Kentucky Permanency Roundtables 

Logic Model: Process and Anticipated Outcomes of the Kentucky Permanency Roundtables  

	Inputs
	Process/Outputs
	Short Term Goals
	Long Term Goals 

	Casey Roundtable (RT) training and focus on child permanency
	Challenge to the current paradigm on permanency and expand thinking on what is permanency and how to achieve it.
	DCBS trained staff and supervisors are able to participate in RT discussions and entertain multiple ideas to assist children to permanency.
	Process will be in place that encourages innovative thinking, creative ideas, diligence and belief in the idea that children can achieve permanency despite barriers. 

	Universe and sample of 81 cases chosen for KY PRT permanency reviews.  TWIST data pulled and additional data entered on children. 
	Generate a profile of children (18-24 months in OOHC with RTP goal) and identify common barriers, strengths, predictive demographics. 
	Children can be identified earlier that may stay long in care and practices implemented to move them to permanency more quickly.
	Over time reduce the number of children in OOHC meeting the target criteria for the KY PRT.  Identify permanency goals for children.

	Sample of 81 cases reviewed by KY PRT review in a structured, supportive and innovative process involving supervisors, staff and regional leadership. .
	A wide range of workers and supervisors will engage in the process and learn to generate ideas and next step in a supportive group process. 
	Each region will have a cadre of KY PRT trained CPS staff to coach and mentor other staff and disseminate the ideas and philosophy of the PRT process.  
	CPS practice will be stronger in Kentucky – more focused on service provision, creative thinking, diligence in the case, and achieving timely permanency. 

	Case plans are developed and implemented for each child in the KY PRT target sample.  Monthly follow-up contacts with the worker and supervisor. 
	Children in the KY PRT are tracked for change of goals, exits to permanency.  KY PRT scorecard and newsletter to track results and reinforce the practices. 
	Children in the KY PRT target sample will achieve improved permanency sooner than other target children not reviewed. (Currently 37% of target population in one year achieve permanency)
	Generalize the process to all children as above. Over time reduce the number of children in OOHC meeting the target criteria for the KY PRT.  

	Regional and systemic barriers to permanency are identified.
	A list of top barriers to permanency is generated and action plans developed for each.
	Changes to SOP, improved use of consultants or specialists, and other actions implemented in the regions or state. 
	Gradually reduce barriers to permanency and the number of children in OOHC. (Currently about 6900)  Changes in thinking are internalized into practice. 

	The results of Phase I are examined.
	Results are used to develop Phase II and other consistent case review practices in DCBS.
	The case reviews currently in place are evaluated for their impact on desired child outcomes and modified as needed. 
	Case review practices in Kentucky are targeted and effective in advancing family safety and child permanency. 
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