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	Good afternoon!!!!
Wow—Friday is the first day of spring!!  Is anyone else ready for that?  I am so excited about getting back outside, getting my flowers planted, getting the tomatoes and other things out in my small garden.  It is one of nature’s most exciting times.  Thank goodness, it will be here soon.
CONTINUATION GRANT APPLICATION TO BE POSTED THIS WEEK
I sent Tonya Cookendorfer, our able keeper of knowledge on the website, the “let’s rock and roll” email on Saturday.  After meeting with Secretary Miller on Friday, I am pleased to report that continuation applications need to be calculated at $203 per eligible student.  This is clearly less than the $207 we enjoyed last year.  Please understand the process.  This is not a “cut” in the traditional sense of a cut.  The Division has the same amount of money listed in the budget bill for FY10 as we did last year.  However, you reported almost 10,000 additional kids eligible for free school meals.  Once the minimum and maximum grants were factored in (that is to say, once the number was adjusted due to the floor of minimum grants and the ceiling of maximum grants) there were almost 5,000 extra students that you will be receiving money for this year.  Those extra students reflect the $203 number.
Tonya will have the continuation grant application posted this week.  You will need to follow all the instructions and submit that by the deadline listed in the application.  Thank you for your patience with this process.  

Let me add a word of caution—if you have followed the newspaper articles at all you will note two very important things.  First, the General Assembly’s actions with HB 143 and 144 saved us from any reduction in this current year.  HB143 did not address FY10.  Second, state revenue was down dramatically in February.  That is reason enough for me to ask you to be prudent with spending in FY10 because there could well be reductions in that year as well.  A word to the wise is sufficient.

KCHIP SURVEY
Thank you to the 370 who responded to my KCHIP survey noted in the last newsletter.  That was a 45% response rate.  I deeply appreciate it and have shared your information with Secretary Miller and the KCHIP team this past Friday.  The issue that keeps coming up is that there are many applications being received without proper documentation.  When you assist a family, please be certain that they have all the documentation needed so that the application will be approved in a timely manner.  Further, you may want to adjust your thoughts regarding eligibility.  Given the state of the economy, many of those eligible for KCHIP a few short months ago, may now be eligible for Medicaid.  Do not leave anything to chance.  Ask families if they have insurance and, if not, suggest they apply for KCHIP.  This is extremely important and I hope you will use any gathering to talk about this issue.  I know I can count on you.
BIG CHANGES ARE COMING
Last Friday the House and the Senate approved a compromise version of Senate Bill 1 that will radically transform how the assessment and accountability of students is measured.  In effect, the CATS test is gone.  There will be interim changes with a full new assessment unfolding in a couple of years.  The testing window will decrease and will occur much later in the school year.  There will be much discussion about this over the next few months.  It is an exciting time.
ENCUMBERANCE OF FUNDS

It has come to my attention that there have been some issues with FRYSCs’ ability to encumber funds at the end of the year.  The Division has no policy or regulation that prevents any local FRYSC from encumbering funds during the final two months of the year.  The Division has requested that the final budget amendment be by April 30 but no requirement has been made that funds must be encumbered by that date.  At issue is the ability of centers to expend funds for needed programs and supplies.  I simply wanted to ensure that all knew the position of the Division on this matter.  If there are particular questions, please call your Regional Program Manager.
WHAT’S HAPPENING…
The staff and I have been very busy of late.  Many have been crisscrossing the state for monitoring visits.  New Coordinators’ Orientation details have occupied a bit of time.  Regional meetings, committee meetings, and meetings just fill the days.  Last Thursday I enjoyed the opportunity to visit the Region 2 meeting.  I talked too long but what else is new.  There were two very capable and interesting speakers for the day—one for the FRCs on  Autism Spectrum Disorder and the YSCs heard about Teen Pregnancy Prevention.  It was a great day.  
I also had the opportunity to attend the Great Kids Summit that was held here in Frankfort at Kentucky State University.  It was well attended and the activities were very engaging.  The Division will be much more involved in these events next year and will ask for your involvement as well.  I also have been asked to serve on the Board of Directors of Kentucky Partnership for Families and Children.  This organization works with families with children who have emotional, social and behavioral challenges.  My first board meeting was last Friday and it was most informative.  
This week I will be involved in First Lady Jane Beshear’s Drop Out Prevention Summit planning group as well as traveling to western Kentucky to speak at Region 1’s Support Staff Conference. 
I also wanted to make you aware that Jennifer Williams, our training director, will be off for the next four to six weeks due to surgery.  We wish here a speedy and successful recovery.  If you have training issues during that time you may direct your emails to the attention of Katie Morris. 

