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STRATEGIC INITIATIVE 1 — STRENGTHENING OUR INFRASTRUCTURE
Project Description
E-Onsite — launch E-Onsite to support implementation and documentation of new on-site regulations.

Sustainable Public Health Funding — continue to secure, maintain and increase state public health funding. This is an on-going
project.

Performance Management and Program Evaluation — develop and implement department-wide system for program evaluation and
performance management.

Web Redesign — update Public Health’s web site to improve ease of navigation, readability and interactivity, and capacity to support
24/7 communication.

Develop Policies and Procedures in Highest Risk Program Areas — ensure written policies and procedures are in place for EPH
and other high risk program areas.

Cross Cultural Training and Awareness - via the Diversity and Quality Team, implement a department-wide cross cultural training
and awareness program.

Grants/Contract Development — implement a system to research, coordinate, develop, and submit grants.

Data Warehouse — develop centralized storage of electronic community health datasets accessible to all staff.

GIS Mapping - synchronize public health data with GIS mapping to support outbreak surveillance, client tracking, response to
emergencies, and on-site septic systems.
Web EOC - explore development of a web-based Emergency Operations Center to manage resources during an emergency.

Multi Media Exploration — implement innovative muiti-media and computing technologies to improve internal and external
communications.

STRATEGIC INITIATIVE 2 - RESPONDING TO HEALTH THREATS

Project Description
HANS/SECURES - develop, implement and exercise a redundant public health emergency notification system.

Joint Information Center/Joint Information System (JIC/JIS) — develop, implement and exercise a JIS with partners and Region IV,
and identify, equip and maintain operational readiness of JIC.
Mass Dispensing — obtain policy direction on items to stockpile, procure, inventory, store, refresh, and deploy during emergencies.

Response Plans — develop and update an all-hazard emergency response plan along with specific annexes for respiratory diseases,
radiological, chemical, and bioterrorism.

ESF-8 and EOC Readiness — develop and maintain operational readiness of the ESF-8 desk and EOC support for Clark and
Skamania counties.

Improve Disease Surveillance System — improve passive and active disease surveillance system to foster earlier disease
recognition and reporting.

PHEPR Exercise Program - develop, implement and evaluate a preparedness exercise program that trains staff and community
partners, and tests those plans and the communications and operations to successfully prepare, respond, recover, and mitigate.
Preparedness Outreach — define and identify “vuinerable populations” (VP) and develop ongoing relationships with and support to
those populations to assist them in their preparedness efforts.

Staff and Family Emergency Support — develop and implement staff and staff and family support systems before, during, and after
emergencies to help assure staff report to work during emergencies.

Healthcare Provider Outreach and Education — identify healthcare provider needs for disease identification and public health
responses. Develop and implement information, tools, systems, and trainings/education to meet those needs.

STRATEGIC INITIATIVE 3 —- PROMOTING HEALTHY ENVIRONMENTS

Project Description
EPH Document Imaging — complete imaging of EPH files to provide improved access to records and conserve file storage space.

Develop Loan and Grant Program for OSS - provide low interest loans or lien based loans to low to moderate income homeowners
who need to repair or replace failing septic systems.

Assess Sustainability of Groundwater — determine long-term ground water resources and potential impact of development on
these.

Development of Unified Enforcement Code — ensure that local code is developed that supports program actions in areas of safe
water, on-site, food, and tobacco.

Natural and Sustainable Community Development — develop programs to advocate for health and sustainable community design.

Public Education on Health Issues -~ enhance and ensure continuity of public education about health issues, beginning with EPH.

Zoonotic Disease Response Plan — develop zoonotic disease program, including internal processes and response plan.

Healthy Indoor Air — develop plan to address mold, radon, second hand smoke, and other pollutants impacting indoor air.

STRATEGIC INITIATIVE 4 — IMPROVING HEALTH CARE ACCESS

Project Description Status
integrated Primary Care - develop integrated primary care and behavioral services clinic serving low income populations in the
Center for Community Health.

Project Access — develop volunteer specialty referral system for uninsured Clark County residents seen in primary care safety net.

Explore and Develop Public Health Role in Local Access — Partner with community stakeholders to explore methods for improving
access to health care in Clark County.

Promote Evidence-Based Prevention in Primary Care and the Community — provide outreach to community partners and
providers to improve the delivery of preventative services in primary care settings and the community.

STRATEGIC INITIATIVE 5 — SUPPORTING GOOD HEALTH AT EVERY AGE

Project Description
Initiate a NFP Team - launch one Nurse Family Partnership Team
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Promote Community, Home and School Environments that Increase Physical Activity and Healthy Nutrition and Reduce
Disease Risk — develop a comprehensive physical activity and nutrition plan to guide public health’s efforts to reduce obesity and
related chronic disease.

Conduct a Comprehensive Community Health Assessment — conduct comprehensive community health assessment, including
catalog of community resources and gap analysis, to identify need for new team-based intervention strategies for specific age groups.
Launch and Lead New, Team-Based Health Promotion Initiatives that Address Every Stage of Life — create and fund muiti-
disciplinary, community-focused teams that develop and implement researched-based prevention strategies appropriate to each stage
of life.
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