Example Workplan for Level 3 Funded Health Departments for FY 12 for Cost Center 809                                                                               Below is an example of an appropriate workplan for a level 3 funded health department.    Various explicit expectations have been highlighted according to the color key below.  However, this funding level is expected to address nearly all the goals with a plan that includes many activities of your choice (based on the needs of your community) in addition to the specifically required activities.  The plan is pretty robust for the purpose of including many examples.  Each level 3 funded HD will also be expected to have a workplan entered under a coalition contractor for their area.
Color Key                                                                                                                                                                      ________- Required                                                                                                                                                 ________- Strongly Encouraged                                                                                                                             ________- Encouraged   
	



	Planned Activities Summary Report


	Run Date: 04/21/2011

	Contractor: 

Example Workplan - Level 3 

Contract Year: 

Jul 11-Jun 12 

Contractor Type: 

Local Health Dept./District

	Contract Manager: 

Theresa Renn 

Contact Person: 

Lucy Bouls
Phone: 

270- 222-2222
Email: 

lucy.bouls@windstream.net



	Goal
	Activity
	  # of  

  Events
	SMART Activity Description
	Audience
Description
	Est. # to
Reach

	E- 1 Monitor D/M Health Status 
	DistribDistrib. MateriMaterials/Tools
	1
	By March 2012, develop a cover letter and distribute with the latest KDPCP Diabetes Fact Sheets to 37 stakeholders in the district. (7 newspapers / 4 radio / 5 TV stations within / covering the district, 4 hospital administrators and diabetes contacts within district, the Area Development District office, 7 county health departments, 2 local diabetes coalitions and 7 UK Cooperative Extension Offices)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	37

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 3 Inform/Edu/Emp-D/M Prevention 
	Display-Health Fair/Other Public Event
	5
	By the end of June, 2012, provide a diabetes booth/display including a primary prevention diabetes message / brochures and offer on site education at a minimum of 5 public events (Co. fair ~300; OMU ~125; Ag Expo ~300; City Health Fair ~200; and the Heart and Soul Fest~75)
	African American
	75

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	925

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Presentation to Public Group
	4
	By the end of May, 2012, using the KDPCP Diabetes Prevention curriculum, provide a minimum of 4 presentations to key community groups including the Rotary (150), Health Council (30), Healthy Horizons (25), OMU (125).
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	330

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-Newsletter/Newspaper Article/Ad/Release
	2
	Before March, 2012, develop or localize 2 press releases focusing on prevention of type 2 diabetes and distribute to all 7 county newspapers and then follow up to make sure that 2 diabetes articles are printed in at least the 2 largest newspapers - Henderson County Gleaner (10000 subscribers) and the Owensboro Messenger-Inquirer (27000 subscribers). One of the articles will focus on Diabetes Alert Day information with local activities and diabetes prevention.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	37000

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-TV Program/PSA
	2
	By the end of March 2012, provide 2 television diabetes prevention programs (FOX 7 News interview 3-4 minutes, ~ 25000 listeners) and local cable channel (20 minute program runs 12 times,~5000 listeners each time).
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	125000

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 3 Inform/Edu/Empower-D/M 
	Distrib. Materials/Tools
	1
	By September 2011, distribute various English and Spanish diabetes resource materials (bundles of 25) to 22 community partners. (7 county health centers, 7 migrant programs, 4 area hospitals, 4 free clinics) 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	175

	 
	 
	
	 
	Multiple Populations
	375

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Comp. DSME/T
	7
	By the end of June 2012, provide 7 series (series = three-3 hour classes) of DSME/T classes. (A series of classes will be provided in ea. county in the district. (Average of 8 attendees per class) NOTE: PLAN and REPORT EA. SERIES as 1 EVENT 
	Afr. Am.-1 or more class
	0

	 
	 
	
	 
	Afr. Am.-compl. series
	0

	 
	 
	
	 
	Afr. Am.-SMGs est.
	0

	 
	 
	
	 
	Hisp./Latino-1 or more class
	0

	 
	 
	
	 
	Hisp./Latino-compl. series
	0

	 
	 
	
	 
	Hisp./Latino-SMGs est.
	0

	 
	 
	
	 
	Mult. Pop.-1 or more class
	168

	 
	 
	
	 
	Mult. Pop.-compl. series
	42

	 
	 
	
	 
	Mult. Pop.-SMGs est.
	168

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior-1 or more class
	0

	 
	 
	
	 
	Senior-compl. series
	0

	 
	 
	
	 
