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Topics To Be Covered Today

1. Role of Transparency Today

2. How Measures are Developed

3. Humana’s Transparency Tools Today

4. Future Directions in Displays

5. Future Directions in Measures

6. How Does This All Tie Together
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Transparency – It’s Not So Clear
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Employer Example

BHCGSW is focusing efforts on the following:

Giving members access to efficient and effective delivery of health 
care services by pooling common interests, efforts and 
purchasing power 

Empowering members to make educated decisions on healthcare 
by offering web-based tools displaying physician and hospital 
effectiveness and actual cost information for episodes of care

Reducing the cost of health care and “moving the market” to the 
Midwest average

Holding appropriate parties accountable to reduce healthcare 
costs  (Providers, Employers, Administrators and Employees)



ValueValue--Driven Health CareDriven Health Care

President Bush signed an Executive Order in August 2006 promoting Value Driven 
Health Care.

The Executive Order is intended to ensure that health care programs administered
or sponsored by the federal government build on collaborative efforts to promote
four cornerstones for health care improvement:

Interoperable Health Information Technology (Health IT Standards)

Measure and Publish Quality Information (Quality Standards)

Measure and Publish Price Information (Price Standards)

Promote Quality and Efficiency of Care (Incentives)



Advancing the Four CornerstonesAdvancing the Four Cornerstones
1. Interoperable Health Information Technology (Health IT Standards):

Data aggregation initiatives to expand data robustness through Better Quality Information 
(BQI) pilots, Care Focused Purchasing (CFP) and AHIP
Personal Health Records, Availity, Real-time Claims Adjudication

2. Measure and Publish Quality Information (Quality Standards):
Compare Hospitals 
Physician Performance
All-in-one place to compare providers - Oct. 2007
Provider Engagement

3. Measure and Publish Price Information (Price Standards):
Estimate Procedure Cost Tool 
Physician Office Visit Cost Estimator - Oct. 2007
Rx Calculator

4. Promote Quality and Efficiency of Care (Incentives):
Reward those who offer and who purchase high-quality, competitively priced health care
Motivate provider and consumer behavior change
Advance data collection, standardized measures, and provider incentives through 
collaboration 
Engaged with public and private sector leaders



Robust Data
Release of 100 percent CMS file
Release of state data through Better Quality Information (BQI) pilots: CA, MN, IN, MA, AZ, WI
Support state initiatives, such as Wisconsin Health Information Organization (WHIO)

Credible Criteria
Effectiveness Data (Quality) based on Evidence-Based Medicine
Efficiency Data (Cost) based on Episode Treatment and MarketBasket Groupers to create     
a High-Performance Network (HPN)

Consumer Engagement
Education and guidance
Access to easy to use, easy to understand, credible information

Provider Engagement
Open ongoing dialogue (Physician to Physician/Medical Director)
Provide efficiency and process of care reports before placing information online for members
Provide results 24/7 through secure provider portal
Provide transparency tools to physicians for enabling additional guidance to members

Humana is a leader in consumerism, transparency, and technology

Keys to Price and Quality TransparencyKeys to Price and Quality Transparency
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Who Is Independently Developing the Criteria?

Measure Developers:
– AMA Physician Consortium
– National Committee on Quality Assurance
– Professional Societies  
– Agency for Healthcare Research and Quality

Endorsers/Implementers:
– National Quality Forum (NQF)
– AQA Alliance
– Hospital Quality Alliance
– Certifying bodies (e.g. ABIM)
– Purchasers (e.g. CMS, Leapfrog, BTE, health plans)
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Humana’s Approach to TransparencyHumana’s Approach to Transparency

Health Care Transparency
To enable members to compare the effectiveness outcome and 
price of health care services for making more informed health care 
decisions

Our Brand Promise
Guidance when you need it most

Approach
- Develop multi-channel transparency strategy
- Expand tools to all members where it makes sense
- Simplify the tools for a valued consumer experience
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Transparency Tools

