Kentucky HIV/AIDS Planning and Advisory Council


KHPAC Meeting Evaluation Summary
October 24, 2006
(15 members out of 21 submitted. 13 members out of 13 present submitted!)

Presentations
	
	Not at all (1)
	
	Somewhat

(3)
	
	Very (5)
	NA (0)

	How helpful were the training presentations through-out the year? 

· Epidemiology presentation Cheri Holmes, March 28   

· Surveillance presentation Mollie Adkins, April 25
· Prevention Strategies

Stephen Ulrich, Beverly Mitchell, April 25

· SCSN, Care Plan

David Clark, August 22
	0
	0
	3
	7
	5
	0

	Comments:

· Overall I think the presentations were somewhat helpful. I obtained information that was useful from all of them but with some I felt the presentations missed their mark. 
· Necessary to bring education into KHPAC to help us be better informed so that we are better decision makers.
· Everyone did a great job and were ready for Q and A.
· Presentations were through and put together well. 

· Short but directed, important, maybe executive committee could help to what is most important on the focus for the year.
· I was not impressed with the initial epi presentation, am looking forward to KHPAC working with Dr. Bosh though.


Meeting room
	
	Not at all (1)
	
	Somewhat

(3)
	
	Very (5)
	NA (0)

	Is the room set-up (round tables) helpful for group discussions?
	0
	2
	0
	1
	12
	0

	Comments:

· Great environment for group work, small and large.
· I have to adjust to the point that the speaker is in the room.

· Very comfortable for long meetings.
· I especially appreciate it when people from different areas sit with each other. 
· I would like the tables to be arranged for everybody to see each other, preferably in a square.


Meeting Structure
	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	How helpful has it been to meet as an entire group?
	0
	0
	0
	2
	13
	0

	Comments:

· Extremely beneficial but I also realize there are limitations to how frequently these can be held for a variety of reasons.
· Best way to communicate and to allow members to be involved and participate in all aspects of the Council.
· It is easier to communicate if all in the same place.

· I think it’s been necessary for the first year it’s usefulness long term I’m unsure about.

· Always helpful, but as the group matures and grows I think teleconferences will improve as well.
· Get a better understanding of KHPAC and accomplish more.
· For this initial year I think meeting together has been extremely helpful, and I support meeting together at least for the next 6 months as we begin the next planning cycle.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Have the work groups within meetings been helpful?
	0
	0
	4
	5
	6
	0

	Comments:

· Yes, have allowed for broader input that facilitated regional or specific needs/areas.
· Please continue this!

· Hard to remember the groups.
· Able to gain more insight.
· Yes – helps us focus, get good discussion going, helps us synthesize ideas and refine them for discussion with whole group.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Have the team building activities helped to increase cohesion within KHPAC?
	0
	1
	3
	4
	7
	0

	Comments:

· Some folks have not enjoyed them and feel they are a distraction. Others understand the importance of these exercises. 
· I don’t necessarily like to play games but I am always glad I did.
· We have learned that the product is the main focus and that has helped us take the personalities out of the equation.
· Look at us now!
· We still have small clicks that work together independently of the entire committee.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Do you think that the time available for KHPAC meetings is used effectively?
	0
	1
	0
	6
	8
	0

	Comments:

· Most of the time.
· We cover a lot and get a lot done.

· I can’t believe we do as much as we do. 
· I have appreciated the effective and task-focused facilitation/moderation.
· At times we dismiss earlier then stated. That time could be used to discuss stuff we send to the parking lot.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0) 

	Do you feel that your voice was heard within this structure of the KHPAC meeting?
	0
	0
	1
	3
	10
	0

	Comments:

· But I can be pushy.
· Group works hard to give respect to all so they/we have a voice, but group also works hard to stay on task – A great balance.
· I feel everyone’s voice has been heard. I don’t feel people have been inappropriately squelched. I still think sometimes people view whether their view point is adopted dictates whether they feel they were heard. Sometimes you can be heard and people may not agree.
· Absolutely.
· I believe my voice was heard but I wasn’t taken seriously or that I was just talking to myself and my comments always end up in the parking lot.


What do you like about the meeting structure?

· Allow for open input.
· Good.

· Everything – a good mix of topics, structure, size of groups and representatives of groups.

· We follow the agenda and we are NOT over organized.

· Meetings well structures and follows the agenda and allows opportunity to address issues that may arise during meeting.

· Being reasonable about what we can do.
· Meeting in person. Time keepers. Parking Lot.

· The group meeting as a whole helped increase cohesiveness and unity.

· Agendas in advance.

· Keeps the focus in the meeting.

· I like meeting with people from across the state, knowing them and they work they do, seeing the bigger picture of HIV/AIDS in Kentucky.

· I like that we are trying and committed to stopping the spread of HIV/AIDS and are concerned about those infected/affected.

· Openness, frank discussions.

What do you dislike about the meeting structure?

· Allows for open input that is sometimes not germane (pertinent) to the issue at hand or even appropriate for KHPAC. 
· It’s very good.
· N/A

· Sometimes it seems that the meetings are longer than they have to be to accomplish the tasks at hand.

· Nothing.

· N/A.

· Sometimes discussions can get off topics.

· Nothing.

· We never finish anything. Example: media campaign – pass to the advocacy group.

· Sometimes we gather in clicks, not necessarily in regions but with those that boost our opinions rather than sitting with those we do not know as well.

What would you like to see happen differently during meetings?

· More facilitation and leadership on the part of members, non-state, executive committee members.

· N/A.
· Nothing.