	Senior-SMGs est.
	0

	E- 4 Mobilize Partnerships/Resources 
(Requirement for work with one or more local diabetes coalition should be reflected in workplan under contractor for coalition)


	Improve Physical Environment
	1
	By June 2012, participate in at least 4 meetings with several key local partners and local businesses in Ohio County for information sharing, planning and seeking additional support for development of 1 new community walking trail. (Average of 10 attendees per meeting.) . 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	40

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	(Appropriate KDN Workgroup}

	Meeting-KDN Advoc. WG
	6
	By June 2012, one staff member will participate in 6 KDN Advocacy Work Group meetings. (4 at the KDN meetings and 2 conference call meetings)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	6

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Meeting-Kentucky Diabetes Network (KDN)
	4
	By June 2012, participate in and attend the 4 quarterly programs and meetings. Note: KDPCP state staff will count attendance numbers -- only count yourself as an attendee.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	8

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Meeting-Other Coalition
(AADE chapter involvement)
	8
	By the end of June 2012, participate in 8 local or professional health-related coalition meetings. (Daviess County Health Council meets 4Xs a year with ~ 25, and Tri State Association of Diabetes Educators-TRADE meets 4Xs a year ~25 diabetes educators) 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	200

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	
	Meeting-Partnership Fit KY/Healthy Communities
	2
	By the end of June 2012, at least one staff member will participate in at least 2 of the Get Fit Western Kentucky quarterly meetings. ( ~10 attendees)
	African American
	

	
	
	
	
	Children/Youth
	

	
	
	
	
	Hispanic/Latino
	

	
	
	
	
	Multiple Populations
	20

	
	
	
	
	Other
	

	
	
	
	
	Senior
	

	 
	Meeting-Public Relat. WG
	4
	By June 2012, one staff member will attend and participate in at least 4 Public Relations Workgroup meetings at the quarterly KDN meetings as well as any additional conference calls. 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	4

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 5 Influence/Develop Policies & Plans
	Advocate for Policy Change (Detail in Text Box)
	1
	Throughout FY 12, will participate in activities as appropriate to review and potentially support diabetes-related policies, tobacco free policies and/or policies to reduce obesity (i.e. promote physical activity or healthy eating) in our area and at the state level. 
	African American
	0

	
	
	
	
	Children/Youth
	0

	
	
	
	
	Hispanic/Latino
	0

	
	
	
	
	Multiple Populations
	0

	
	
	
	
	Other
	1

	
	
	
	
	Senior
	0

	
	Develop Strategic Plan
(State diabetes Plan as needed and Level 3 annual plan)
	2
	By the end of April 2012, one or two staff members will organize and conduct and/or participate in the process to develop 2 strategic diabetes plans. (assist as needed in state diabetes plan and as member of the Strategic Planning Workgroup, help organize/facilitate the level 3 annual retreat for updating the KDPCP strategic plan) 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	4

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Distrib. Materials/Tools
	1
	By Dec. 2011, in cooperation with Get Fit Western Kentucky, prepare a letter and distribute copies of the Shaping KY's Future: Policies to Reduce Obesity to at least 5 worksites in the district that have 100 or more employees.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	5

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Meeting-Info, Planning, TA, Etc.
	4
	By April 2012, one staff member will participate in 4 or more face-to face meetings or conference calls in preparation for the annual level 3 strategic planning retreat and the Diabetes Day at the Capitol event. 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	4

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Public Policy Forum-Organize
	1
	By March 2012, work with KDN Advocacy Workgroup to organize and provide Diabetes Day at the Capitol activities to educate and inform legislators on pertinent Diabetes issues.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	130

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 7 Link to Health Serv/Edu/Access
	Build Relationships w/ Loc. Service Providers
	1
	By July 2011, set up meeting with local Tobacco Prevention and Cessation Coordinator to strengthen referral across programs and explore options for collaboration.
	African American
	0

	
	
	
	
	Children/Youth
	0

	
	
	
	
	Hispanic/Latino
	0

	
	
	
	
	Multiple Populations
	0

	
	
	
	
	Other
	1

	
	
	
	
	Senior
	0

	
	Distribute/Update Info- D/M Resource Dir. 
	1
	By October 2011, assist with verifying, updating and encouraging submission of information by appropriate entities in the GRDHD service area for the state web-based diabetes resource directory and distribute printouts for our service area (bundles of 25) to 66 key entities in the district. (4 area hospitals and social services, 7 health departments, Aging Services area development district, 7 Latino sites, 40 local diabetes coalition members)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	175

