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Agenda
= Welcome and Introductions 1:00 - 1:10 PM
= Guiding Principles in Measure Selection 1:10 - 1:50 PM
= Guiding Principle Alignment with kyhealthnow Goals 1:50 — 2:30 PM
= Break 2:30 — 2:45 PM
= Stakeholder Variation in Measure Goals 2:35-3:10 PM
= Measure Evaluation Criteria 3:10 — 3:40 PM
= Hospital Readmission Project Overview 3:40 - 3:55 PM

= Next Steps 3:55-4:00 PM




Welcome and Introductions




Guiding Principles in Measure

Selection
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Guiding Principles in Measure Selection - Massachusetts

7>

Massachusetts, a SIM testing state, used the following guidelines in selecting measures for their
Primary Care Payment Reform (PCPR) initiative.

Statewide Quality Advisory Committee

(SQAC)

» The Massachusetts SQAC was established
through legislation and seeks to define a

standard list of health care quality measures. -
Clinical Room for

* Goals: Significance Improvement
1. Reduce the provider reporting burden

2. Ensure that the strongest quality

measures are in use
Performance

3, Give consumers the confidence to Measure
compare provider quality

Committee Representation

» Hospitals Stakeholder
Acceptability

Considerations

Responsive to
Model Design

» Government agencies Interventions

* Medical associations ; ;
Alignment with

» Group insurance commission National and
» Employer associations _S_ta_te
Initiatives

» Medical groups
» Health plans

* Consumer groups

Source: Massachusetts SIM Operational Plan 5



Guiding Principles in Measure Selection - Oregon

As a result of the SIM initiative, Oregon passed House Bill 2118 in 2013, which created the Health Plan
Quiality Metrics Work Group. This workgroup is responsible for recommending appropriate health plan
guality measures.

Health Plan Quality Metrics Work Group

Measure Selection Process

1

Develop Measure
Selection Framework
The framework takes
into consideration

3

Review Measure Sets Identify appropriate
Nationally recognized measures

measure sets, such as The workgroup will use
HEDIS, were reviewed the selection framework
statewide health goals along with measure sets to select the most

and measure evaluation used in other state appropriate measures
criteria initiatives for the future

Source: Oregon SIM Progress Report, April 1, 2014 — June
30, 2014 6



Guiding Principles in Measure Selection — Oregon (continued) ‘

The workgroup identified four goals needed to achieve the Triple Aim in Oregon. They then identified
four criteria to ensure the measures were relevant to all stakeholders in the health care system.

Goals for Achieving Triple Aim

—~——y

Ensure access to high quality care

Measure Selection

Criteria

mote integration and holistic care

Reduce costs and make health care
sustainable

Source: Oregon SIM Progress Report, April 1, 2014 — June
30, 2014



Guiding Principles in Measure Selection - Michigan

Some SIM states, such as Michigan, have chosen to align their quality strategy with the National Quality
Strategy (NQS) as outlined by the Department for Health and Human Services (HHS).

National Quality Strategy
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Source: Agency for Healthcare Research and Quality



Exercise: Guiding Principles in Measure Selection ‘

Using the keys to success and reasons for failure from Kentucky’s experience, as well as approaches

taken in other states, what should be Kentucky’s guiding principles when selecting measures for the
SIM initiative?

Guiding Principle Guiding Principle

Kentucky SIM
Guiding Principle Measure Selection Guiding Principle
Framework

Guiding Principle Guiding Principle

Note: All exercises were conducted in real time.
9 Results will be compiled and posted at a later date.




Guiding Principle Alignment

with kyhealthnow Goals




Exercise: Guiding Principle Alignment with kyhealthnow Goals

Do the kyhealthnow goals adhere to the guiding principles discussed in the previous exercise? If not,
how can they be improved upon and/or expanded through the SIM initiative?

