KDPH will utilize the TRAIN learning management system for staff training and 

skill building.  Training Plans can be assigned by an administrator or and individual 

can sign up for them through the “Course Search” Option.  Completion Dates can be 

assigned and the Training Plan Administrator is able to monitor progress through the 

plan to meet the Target Completion dates.  KDPH will be utilizing The My Training 

Plan feature on TRAIN for tracking and reporting the linkages between training and 

the Core Public Health Competencies, Public Health Preparedness Capabilities, and 

PHAB standards.  

Employees will complete an annual self-assessment that will rate their knowledge and skills to the Core Competencies.  Assessing an employee’s current level of competence is a critical first step to identifying, and filling, individual competency-based training gaps. Competency assessments are available for each of the three tiers of the Core Competencies to assist professionals at all stages of their careers. Using these assessments, the employee can score themselves in relation to each of the competencies that make up the Core Competencies and identify areas of strength, as well as areas where they may desire additional training. The results from the self-assessment and the application of the My Training Plan will inform organizational workforce development plans, which will help meet Accreditation requirements and help us focus our resources for identifying or developing new trainings that will be available for staff.

The Core Competencies will also be used to guide workforce development at the 

organizational level. A set of three quality improvement tools, the 3-Step 

Competency Prioritization Sequence, has recently been developed to assist public 

health organizations in identifying and prioritizing areas for workforce development. 

We will begin assessing competency gaps by using a radar chart to illustrate current 

levels of competence within our organization related to the eight domains of the Core 

Competencies. This exercise will help KDPH to demonstrate areas where workforce 

development may be desirable.