	 
	 
	
	 
	Multiple Populations
	1475

	 
	 
	
	 
	Other
	1

	 
	 
	
	 
	Senior
	0

	E- 8 Assure Competent D/M Workforce 
	Attend CATALYST Plan/Report Training
	1
	Throughout fiscal year 2011-2012 attend Catalyst trainings/updates as scheduled for in preparation for community planning and/or reporting.
	LHD Staff
	2

	 
	 
	
	 
	Other
	0

	 
	Attend Health Communication Training
	1
	By May 2012, participate in at least 1 Health Communication Training. (Can choose from a one hour webinar offered by KDPCP, from available self-study programs or other cultural competency or health literacy offerings.) 
	LHD Staff
	2

	 
	 
	
	 
	Other
	0

	 
	Attend National Conference
	2
	In August of 2011 one staff member will attend the National American Association of Diabetes Educators Annual Conference and by May of 2012 one staff member will attend the Centers for Disease Control and Prevention Diabetes Translation Conference. 
	LHD Staff
	2

	
	
	
	
	Other
	
	

	 
	Attend Trainings to Provide DSME/T
(New Staff complete this initially)

	3
	By April 2012, new staff to teach DSME/T, will complete the 3 required training components.  (1. The American Association of Diabetes Educators ABCs of Diabetes Education modules. 2. One day face to face training provided by the Diabetes Prevention and Control Program. 3. Observation of a set of classes using the KDPCP curriculum.)
	LHD Staff
	3
	Hispanic/Latino

	
	
	
	
	Other
	0
	

	 
	Attend Training/Conf/CEU
(At least 1 diabetes update annually)

	6
	Throughout contract year 2011-2012, at least one staff members will attend at least 6 professional education programs including the annual TRADE workshop, four TRADE quarterly programs, and the annual state diabetes symposium.
	LHD Staff
	6
	Multiple Populations

	 
	 
	
	 
	 Other
	0 
	Other

	 
	Attend/Promote Tobacco Quit Line Training
(New staff attend this training once and promote the webcast ongoing)
	1
	Through FY 12, promote Treating Tobacco Use and Dependence in Patients with Diabetes: Incorporating D-A-A-R-T into Your Practice by either duplicating the program live for a CEU in our region and/or by distributing the informational flyers for the free webcast on TRAIN to diabetes educators and other health professionals in our service region and network of influence. (If not feasible to do the live program, will begin distributing the webcast flyer by Sept 2011.) 
	 LHD Staff
	0
	Senior

	 
	 
	
	 
	Other
	20

	 
	Build Relationships w/ Local Providers
	1
	By April 2012, visit at least 15 local physician offices to promote establishment of an office policy for diabetes standing order use as well as update staff about locally available diabetes–related service/resources and encourage referral to them. (provide KDN Diabetes Standing Orders, Diabetes Care Tool and Diabetes Resource Pamphlet)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	15

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Complete Competency Assessment
(New staff complete this assessment once initially)
	1
	Throughout contract year 2011-2012, follow-up to make sure that any new staff that do diabetes related services for my health department complete the Competency Assessment initially for baseline information. (The assessment will be submitted to Frankfort staff with a copy retained by the staff member who completed it.)

	LHD Staff
Other
	0
0

	 
	Develop/Update Materials/Tools 
	3
	By April, 2012, work with the KDPCP Curriculum Workgroup and the CATALYST to update 3 educational materials - the KDPCP DSME/T Curriculum and the Diabetes and Nutrition Basics Booklets.
	African American


	0



	
	
	
	
	Children/Youth
	0

	
	
	
	
	Hispanic/Latino
	0

	
	
	
	
	Multiple Populations
	0

	
	
	
	
	Other
	3

	
	
	
	
	Senior
	0

	 
	Distrib. Materials/Tools
	1
	By the end of October 2011, will provide to each school nurse working in 20 elementary schools in GRDHD service area with cover sheet "How to Use the Training Modules" and a DVD "Diabetes Care Task at School : What Key Personnel Need to Know".
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	20

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Assist w/ Training/Conf./CEU
	1
	By spring of 2012, assist with the state diabetes symposium (Nov. 2011) and the state DSME/T training program. 
	Firemen/EMTs/Police
	0

	 
	 
	
	 
	Health Educators
	0

	 
	 
	
	 
	Health Professional Students
	0

	 
	 
	
	 
	Nurses
	250

	 
	 
	
	 
	Nursing Assistants
	0

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Pharmacists
	0

	 
	 
