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Monthly Status Report for EHMIS
Local Health Department Concerns
Date: January 2012
Document Intent
The intent of this report is to empower EHMIS stakeholders with knowledge on all major concerns with the system.  Concerns will be documented by Module.  
Summary
Since the inception of the new web-based EHMIS, we have gathered quite a bit of feedback from Local Health Departments on improvements we could make to the system.  Most of these concerns require significant preparation and “ground work,” before a system change can be completed.  The status report you will see each month will include the concern, our plan to improve, and updates to each item as we make progress. This should give everyone an idea of what we are doing and when you can expect to see improvement.  As we have a clear picture on when the changes will be implemented we will show the dates on the report. Also, please keep in mind that we have additional concerns we are working through and will add them to our report as we move forward.

Reports
Renewal Invoices
1. Concern: How do you reprint the Renewal Invoices for the delinquent run?

Comment: The first time you print the Renewal Invoices in batch, you should print from the A/R Module > Invoice Screen > “Print Establishment/Certification Invoices” button.

You may also print/reprint the Renewal Invoice from the Line Items page.  Click on the printer icon in the record row:  EHMIS will open a pop-up window with the original Renewal Invoice image for viewing/printing.

Resolution: To print Delinquent Renewal Invoices, where *** FINAL NOTICE *** appears:

1. Login and click on the link for “CDP Report Viewer”
2. Change the Category dropdown box to “KY Accounts Receivable”
3. Click the magnifier icon for “KYENV Delinquent Renewals” (Report #30)
4. Set District and County parameters (may default if your account is restricted to a single location)
5. Set a Date Range & Select the Reporting Area
a. Use a date range that will catch the BILLING DATE:  For 605’s input 10/16/2011 – 10/16/2011 and select “Food Service Establishment”
6. Click on the View button

2. Concern: Invoice/Permit does not display the address information.

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Comment: The new EHMIS allows users to setup the Establishment profile so that Invoices and Permits can be mailed to two separate locations.  In the Establishments Module, look under the Options Tab – see the two dropdown boxes for “Mail Invoice To” and “Mail Permit To.”  This is sometimes appropriate for mailing the invoice to a corporate entity and mailing the permit to the physical Establishment.  Many users across the state have found this feature to be very helpful in their daily routines.

Resolution: (1) You MUST verify that your Establishments’ “Mail Invoice To” and “Mail Permit To” dropdown boxes are set to the correct Address type.  You MUST also verify that your Establishments’ Addresses are complete.

(2) All Renewal Invoice reports have been upgraded by CDP:
1. If the Renewal Invoice report is pointed to the Billing or Mailing address, it will perform a validation check.
2. If the Billing or Mailing address is missing a value for “City,” then the Renewal Invoice will be re-pointed to the Establishment’s Premise Address.

3. Concern: Invoice shows an incorrect fee amount.

Comment:  In the weeks leading up to the October 16, 2011 Renewal Run, CDP executed several test runs to verify the results and correct issues.  During one of the updates to the Fee Calculation Routine, several Establishment records missed the update.  There were 36 Establishments affected by the update error; it was a mixture of 615’s and 605’s.  These records have been reviewed by the State – no action will be taken to invoice for the outstanding portion of the fee.

Resolution: If an Establishment within your District was invoiced with an incorrect fee amount then review Attachment-1 of this report.  (1) If the Establishment appears on the report, you are finished - do nothing.  Contact Justin Carey if you have additional questions.  (2) If the Establishment does not appear on the report, check to make certain that the Establishment Profile is accurate:  It could be that the fee was calculated correctly according to the values for Quantity1 & Quantity2 Units.  It may be that you only need to update those fields.  (3) If the Establishment Profile is correct and it appears to be an EHMIS error, please contact CDP Customer Support.  Provide the Establishment Number and a brief description of the fee discrepancy.

4. Concern: How do you print Batch Permits?

Comment:  When you enter the renewal payment against the Establishment’s outstanding renewal charge, EHMIS automatically creates a permit.

Permits for Fee Exempt Establishments were created in batch by CDP on 10/23/2011. 

