  Dr. Esterhay asked the members from the private sector to provide input.  Dr. Steltenkamp moved to pass the e-Health Network Board Bylaws, except for Article V – Code of Ethics; Shannon Turner seconded the motion.  Motion carries.

New Business/Open Discussion

The March meeting date, scheduled for March 21st, was moved to March 14th because of the legislative session. 
Dr. Esterhay asked the members for agenda items for the March meeting.  Dr. Esterhay suggested that the Board be briefed on the Health Information Management Systems Society (HIMSS) meeting.  Bobby Dampier suggested that the Co-Chairs and staff develop a work plan with timelines for addressing goals and objectives for the next year.

Dr. Kimberly Williams informed the Board of a bill, H.R. 4641, that would give physicians tax breaks for information technology investments.  This is the only legislative initiative that she is aware of. Part 1 would give a $250,000 depreciation in the first year for the purchase of IT equipment.  Part 2 would be up to $10,000 for putting in a T-1 communications line.  The link to the information will be forwarded to the members.
Meeting stands adjourned.
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