Kentucky HIV/AIDS Planning and Advisory Council


Meeting Report
August 22, 2006

A quorum equals 11 people. A quorum was present at this meeting.
Attendance

Present
John Bentley



Ann Dills


Bobby Edelen


Gary Fowler



Aunsha Hall


Beth Harrison Prado


Charlie Kessinger


Michael Logsdon

Richard Moore


Bruce Mullan 


Barry Norris


Gary Robertson

Robert Stone



Paul Trickel


Deborah Wade


Krista Wood 





Representatives



Excused


Leave
Dr. Humbaugh (Dr. Hacker)

Jimmie Johnson

Nick Sauer
Terry Stallions (Dr. Carl LeBuhn)

Cynthia Shannon
KDPH Staff






Karin Bosh 


Luta Garbat-Welch  

Michael Hambrick
David Clark


Sigga Jagne


Beverly Mitchell


Tom Collins


Vicki Johnson

Stephen Ulrich
Meeting Overview
The meeting began with a welcome from Stephen Ulrich, State Co-Chair. Stephen introduced Karin Bosh, the new HIV Epidemiologist and Michael Hambrick, the new IDU Initiatives Coordinator. Richard Moore the newest member of KHPAC was  also introduced. Robbie Stone, Community Co-Chair read the KHPAC Ground Rules.  Luta Garbat-Welch, Health Policy Specialist lead KHPAC in a Tower Challenge. KHPAC split into 4 groups, each group had to build a free standing tower at least 5 feet tall that could withstand a modest breeze with the materials provided. Materials included 3 plastic cups, one straw, one paper clip, 2 pieces of presentation paper and one paper plate. 
David Clark, Title II Grant Administrator presented on the HRSA CARE Comprehensive Plan and the Statewide Coordinated Statement of Need.  This presentation introduced the various documents that KHPAC will be involved in helping to create, in partnership with the HIV/AIDS Branch. The HRSA Guidance on the Comprehensive Plan (Section VIII), the 2005 Kentucky Comprehensive Plan and the 2005 Statewide Coordinated to Statement of Need were distributed to KHPAC members. David briefly covered ways in which these documents can be combined with the HIV Prevention documents. Dates within HRSA do not have as defined of a time schedule as does CDC. Both HRSA and CDC have agreed to some flexibility so that real collaboration can occur. The main intent at this point is to receive more community input into these HRSA documents then has previously been received.
Approval of the Year-End Report

KHPAC discussed various wording issues in the 2006 Year-End Report. Bruce Mullan was concerned about the use of the word “magnitude” in the Harm Reduction section. It was agreed that this was an appropriate word choice for this section. KHPAC spent a significant amount of time discussing the importance of providing supporting documentation when words such as ‘fact’ and ‘proof’ are used within the Year-End Report. It was agreed that an article providing evidence for the following sentence would be provided as a footnote: “These recommendations are based on the fact that the use of a new, sterile syringe for every injection is a critical component to preventing the spread of HIV, Hepatitis and other blood borne diseases.” (pg. 8) In the following sentence on page 8, “The magnitude of the HIV infection… of injection drug use” the word proof will be replaced with the phrase “strongly indicative.” KHPAC agreed that the use of syringes will still be mentioned in the first paragraph of the Harm Reduction section, because to leave it out would be to give power to that taboo. Charlie Kessinger stated that walking on eggshells is getting us nowhere, and that KHPAC’s objective is to stop the epidemic. KHPAC is in the business of stopping the spread of a disease, not stopping a drug addiction. This is a tenant specific to the harm reduction model. Beth Harrison Prado stated that spending time discussing the use of various wording will only ensure the creation of a stronger document. KHPAC further agreed that the 2007 Year-End Report will rely heavily on data that can be easily provided to the Legislative Research Commission.
HIV Prevention Grant Concurrence Process


