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Office of Administrative & Technology Services (OATS) Standards

Category: 10000 Project Management Domain

10100 – Project Management Software (formerly CHFS Standards #022.015 and #022.016)

Definition:
As per COT #10100: 
Project Management software is used to establish and control a planned cost profile and schedule for IT development and maintenance projects.  This software is used to track the actual cost and schedule, and to compare and contrast, the planned versus actual cost and schedule profiles.  Project management software allows users to schedule and allocate resources, adjust schedules, generate extensive reports, as well as keep projects on track by monitoring their progress.  Most project management software uses the critical path method (CPM), a project management planning and control technique.  With CPM, a critical path is computed, which monitors all tasks that will slow down the entire project if delayed.  The critical path is the series of activities and tasks in the project that have no built-in slack time.  Any task in the critical path that takes longer than expected will lengthen the total time of the project.

Rationale:
As per COT #10100:
Need an automated, collaborative approach to project management within the Commonwealth.  An integrated project management solution will provide the following functions to project managers: consolidate team information, coordinate team activity, and track team progress.  Selecting a standard product will result in: economies-of-scale with respect to procurement ease of data interchange between state government agencies and management, and reduced skills set and training requirements for project management staff.

Approved Standards: 
As per COT #10100:
Critical Path Method (CPM)

Approved Product(s):
· Microsoft Project
· Microsoft SharePoint 
· CHFS Information Technology Management Portal (ITMP) / Project Management Office (PMO)
· Microsoft Team System 


Justification/Comments:
As per COT #10100: 
Project Management software will help application development staff and managers to better plan, coordinate, and track the progress of IT development and maintenance projects.  This software will also assist Project Management staff to create better time and cost estimates for new application development, by referencing historical data captured from past projects.

CHFS is a predominantly Microsoft software development shop.  Over the past eight years, through numerous CHFS CIO changes, Microsoft has become the tool set of choice.  As such, all developer skill sets, as well as the skill sets of new employees and contractors, have been directed toward Microsoft.  All training has also emphasized the Microsoft toolset.

Additionally, sticking with these products offers distinct integration advantages due to the availability of hooks in IDE.  This allows for quicker and less costly development.

Technical and Implementation Considerations:
As Per COT #10100:
Requires a workgroup environment (LAN) with approved Windows OS (Windows 98, Windows NT, Windows 2000, or Windows XP); Microsoft Outlook (see Standard 2600 - Electronic Mail).

Exceptions:
Any exceptions to this standard must follow the procedures established in CHFS IT Policy #070.203.

Review Cycle:
Annually

Timeline:
Last reviewed:		8/15/15
Next review:  		8/15/16
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Cross References
· COT Standard #10100 – Project Management Software

Link to all COT Project Management Domain Standards:
https://gotsource.ky.gov/docushare/dsweb/Get/Document-301117/

Link to all CHFS IT Standards:
http://chfs.ky.gov/os/oats/itstandards.htm

Link to all CHFS IT Policies:
http://chfs.ky.gov/os/oats/policies.htm
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