ACTION PLANNING

	GOAL:  Primary Theme 1:  Enhanced Family Involvement and Capacity to Provide for Their Children’s Needs.

	OBJECTIVE:  Improve the frequency of foster parent/relative caretaker notifications of permanency hearings and their opportunity to be heard.  

	STRATEGY:  Develop process/protocol for foster parent/relative caretaker notifications of permanency hearings

	
	
	
	
	

	TASK(S)

	Lead Assigned
	Evidence of Completion
	Date Due
	Date Completed

	
Develop uniform letter for region to use

	Debra Wilcox
	Letter complete
	04-12-10
	04-09-10

	
Send letter to supervisors along with 
SOP 7D.28 regarding notification 
	Debra Wilcox
	E-mail sent
	04-12-10
	04-09-10

	Discuss letter and protocol with supervisors at monthly supervisor meeting

	Cyndee Trent
	Meeting minutes will reflect discussion of protocol
	05-13-10
	

	Each office to designate a person in the office to have the responsibility of sending letters to appropriate parties timely

	Cyndee Trent
	Notification from supervisor of the “point person” in each office
	05-20-10
	

	Foster parents/relative caretakers will receive letters to notify them of permanency hearing


	FSOS
	Log book and copies of letters to be kept by point person. 

Peer reviews scores will reflect that notifications are being sent.  
	Ongoing
	

	
FSOS’s and SSS will view the hardcopy notification letters during the quarterly Master’s level reviews.  
	
FSOS
SSS
	
Notifications letters will be in case file during reviews
	
Ongoing
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