Kentucky e-Health Network Board
April 18, 2006
Minutes

Meeting No. 5
Capitol Annex – Room 125
1:00 pm – 3:00 pm
Board Members in Attendance:
Dr. Larry Cook – University of Louisville

Carol Steltenkamp, MD - University of Kentucky
Barbara Haunz Asher - AstraZeneca

Frank Butler – University of Kentucky

Mark Birdwhistell – Secretary, Cabinet for Health and Family Services
Ron Carson - Representing Tom Layzell, Kentucky Council on Postsecondary Education
Deborah Clayton – Commissioner, Kentucky Department of Commercialization & Innovation
William D. Hacker, MD - Commissioner, Kentucky Department of Public Health
Sarah Lovett – Representing Dr. Robert Hughes – Primary Care Medical Center, Murray

Mike Inman – Commissioner, Commonwealth Office of Technology
Glenn Jennings - Kentucky Office of Insurance
Bruce Klockars – Flaget Memorial Hospital

Jack Lord, MD – Humana, Inc.

Senator Daniel Mongiardo
Scott Roach - Representing Dr. Ford Brewer, Toyota Motor Manufacturing
Senator Dick Roeding

Representative Tommy Thompson

Jan Howell, Representing Shannon Turner - Kentucky Department of Medicaid Services

Kimberly Williams, MD - St. Claire Regional Medical Center
Absent:
Bobby H. Dampier – Trover Foundation

Marsha L. Donegan, Fidelity Investments

Representative Steve Nunn
Staff:
Benjamin Beaton
Trudi Matthews
MyLinda Sims

Donna Veno

The meeting was called to order by Dr. Carol Steltenkamp, Co-Chair.  
Introduction of Dr. Larry Cook as University of Louisville Co-Chair

Dr. Larry Cook was appointed by Dr. James Ramsey as the University of Louisville (UofL) Co-Chair.  Dr. Cook is the Executive Vice President of Health Affairs.  Dr. Cook is a pediatrician neonatologist.  He has served as chairman of pediatrics for 15 years.  Dr. Bob Esterhay will continue to serve as Co-Chair of the Kentucky e-Health Authority representing the UofL.
Approval of February 21, 2006 Meeting Minutes
Dr. Lord moved for approval of the minutes of February 21st; seconded by Dr. Hacker.  Motion carries.

Findings and Recommendations for the Kentucky e-Health Network

Benjamin Beaton and Trudi Matthews presented findings and recommendations for the Kentucky e-Health Network.  Benjamin examined how Kentucky fits into the national e-health framework, following up on Dr. Brailer’s visit, where four national efforts were identified:  National Architecture - National Health Information Network (NHIN); Standards Development - HIT Standards Panel; Technology certification:  Certification Commission on Health Information Technology (CCHHIT); and federal board - American Health Information Community (AHIC).  Four broad categories were identified as appropriate for state-level efforts:  Regional and state information sharing projects; Shared infrastructure; HIE organization and governance; and Encouragement of increased electronic medical record and health information technology adoption.  Kentucky should partner with the federal government in security and privacy collaboration (HISP); biosurveillance, chronic disease, electronic registration summary, electronic medication history and electronic health records lab data.   Trudi reported on the status of e-health initiatives in Arizona, Indiana, Florida, Minnesota and Utah on best practices and policy initiatives.  Arizona has released an e-health roadmap.  Deborah Clayton asked staff to identify Kentucky’s successes.     
Recommendations for next steps include: (1) be ambitious but practical; (2) focus on facilitating health information exchange, not financing HIT adoption; (3) leverage health data already available electronically and projects already underway; (4) respect provider needs and practice patterns; (5) identify barriers to HIT adoption and HIE & propose common solutions; and (6) combine long-term vision with short-term quality improvement and return on investment.  In addition, liaisons need to be appointed to AHIC workgroups.
Health Information Security & Privacy Collaboration (HISPC)
Dr. Bob Esterhay, co-chair of the Kentucky Healthcare Infrastructure Authority, updated the Board on the progress and organization of the HISPC.  An RFP from the DHHS was submitted through Research Triangle Institute, Inc. in North Carolina, in collaboration with the National Governor’s Association.  RTI acted as the prime contractor putting out a solicitation for the opportunity for up to 40 states to receive a contract; awards are between $150,000 and $350,000.  Criteria for submission was a letter submitted from the Governor designating one state entity as the state’s official applicant, in this case the Cabinet for Health and Family Services, which would work in conjunction with the University of Kentucky and the University of Louisville, as well as stakeholders from across the state, on the project.  Awards are to be made by the end of the month.

This is a 12-month contract with a very aggressive schedule and RTI prescribed the process to be used.  UofL will staff the Variations Workgroup to address the 9 domains laid out for interoperability problems related to health information exchange.  A draft report is to be completed by mid-August and will then go to the Legal Workgroup, which will address relevant laws, regulations, and court rulings.  The Cabinet will put out an RFP for a law firm to work with this workgroup.  A Solutions Workgroup and an Implementation Workgroup will prepare reports on how the Commonwealth can and will address these issues.  Trudi Matthews stated that by December a comprehensive analysis should be completed, along with an inventory of potential solutions.  Carol Steltenkamp and Bob Esterhay lead a Steering Committee with each of the Workgroup chairs. The Steering Committee will function as the e-Health Board’s Privacy and Security Committee during this collaboration.  Matthews stated that the timeline is extremely aggressive at the outset, and that law firms must be very knowledgeable with regard to HIPAA.
Foundation for a Healthy Kentucky – ePrescribing Community Partnership Grant Opportunity
Benjamin Beaton, CHFS Deputy Chief of Staff, presented information on an ePrescribing Community Partnership grant opportunity.  The Foundation for Healthy Kentucky approached the Cabinet about a $150,000 matching grant opportunity for e-health.  Matching funds were identified from the KASPER program.  Targeted benefits include more accurate and timely information, as well as alleviating administrative burdens of both dispensers and providers.

The proposal would fund up to four grants of up to $90,000, which will be made available to groups of physicians and other health care organizations in a particular community or market.  Providers will be required to integrate KASPER into their work flow and begin e-prescribing within a specific timeframe.

Senator Mongiardo recommended that the Board work in conjunction with the Kentucky e-Health Authority utilizing UK and UofL for different sources of research.  He stated he had recently met with Senator McConnell and the discussion was the need for a business plan for what health care should look like in Kentucky in the Year 2025.

Senator Mongiardo moved for the Kentucky Infrastructure Authority to start the process of developing a nationally-oriented business plan.  After discussion, the motion was amended to include a committee, chaired by Dr. Jack Lord, to work with the universities and others to develop this business plan.
Senator Roeding moved that the law schools of the Kentucky universities should be involved to analyze privacy and security laws and determine various obstacles.

Secretary Birdwhistell asked staff to work with the universities to flesh out and bring pack to the Board a proposal for developing a business plan.

The previous motions by Senators Mongiardo and Roeding were withdrawn.

Dr. Hacker commented that a business plan needs to be structured to include trust and collaborative relationships.
Other Business

The May meeting is scheduled for May 16th.

The June meeting has been moved from June 20th to June 13th. 
Meeting stands adjourned.
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