“My Choice”
Compare Doctor
Compare Hospital
Compare Outpatient Facility

Additional Tools
Rx CalculatorSM

SmartSummarySM

Family Health Budget One location to compare providers
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36 routine conditions Up to top 4 specialty types

Compare Doctors 



Compare Doctors Compare Doctors –– Office CostsOffice Costs

- Physician-specific 
cost estimates 

- 36 conditions 

- Represents 50% of 
OP physician spend

- Questions to ask 
your doctor

- Links to Rx 
Calculator and 
Effectiveness 
Profiles, as available 

http://familydoctor.org/670.xml
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Compare Doctor – Performance
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Compare Outpatient FacilitiesCompare Outpatient Facilities



15 6 Diagnostic and 20 OP Surgical Procedures

Compare Outpatient Facility
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What:
Compare hospital results 
based cost and quality related
information side by side for IP 
procedures representing
About 75% of inpatient spend.
Consumer guidance with
information on lower-cost
alternative settings for 20+
OP surgery and diagnostic
procedures. 70 inpatient and
outpatient procedures
included in this tool.

Why is this important:  
Display the range of costs,
effectiveness and cost
performance all in one page
with ability to click links for
details.

Compare Hospitals Side-by-side comparison of results



Rx CalculatorRx Calculator
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SmartSummarySM – Steps Beyond Transparency
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Family Health Budget



* Data source WebTrends8.  Excludes traffic from spiders/bots and Sitescope monitors.
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Transparency Strategic Planning ProcessTransparency Strategic Planning Process

Re-defining Transparency
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Attending MD

Health Plan

WebMD

Family/Friends

Magazine / Books

Google

Where does the average consumer most 
often go today for routine symptom or 
life style related information?

Where does the average consumer most 
often go today for serious illness or 
medical condition information?

Participants felt most comfortable with “Family/Friends” for routine issues, 
and overwhelmingly chose “Attending MD” for more serious conditions, with 
Google, WebMD, and Health Plans scoring lower in terms of reliable, trusted 
sources of info… 

Where Do Consumers Go for Info ?.....Where Do Consumers Go for Info ?.....
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Strongly Disagree

If you were diagnosed with a serious 
illness or medical condition, would it be 
helpful to compare the competency and 
experience of local providers to 
“recognized best providers in their field?”

Participants overwhelmingly were in support of comparing local providers to the 
“recognized best” and are willing to travel regionally or nationally to receive this care… 

If you were diagnosed with a serious 
illness or medical condition, would you 
be willing to travel regionally or nationally
to obtain treatment from a        
“recognized best provider in their field?”

Finding “Best in Class” Care…Finding “Best in Class” Care…
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…seamless access to provider websites 
and a “virtual” meeting before an 
appointment

Strong consensus in support of intuitive, step-by-step guidance with tools that 
promote sense of community and networking with both consumers and 
providers… 

…a personalized, condition-specific, step by 
step “guide path”

Would Consumers Benefit From…Would Consumers Benefit From…

…multi-channel, community-based social 
networking opportunities
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Somewhat Agree
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Our Transparency Strategy Our Transparency Strategy (2008 and beyond)(2008 and beyond)

Mission: To transform transparency through innovation and collaboration
across the enterprise by continually incorporating the views of our 
stakeholders into our business model.

Vision: To fulfill our brand promise of “Guidance when you need it most”, in a 
trusted manner, across each of our Strategic Business Units.

Guiding Principles: To personalize access to information that is timely, trustworthy 
and delivered in a user-friendly manner that is connected and seamless for the 
following stakeholders:

Non-members/Consumers        Patients        Caregivers        Providers        Customers

Strategic Goals:
1. Recognize consumer segmentation, preferences and sensitivities
2. Become a dependable and reliable industry leading infomediary
3. Leverage resources trusted by all stakeholders
4. Foster behavior modification to improve desired outcomes   