Robbie Stone opened the discussion of the HIV Prevention Grant by asking anyone if they had any questions or concerns regarding the Grant. Bruce Mullan asked what the difference was between A and B under the Capacity Building section on page 25. A is an organization. B refers to populations. Robbie Stone asked what had happened to the $100,000 in evaluation money. Robbie stated he thought that the $100,000 was always provided for evaluation. Stephen Ulrich reported that Kentucky (as all states around the nation) receives a rescission in March of 2006. Due to the rescission, money had to be reallocated. Money was taken out of the evaluation budget because it is believed that this is where the rescission will do the least amount of harm. The goal was to not reduce funding in any of the prevention interventions. Charlie Kessinger asked about funding for printing the semi-annual report. Dr. Humbaugh reported, that previously the Semi-Annual report was printed twice a year. In order to save time and money, the Semi-Annual report will now only be printed once a year, in December. The June report will still be available online. Krista Wood reported that the Prevention Specialists (PS) have been receiving the same salary for the past 3-4 years, due to level funding. For Heartland Cares, it costs $375 per month per worker for travel. This means, that overnight trips are limited, and PSs can’t do a lot of work with just one overnight trip a month. Not only is travel limited, but the salaries provided are not competitive. Krista Wood asked how HIV Prevention can be more effective when there has only been one increase in salary in the last 7 years. Krista further questioned what can be done to add to the Prevention Grant. Beth Harrison Prado suggested that these concerns be taken into the next year, and with the work being accomplished to focus on making a strong case to get the rescission money back from CDC. Stephen Ulrich asked if a change in HIV positive numbers will cause an increase in funding. Tom Collins stated that Kentucky would probably be a low incidence state, so it is not likely. Krista suggested that a group like Southern AIDS Coalition (SAC) should be created to focus on prevention issues (SAC focuses primarily on ADAP), or that prevention issues should be brought to SACs attention. Bruce Mullan suggested writing a letter of concurrence with reservations due to the decrease in funding. Krista Wood stated that she didn’t have a problem with the Prevention Grant; she is just concerned with a lack of salary increase, and would like to see more tools to allow people to be more effective in their jobs. Beth Harrison Prado suggested that a letter of concurrence be provided and that a second letter stating concerns due to funding also be sent to CDC. KHPAC held a discussion regarding the purpose of the concurrence process. Ann Dills reported that the purpose of the concurrence process is to ascertain whether the State Health Department has responded to the priorities as laid out in the 2007 HIV Prevention Plan. As shown by the Grant, the Health Department has indeed responded to the priorities exactly as laid out in the Plan. The concurrence process is not an issue of funding. Gary Fowler explained that it is not the State that has pulled funding, it is CDC. Vicki Johnson and David Clark reiterated the importance of providing data in the plan to back up proposals. Bruce Mullan stated that he did not feel that KHPAC had adequate time to review the grant. Charlie Kessinger agreed with Bruce. Luta Garbat-Welch explained the new grant process that CDC put in place that created an enormous lag time at the Health Department. Beth Harrison Prado proposed writing a letter of concurrence, since the grant clearly matches the priorities laid out by KHPAC, and at the same time writing a letter of concern to the CDC stating that reduced funding is inappropriate to effective Prevention efforts, and that the cumbersome administrative load provided by CDC does not allow the Health Department and KHPAC to work in true collaboration with each other, making it difficult to fully implement the planning process. Ann Dills seconded the proposal. All KHPAC members were in favor of this suggestion. Robbie Stone will write the letter of concurrence and letter of concern. The Executive Committee will review these letters and then they will be sent to the appropriate individuals at CDC.
Membership Update
Election of Care and Prevention Committee Chair

It was suggested that a job description be provided for each position, since current job descriptions are not available. There was some confusion over the wording of the By-Laws as to when a new chair must be voted in, whether it was before 60 days or after 60 days. Barry Norris moved to suspend the rule for the time being, Beth Harrison Prado seconded the motion. All KHPAC members were in favor and the floor was opened for nominations. Individuals were nominated and voted on by silent ballot. Bobby Edelen, Aunsha Hall, Krista Wood, Beth Harrison Prado and John Bentley were nominated for the Care and Prevention Committee Chair Position. Beth and John declined, the rest accepted. Bobby Edelen was elected as the new Care and Prevention Committee Chair. Bobby was one of the members-at-large, so an individual for the now vacant member-at-large must be voted in.


The floor was opened for nominations by secret ballot. Krista Wood, Aunsha Hall, Beth Harrison Prado and Gary Fowler were nominated. Gary Fowler declined. Aunsha Hall was elected as the new member-at-large.

Applications


Robbie Stone directed KHPAC members to a new application that was created. Robbie reported that this new application allows for better identification of PIR, and requests that a letter of recommendation be accompanied with each applicant. Otherwise, the application remains the same. All KHPAC members were in favor of this new application.
African American and Hispanic Leadership Conference Attendance

Only 5 individuals present at the meeting were available to attend the African American and Hispanic Leadership Conference (AAHLC). These individuals will represent KHPAC at the AAHLC: Richard Moore, Robbie Stone, Charlie Kessinger, John Bentley and Barry Norris.
Fellowship of Three


Bobby Edelen informed KHPAC, that at the next KHPAC meeting, the ‘Fellowships of Three’ will be reporting on the 2006 Year-End Report Process: What worked well and how it could work better. The fellowships should meet together during the month of September to discuss their thoughts. One person from each fellowship will report back to KHPAC in October and a written report will be presented to the Executive Committee by each fellowship. These will help in the continual evaluation of KHPAC and its activities. Barry Norris and Richard Moore, who previously were not a part of a Fellowship of Three, will join Michael Logsdon.

General
Open Ground

Krista Wood handed out packets detailing “Open Ground” which has received a grant to provide a camp for HIV positive children. 

Outside funding and Advocacy


KHPAC held a discussion about looking other places to find funding for HIV Prevention activities. Dr. Humbaugh stated that if KHPAC wanted to find other avenues of funding, this would be a big endeavor and they would have to decide and commit to the process together. It would mean doing the research to see what’s available and submitting proposals. Dr. Humbaugh also mentioned that other States have set up parallel 501( c ) 3 groups that have become the grantor. Krista Wood suggested creating an ad-hoc committee to seek out grants. She also stated that if KHPAC shows the numbers, then there could be a more concentrated focus on minority populations and substance use populations.

KHPAC also discussed partnering with SAC to enable Prevention issues to be on SACs agenda. This led to a discussion of what exactly is advocacy and whether or not KHPAC is allowed to act in an advocate role. This discussion was put into the parking lot until the October meeting, so some clarification can be obtained from CDC, HRSA and the Legislation regarding advocate positions. 
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