FIVE YEAR BUSINESS PLAN

You will remember that I began a discussion of this document in my last newsletter.  I was discussing the first domain—administration. The strategies in this domain are considered both internal (those applying to the inner functions and work of the Division) and external (those applying to the work of the Division with other partners).  I then shared the 6 strategies regarding our internal administration area.  Please allow me now to share and comment on the 8 strategies concerning the administrative area externally.
1.  Re-establish connections with like programs nationally—

In the past we have allowed our strong connections to entities like Yale’s Schools of the 21st Century, Coalition for Community Schools, Cities in Schools and others to waiver.  It is my intention to see that the Kentucky FRYSC initiative occupies some space on the national stage.  The Division cannot be content to focus all its energies within the state and neglect the national landscape.  I am seeking opportunities to be involved with these and other groups so that our programs may get the national attention you deserve.
2.  Plan a 20th Anniversary Conference in the summer of 2011—

The first 133 centers were funded on July 1, 1991.  Our 20th anniversary is but two years away.  I am most excited about transforming the annual Victory Over Violence conference that year into a national conference celebrating our work here in Kentucky!!!  It is time to dust off the party hats and get ready for a huge birthday party and show the rest of the country what we have done in the last 20 years!
3.  Formalize working relationship with US Secretary of Education, Arne Duncan—

Arne Duncan is a forward thinker.  This presents us with an opportunity to develop a relationship with the leader of the USDOE for the next 4 years.  I think that sharing your work with him will provide some thought for the time that NCLB is reauthorized.  
4.  Institute multi-state peer sharing network—

Ideas sometimes take money and the Division does not have much.  We operate on a shoestring but that should never allow us not to dream.  I am thinking of a time when coordinators in Kentucky can apply to go to like programs in Connecticut, Tennessee, New York, or Arkansas or wherever and visit sites there in order to learn.  Likewise, staff from other states could apply for funding to come here and let some of you teach them.  This effort will take some effort but I have already found support for the idea in the leadership in New York and Connecticut.  It will just take time to flesh out.
5.  Formalize working relationship with new KDE commissioner—
The Kentucky State Board of Education is currently searching for a new commissioner.  My goal is to make his or her acquaintance within the first 15 days of employment.  It is crucial that we get our message to the new Commissioner early and often.  Building this relationship will take time but it is critical to our ongoing success.
6.  Seek closer relationships with KASA, KASS, KEA and others— 
These organizations (Kentucky Association of School Administrators, Kentucky Association of School Superintendents, and Kentucky Education Association) and others exist to promote the causes of their membership.  It is essential that the Division have a cordial and consistent working relationship with all of them.  
7.  Revisit the Harry J. Cowherd Award process—

Some have suggested, erroneously so, that this award is a coordinator popularity contest.  Given the criteria by which it is awarded, I would dispute that claim.  However, I have directed staff to revisit this award process and make it so that it is far more competitive.  Each year, many are nominated that never pursue the subsequent application process.  This must change.  I want everyone who is nominated to be engaged in the process.  The staff will be working on some changes in the HJC award process for later this year.
8.  Consider new award opportunities—

I have discussed with our staff the possibility of developing some new awards for presentation at the Fall Institute each year.  This has met with some general excitement.  No decisions have been made, nor will they for at least another 6 to 8 months on how this will be implemented.  Suffice it to say that I want us to recognize excellence in every way possible.
That is about it for today.  As always, I welcome your feedback.
CLOSING THOUGHTS

The President has died.  The news that Cliff Howard had passed away was sad news indeed.  Cliff was the husband of our liaison at KDE, Joan Howard.  Cliff was a long time personal friend who was best known for his active and engaging portrayals of both Abraham Lincoln and Jefferson Davis.  The ragged scar on the history of our nation was brought to life through the tall, stately and ever kind person of Cliff Howard.  Known to many school children across the state and to many organizations across the country, Cliff was simply “Mr. President”. 
His son, Doug, spoke at his funeral Mass and said that Cliff began his role as Mr. Lincoln because his Boy Scout Troop needed someone to portray Lincoln for an event.  Thus began over two decades of presidential activities for Cliff.  His wife, Joan, was always at his side as either Mrs. Lincoln or Davis—depending on the occasion.  

His funeral Mass and committal service was a tribute to a simpler time in our country.  There were both Union and Confederate soldiers in full regalia as well as a number of other Lincoln portrayers in the crowd.  It was an interesting and sad time.

Cliff always saw the best in people.  He was a counselor to many who were addicted by alcohol and other substances.  He taught people how to manage their unkind anger and always managed to have kind word for everyone.  I loved Cliff and I will miss him.  God knows the world needs more like him. 

Whatever it takes,

Michael
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