· More participation by members.

· N/A.

· Group members coming more prepared will help with staying on topic.

· I really enjoy the discussions where somebody has framed the issues in advance at the start so we have a more controlled discussion and we seem to reach conclusions easier/earlier in the format. 
· More smaller groups meeting.

· Pepsi products instead of coke, thank you. 

· To actually complete something from start to finish.

Inclusion

	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Do you feel your opinions were welcomed during meetings?
	0
	0
	3
	2
	10
	0

	Comments:

· I have always felt comfortable to speak.
· Try to shut me up.
· Need to be more expressive.
· Sometimes I feel the group things I speak too much on any and all topics.

	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Do you feel other member’s feedback was helpful?
	0
	0
	1
	6
	8
	0

	Comments:

· Most of the time.
· Absolutely! That’s why we work together instead of alone.
· Listening has been helpful.
· Yes, helps me see aspects of issues I may not have considered before.
· Some members have some good ideas that usually go by the wayside.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Do you feel that KHPAC members are respectful of each other during meetings?
	0
	1
	1
	10
	3
	0

	Comments:

· Some folks have tended to expect “respect” while not respecting others. This is a small minority and has gotten better.
· This has improved immensely! Thank you.
· Continue to improve!

· It’s getting better all the time.

· Especially as time went on.
· Sometimes we may over talk each other.

· Initially, not enough, no. Increasingly, yes definitely. However I still get irritate by the degree of side conversations, including by DPH staff.
· I do believe everybody is respectful to each other for the most part.


Communication
	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	How helpful were the modes of communication used to disseminate information? (letters, e-mails, telephone)
	0
	0
	2
	2
	11
	0

	Comments:

· So good that I could not always stay current. Very pleased with this.
· Also, much improved.

· Luta killed a lot of tress and burned a few hundred thousand brain cells with all the information. (
· Still don’t like teleconference.

· However, I hate talking on the phone. 
· Very helpful!
· Some members do not have e-mail or telephones. At least no way to be contacted as far as I know.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Is there is enough communication between DPH and KHPAC?
	0
	1
	1
	4
	9
	0

	Comments:

· Yes!
· Again, much improved.
· Could be better.

· Luta is going a great job. 
· I don’t know. I think I probably miss stuff, seems like I do, but it’s probably my fault. 
· I don’t know about KHPAC as a whole, but for myself, I have a good working relationships with the staff at DPH.

	

	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Is there is enough communication between KHPAC and the Executive Committee?
	0
	2
	2
	1
	7
	3

	Comments:

· Needs to get better. The Executive Committee needs to develop more of a “face.”
· It appears so but I am not involved.
· We are trying.
· I can only think of two instances where the Executive Committee was even mentioned.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Is there adequate transparency in communication from DPH?
	0
	2
	1
	6
	6
	0

	Comments:

· Again, much improved.
· Compared to years ago, yes!


What ideas do you have to help DPH and KHPAC collaborate more effectively together?

· Put more leadership in the hands of the Executive Committee and Council members. I appreciate staff involvement, but I think the number of state staff should be limited to actual representatives, Luta and staff presenting materials relevant to a topic on the agenda. 

· Don’t stop now! Continue doing what you’ve been doing because it works!

· Keep killing trees!

· Keep meeting face to face.

· I think KHPAC needs to understand that DPH isn’t the devil. Not sure how to get that across exactly. But I think it’s getting there.

· Stay together.

· I think both have done a wonderful job in working together. DPH has served as a wonderful guide.

· I think there is much less a tendency to do “us/them” thinking, which helps, but I think there is still too much of that, expressed now in terms of providers/staffers vs. consumers. I don’t know how to deal with that but that’s my thought. 

Fellowship of Three
	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	Have you been in touch with your fellowship outside of regular KHPAC meetings?
	8
	2
	4
	1
	0
	0

	Comments:

· A good concept, how can we make it happen?
· With other KHPAC members, not with the fellowship of three.

· My fault.
· I really did not find this to be effective and so found I did not really put much energy into this.
· One of the fellows game me a telephone number which was disconnected and an e-mail address that’s no good. The other is on leave of absence.


	
	Not at all (1)
	
	Somewhat (3)
	
	Very (5)
	NA (0)

	How helpful has the ‘Fellowship of Three’ structure been to learning about the key roles, responsibilities and projects of KHPAC?
	7
	4
	2
	0
	0
	1

	Comments:

· But I think it could have been. The lack of effectiveness was my own doing.
· A good concept, how can we make it happen?

· Have not been able to contact my partners.

· Fellowship of three great idea. Was unable to take advantage of the opportunity with that group process.

· My fault. 

· I think it could be helpful but unfortunately many (including myself) did not participate.
· Not helpful at all. Instead, I got very annoyed at feeling lobbied by the more ‘senior’ members of KHAPC about how things “used to be.”
· The way it’s supposed to work is a good structure. The way it actually works is a joke.


How can these evaluations be used more effectively to monitor the KHPAC process?
· Share with the Council, identify areas in need of improving using these evaluations and develop corrective actions that are then implemented and evaluated.
· Find a way to make them work. We need them but the strategy is not working the way it is set up – maybe a structured questionnaire? For the fellowship to answer together?

· I think these are great and have helped us move along!

· I think evaluations are gathering good info.

· Make sure they are expressed during the KHPAC meeting.

· REALLY REALLY encourage KHPAC members to full them out at EVERY meeting.

· Anything has to be better then this!
Cabinet for Health and Family Services

October 25, 2006
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