PIP Item 2A.2.1 Create plans to improve the frequency and quality of
parent/child and sibling visitation.

Bruce Linder, Director of Service Regicns, met with Christina Givens in the Out of Home Care
branch and Toya Nicholson from the Director’s office to discuss PIP item 2A.2.1. The following
is an outline of the process that was used to assist the nine service regions with the
development of their region specific action plans. A copy of SOP 7E.1.14, visitation is attached.

The Standards of Practice 7E.1.14, supported by 922 KAR1:140 and KRS 620.150 was
reviewed. This policy requires visitation to occur at a minimum at least once every two weeks
between a parent and child and no less than once every four weeks between a child and their
sibling. When the child is young, more frequent visitation is recommended to assist in the
bonding and attachment process.

Each region developed individual action plans around this item. One region developed a power
point addressing the frequency and quality of visits. This was shared with all of the regions and
some of them incorporated the power point into their individual plans. A copy of the power point
is attached as well as a copy of each region's individual plan.

The CQI tool will be used to measure the progress on this item. Questions 133 A-C and 134 A-
K will be used to assess the frequency and quality of visits. Listed below are the questions
related to this item.

133a. Is there a current appropriate visitation agreement with: mother

133b. Is there a current appropriate visitation agreement with: father

133c. Is there a current appropriate visitation agreement with: siblings

1334a. There is documentation in the contacts /case file regarding the following: visits are
occurring with parents as required by the visitation plan

134b. Visits are occurring with siblings as required by the Visitation Plan

134c. The visitation between the child and the mother was of sufficient frequency to maintain or
promote the continuity of their relationship.

134d. The visitation between the child and the father was of sufficient frequency to maintain or
promote the continuity of their relationship.

134e. The visitation between the child and siblings was of sufficient frequency to maintain or
promote the continuity of their relationship.

134f. The visitation between the child and the mother was of sufficient quality to maintain or
promote the continuity of their relationship.

134¢g. The visitation between the child and the father was of sufficient quality to maintain or promote
the continuity of their relationship.

134h. The visitation between the child and siblings was of sufficient quality to maintain or promote
the continuity of their relationship.

134i. Did the worker persist in helping the family overcome barriers to visitation?

134k. All medifications to the visitation agreement are signed by parties and a copy is in the file?
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SOP 7E.1.14
R. 8/15/05
VISITATION

COA STANDARDS:

G1.4.01

LEGAL AUTHORITY: ,
o 922 KAR 1:140, Foster care and adoption permanency services

KRS 620.150

PROCEDURE:

1,

2.

4,

Visitation agreements are negotiated during Family Team Meetings, which helps
generate more options and reduces conflict, Planning must involve parents,
children and significant others who are important in the child’s life. Visits are
scheduled no less than once every two (2) weeks with parents and no less than
once every four (4) weeks with siblings. (It is desirable for siblings, when age
appropriate to have some visits separate from parents). This is a minimum, and
more frequent visitation is recommended for infants (two (2) to three (3) times
a week)} and very young children to facilitate positive attachment. The SSW
makes every effort to schedule a visit at least once a week.

The visitation agreement specifies who can or cannot visit with the child.
Participants such as, grandparents, family friends and previous caregivers
should be included in some visits if the child requests their presence, and it does
not place the child at risk, or compromise the achievement of case planning
goals.

. Visits are no less than one (1) hour, although the allotment of additional time is

encouraged depending on the needs of the child (e.g. if the child is an infant,
more time will be needed to bond). The length of the visits should give the
parent and child sufficient time to interact and practice skills as well as work on
the issues that resulted in the child entering care. Visits are to be held in the
home or other neutral location, including situations when the court orders
supervised visitation. Approval by the SRA or Regicnal Office desighee is
required to hold visits in the office. The SSW should document why visits are not
being held in the home or other neutral location (e.g. unsafe physical
environment, safety risk to staff, homeless).

The visitation agreement documents who will be supervising the visit. The SSW,
Social Services Aide (SSA) or contracted agency staff (where applicable) will
supervise visits, however in some special case appropriate situations the
foster/resource parents, relatives or other persons deemed appropriate may
supervise visits, upon approval by the FSOS or designee. The SSW or designee
uses the Visitation Checklist/Summary to document observations, behaviors and

required interventions during the supervised visit.

. The SSW or designee uses the Developmentally Age Appropriate Activities Chart

to assist and guide the parent(s) in thinking about developmentally age
appropriate activities that the child will enjoy and promote healthy attachment.
The SSW also encourages the parent to attend medical appointments, school
Action Steps 2A2.1 part 2
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9.

conferences and other activities the child is involved in.

The SSW or designee documents each visit in the service recording, including
observations of parent-child interactions before, during, and after the visit, when
it is supervised. The SSW also documents the child’s behavior prior to and after
visits, as well as the caregiver’s observations.

The SSW or designee documents a visit that is not kept, cancelled, or
rescheduled, When a visit is rescheduled, the SSW notes the change on the
Visitation Agreement and sends the revised agreement to all parties.

. Visits are not cancelled or rescheduled because of unexpected problems in staff

schedules. Unless the parent requests cancellation of a visit, the FSOS grants
prior approval for visit cancellations, however the FSOS may grant emergency
cancellation and or rescheduling for:

(a)Illness;

{(b)Inclement weather; or

(c) Other unforeseeable emergencies.

If visits are not normally supervised, the SSW occasionally observes visits.

10.If there exists reasonable cause to believe that visitation between a child and a

parent or sibling is detrimental to the child’s health, welfare, or physical or
emotional condition, the SSW seeks prior written approval from the SRA or
designee to suspend a visit. The SSW documents the circumstances regarding
any suspension, including:

(a) The person(s) involved;

(b)Their relationship to the child;

(c) The reason for the suspension; and

(d)The length of the suspension.

(Link to Tip Sheet for Visitation between Parents and Children)
(Link to SQOP 2.1.2 “Goodbye” Visit)
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