ACTION PLANNING
	GOAL:  Theme II:  Enhanced Child Stability and Permanency                          Service Region: Northeastern 



	OBJECTIVE:  To improve the timeliness and appropriateness of permanency planning 


	STRATEGY:  Improve foster parent/relative caretaker notification of permanency hearings and opportunity to be heard.    



	
	
	
	
	

	TASK(S)

	Lead Assigned
	Evidence of Completion
	Date Due
	Date Completed

	Discuss the need to increase notification to Foster Parents/Caregivers of Permanency Hearings and gather input from FSOS’s and SSS’s
	SRAA, Lesa Dennis & Angela Estep
	Discussion held at FSOS Meeting 
	3/9/10
	3/9/10

	Notify FSOS, SSS, SSW of the change to CQI case review tool (#137) to measure notification of Permanency Hearings  using the DPP 165

	Melinda Vise
	E-mail sent 

	03/19/10
	03/19/10

	Review SOP, DPP 165, Tip Sheet with staff to include information on proposed changes
	Lesa Dennis
FSOS’s   
	E-mail sent 

Discuss at FSOS meeting

FSOS’s discuss at staff meetings and agenda sent back to SRAA/CA’s
	E-mail sent 3/ 31/10
FSOS staff meeting held 4/30/10

Local office staff meetings held by 5/31/10
	

	Develop a log to track notifications
	Jennifer Schworm
	Log will be sent to SRAA 
	4/1/10

	

	Develop shared folder system to monitor log
	Lesa Dennis
	Shared folder will be created with log for each county
	4/15/10
	

	Develop a one page regional tip sheet on how to utilize the log 
	Jackie, Sharon, Lesa
	Regional Tip Sheet will be developed and shared with staff 
	4/15/10
	

	SSS will review the SOP, DPP165, Tip Sheet and how to use the log with their assigned counties
	SSS
	Meeting held & participants listed on sign-in sheet
	5/15/10
	

	Each office/team will develop a plan of implementation of notification of permanency hearing log.  
	FSOS
	Copy of plan sent to appropriate SRAA/CA 
	5/31/10
	

	Ask CBW’s to remind staff to complete log in shared folder each month when they send out the listing of upcoming APR’s
	Lesa Dennis
	CBW’s will begin including this on their monthly e-mails to FSOS’s
	5/15/10
	

	Develop a form letter to notify Foster Parent, Caregivers, Biological Parents, etc. of APR hearing. 
	Cheryl Prince
	Form developed and e-mailed to staff
	4/1/10
	

	FSOS will send the list of upcoming APR’s sent by CBW to SSW’s within 2 days of receipt
	FSOS
	Monthly E-mail
	4/1/10

	

	The DPP 165 sent to the court no later than 60 days prior to the due date of the Permanency Hearing
	Designated SSW
	Completed form in the hard file
	5/15/10
	

	Once notified of the court hearing, SSW will ensure Foster Parent/Caregivers are verbally notified of the Permanency Hearing within 5 days and at each subsequent visit/contact 
	Assigned SSW
	Documented in Contacts
	5/1/10 and Ongoing
	

	Within the 48 hrs. of notification of the hearing, the SSW will also ensure that the Foster Parents/Caregivers are sent written notification of the Permanency Hearing using the form letter.   
	Assigned SSW
	Notification Letter will be placed in the file.  
	5/1/10 and Ongoing
	

	SSW will let make the Court aware that the Foster parent/relative caregiver and child are present at the hearing.
	Assigned SSW
	Document in Contacts
	5/15/10 and ongoing
	

	Plan will be sent to FSOS’s for feedback/comments
	SRAA – Dennis
	E-mail sent to FSOS’s 
	4/15/10
	

	Final regional Action sent to staff for implementation
	SRAA – Dennis
	Plan e-mailed to staff 
	5/15/10
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