	
	 
	Physicians/Providers
	0

	 
	 
	
	 
	RDs/Nutritionists
	20

	 
	 
	
	 
	Teachers/School Staff
	0

	 
	Edu-Organize Training/Conf./CEU
(Education of diabetes workforce by organizing CEU or presenting in program as noted below)

	4
	By June 2012, organize and provide 4 professional diabetes trainings. (Diabetes overview/update for EMT/fire department staff in Daviess County, ~ 50; coordinated CEU with OMHS, 50 attendees; annual diabetes update for district health department staff, ~ 30 participants; training on helping patients set self-management goals for staff at the Community Health Centers of Western KY, ~ 10)
	Firemen/EMTs/Police
	50

	 
	 
	
	 
	Health Educators
	0

	 
	 
	
	 
	Health Professional Students
	0

	 
	 
	
	 
	Nurses
	85

	 
	 
	
	 
	Nursing Assistants
	0

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Pharmacists
	0

	 
	 
	
	 
	Physicians/Providers
	0

	 
	 
	
	 
	RDs/Nutritionists
	5

	 
	 
	
	 
	Teachers/School Staff
	0

	
	Edu-Presentation to Prof. Group
	2
	Throughout FY 12, provide at least two 1 hr. diabetes presentations on topics as requested for professional/care providers that might include a breakout session at a national conference (50 attendees), community college nursing program (30 attendees) or a presentation at the KDPCP training for providing DSMT/E ( 10 attendees).
	Fireman/EMTs/Police
	

	
	
	
	
	Health Educators
	

	
	
	
	
	Health Professional Students
	30

	
	
	
	
	Nurses
	7

	
	
	
	
	Nursing Assistants
	

	
	
	
	
	Other
	

	
	
	
	
	Pharmacists
	

	
	
	
	
	Physicians/Providers
	

	
	
	
	
	RDs/Nutritionists
	3

	
	
	
	
	Teachers/School Staff
	

	 
	Meeting-KDPCP Level 3
	18
	Throughout contract year 2011-12, at least one staff member will attend at least 18 of the Level 3 staff meetings by conference call, video conference, or face to face. (10 monthly Regional Coordinator meetings, and 8 or more meetings for the Catalyst WG, the Curriculum WG, and the Mentoring WG)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	18

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Mentoring
	1
	Throughout fiscal year 2011-12, serve as a preceptor for 2 students (public health, nursing) and serve as a mentor for 3 employees within the public health workforce who are new to diabetes education.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	5

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 9 Evaluate Effectiveness/Quality 
	Collect Data
	1
	During contract year 2011-2012, at least 50 Diabetes Self-Management Class Feedback Forms will be completed by participants at the end of DSME/T classes. (This information will be reviewed locally and used to improve the effectiveness and quality of our classes and entered in the Excel DSME/T Sheet Workbook Template and sent to Teri.Wood@ky.gov at the state Diabetes Prevention and Control Program office.) 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	50

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	Increase ABC Testing/Control 
(At least 3 different informational activities of your choice that promote the ABC message to large audiences)
	Display-Health Fair/Other Public Event
	1
	During Diabetes Month/the month for World Diabetes Day, November 2011, provide a diabetes display with a focus on the ABC message for all 7 county health centers in the district. (~30 people per day per health dept. will be exposed to the display on ~ 18 days that the HDs will be open in Nov.)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	3780

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Presentation to Public Group
	2
	By April 2012, provide a presentation stressing the importance of ABC testing and control at 2 or more senior citizen centers in our service region. (~20 to attend)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	40

	 
	Media-Newsletter/Newspaper Article/Ad/Release
	1
	By Nov. 2011, prepare and submit an article promoting the ABCs of diabetes in at least 2 local newspapers/newsletters. (Henderson Gleaner 10000 and the Owensboro Messenger 27000)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	37000

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	Increase Flu/Pneumonia Vaccination 
	Distrib. Materials/Tools
	1
	By September 2011, distribute information of the importance of flu/pneumonia immunization to 15 community partners. (4 area hospitals, 7 health departments, 4 free clinics) (Materials will include bundles of 25 KDPCP flu brochures / 1 poster X 15 partners)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	398

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-Newsletter/Newspaper Article/Ad/Release
	1
	By Sept. 2011, prepare and submit an article promoting the importance of flu/pneumonia immunization for individuals with diabetes in at least 2 local newspapers. (Henderson Gleaner - 10000, Owensboro Messenger - 27000)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	37000

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0
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