Reduce Kentucky’s smoking rate by 10%

-

1

Reduce the rate of obesity among Kentuckians by 10%

Reduce Kentucky’s cancer deaths by 10%
uce cardiovascular deaths by 10%

Reduce the percentage of children with untreated dental decay by
25% and increase adult dental visits by 10%

Reduce deaths from drug overdose by 25% and reduce by 25% the
rage number of poor mental health days of Kentuckians

Note: Uninsured goal has been excluded for this exercise 11

Areas for Improvement

o XX

e XX

Areas for Improvement

o XX

Areas for Improvement

Areas for Improvement

o XX

e XX

Areas for Improvement

Areas

e XX

for Improvement

Note: All exercises were conducted in real time.
Results will be compiled and posted at a later date.







Stakeholder Variation in

Measure Goals




Developing SMART Goals for Quality Measurement

The SMART framework should be used in determining the principles that will guide the development of
guality goals for the SIM initiative.

Specific Attainable

To be successful, the stakeholder-developed goals and objectives for SIM should be consistent with the
SMART methodology.

SMART Model Design Goals

- Design episode-based payment models to complement PCMH activities by adding cost
: accountability. Launch five episodes in the first year.

Reduce the rate of growth in health care costs for the state as a whole to the Consumer
Price Index within three years.

- Develop and implement 75 episodes of care within five years , with new episodes being
‘ rolled out every six months.

14



Exercise: Stakeholder Variation in Measurement Goals ‘

This exercise will help determine similarities across stakeholder groups in developing the best quality
measures.

Employer/Purchaser

<Insert Guiding Principles> Providers
<Insert Guiding Principles>

Guiding

<Insert Guiding Principles>
Consumers & Advocates

<Insert Guiding Principles>

Note: All exercises were conducted in real time.
Results will be compiled and posted at a later date.

Principle
Landscape

1




Measure Evaluation Criteria
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Exercise: Measure Evaluation Criteria

Criteria must be established prior to selecting specific quality measures in order to compare the relative
effectiveness of available metrics. What are the relevant criteria to consider in evaluating measures?

Criteria Example: Data accuracy and timeliness

<Criteria>  <Criteria> -Me

Low

High

Note: All exercises were conducted in real time.

17 Results will be compiled and posted at a later date.




Hospital Readmission

Project Overview




Next Steps




Upcoming Schedule

A monthly workgroup meeting will be essential for discussing key topics, reaching consensus, and
driving the development of a successful Model Design. The exact meeting dates, times, and locations
for the workgroups will be communicated in advance of each session.

11
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20
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Calendar Legend

Workgroup Meeting

Stakeholder Meeting

20



Next Steps

» As areminder, the next full stakeholder meeting is scheduled for Wednesday May 6, 2015 from 1 -4
PM at the Administrative Office of the Courts, Main Conference Room, 1001 Vandalay Drive,

Frankfort, KY 40601

» Mark your calendars! The next Quality Strategy/Metrics workgroup will be held on May 20, 2015.

Workgroup May Date May Time Location
Tuesday, May 19, KY Department for Public Health (DPH), Conference
Payment Reform 1 54,5 IAMI0 12PM 5 jites A-C, 275 E Main St, Frankfort, KY 40601
Integrated & Tuesday, May 19, 1 PM to 4 PM KY Department for Public Health (DPH), Conference
Coordinated Care |2015 Suites A-C, 275 E Main St, Frankfort, KY 40601
Wednesday, May KY Department for Public Health (DPH), Conference
Increased Access |54 5015 IAMI0 12PM 5 jites A-C, 275 E Main St, Frankfort, KY 40601
Quality Strategy/ Wednesday, May 1 PMto 4 PM KY Department for Public Health (DPH), Conference
Metrics 20, 2015 Suites A-C, 275 E Main St, Frankfort, KY 40601
HIT Infrastructure Thursday, May 21, | 9:30 AM to 12:30 [KY Department for Public Health (DPH), Conference
2015 PM Suites B-C, 275 E Main St, Frankfort, KY 40601

» Please visit the dedicated Kentucky SIM Model Design website: hitp://chfs.ky.gov/ohp/sim/simhome

- This website contains a Quality Strategy / Metrics workgroup section that will contain meeting
presentations, outputs, and additional resources

» Please contact the KY SIM mailbox at sim@ky.gov with any comments or questions

Thank you!
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http://chfs.ky.gov/ohp/sim/simhome
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