Resolution:  (1) Print your Fee Exempt Permits immediately:

1. Go to the CDP Report Viewer.
2. Change the Category dropdown box to “KY Establishments”
3. Click the magnifier icon for “KYENV BATCH PERMITS” (Report #28)
4. Set District and County parameters (may default if your account is restricted to a single location)
5. Set a Date Range
a. Use a date range that will catch the date that the Permit was created:  For Fee Exempt Establishments input 10/23/2011 – 10/23/2011.
6. Click on the View button

(2) Print Permits for Establishments that have paid their renewal charge as payments are entered. Let’s assume you would print Permits at the end of each week.  Monday through Friday, you enter renewal payments as they arrive.  Once all payments are entered for the week:

1. Go to the CDP Report Viewer.
2. Change the Category dropdown box to “KY Establishments”
3. Click the magnifier icon for “KYENV BATCH PERMITS” (Report #28)
4. Set District and County parameters (may default if your account is restricted to a single location)
5. Set a Date Range
a. Use a date range for the week of payments.  Example:  12/26/2011 – 12/30/2011.
6. Click on the View button

Note:  You can run the Batch Permits for any date range.  You can run permits daily, weekly, monthly or any interval you choose.

Report 75 – Environmental Violation Statistics and the Ratio of Violations
5. Concern: Violation Counts are missing from the report.

Resolution: System updates will be completed by CDP to correct this error. 
Implementation date: All system updates were implemented and Report 75 is correct as of Friday, January 6, 2012.

Report 54 – Certificate Mailing Labels
6. Concern: Certification addresses are appearing in the Mailing Labels without a State abbreviation.

Resolution: Many Certification records are missing the State value in the profile.  The issue could have one of several different root causes.  CDP is in receipt of the issue; we are researching and will provide a fix in a future update.
Implementation date: TBD.

December & January Renewal Invoices – Monthly invoices for 634’s, 643’s & 644’s

7. Concern:  The Renewal Invoice function did not properly create renewal invoices for those Establishments who are invoiced monthly (Tattoo & Piercing Facilities).  

Comment: 66 Establishments were affected (did not get a renewal invoice generated).  

Resolution: CDP has corrected the issue.  Renewal Invoices are available for those Establishments which would have expired in December and January.  Review Attachment-2 of this report.  If your District was affected, follow the steps below:

1. Print December Renewals for Establishments
a. Go to the Accounts Receivable Module,
b. Click on the Invoice Screen button,
c. Set a Billing Date range of 10/30/2011 – 10/30/2011
d. Click on the Print Establishment Invoices
2. Print December Renewals for Certifications
a. Go to the Accounts Receivable Module,
b. Click on the Invoice Screen button,
c. Set a Billing Date range of 10/31/2011 – 10/31/2011
d. Click on the Print Certification Invoices
3. Print January Renewals for Establishments
a. Go to the Accounts Receivable Module,
b. Click on the Invoice Screen button,
c. Set a Billing Date range of 11/29/2011 – 11/29/2011
d. Click on the Print Establishment Invoices
4. Print January Renewals for Certifications
a. Go to the Accounts Receivable Module,
b. Click on the Invoice Screen button,
c. Set a Billing Date range of 11/30/2011 – 11/30/2011
d. Click on the Print Certification Invoices

Planned Implementation date:  01/13/2011.

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]Certifications Module – Installers & Installer Certificate Cards

8. Concern:  Users are unable to verify an Installer’s status within EHMIS.  Installers have not received their Certificate Cards from the State.

Comment: One of the last components integrated into the new EHMIS was the functionality to maintain Installers.  Classes are provided at the Local level.  Class rosters are sent to the State Office.  State users maintain CEU’s for all Installers across the State.  At routine intervals, State users will enter CEU’s into the system.  The system provides export tools so that Installer Certificate Cards can be printed (at the State) and mailed to the local offices for distribution.

Building the functionality to support Installer/CEU maintenance has been ongoing in 2011; initiated in January.  As development has progressed, unknown scenarios arose forcing many changes to the design.  CDP and State Users have been working closely together to finish the update.

Resolution: Make all remaining changes to the Certifications Module, as ordered in November 2011.  Implement the new version of the Certifications Module.  Perform a mass update to existing Installer records so that statuses will be current.

Planned Implementation date:  January 2012.  This implementation may be delayed due to complex scenarios that have required additional development from CDP.

Global View Module

9. Concern:  EHMIS users need access to view Installers from other counties.

Comment:  The Global View Module was set as a low priority feature of EHMIS during the initial build and roll-out.  Currently, the Global View business rules are restricting users from viewing records from other counties.  CDP has been made aware that this feature is a high priority for local users.

Resolution:  CDP will resume work on the Global View Module as an urgent priority.

Implementation date:  All system updates were implemented and Global View allows users to view records across the State as of Friday, January 6, 2012.

OSS Module

10. Concern: The OSS Module is cumbersome and not intuitive.  The one-size-fits-all design does not work.  
     
Comment: New EHMIS came equipped with the “full-blown” OSS Module.  During the design of the new EHMIS, the State-level decision was made to use screens that would capture all data.  These screens may look similar to OSSTS, but the flow is different.

The OSS Module was designed under the assumption that users would enter records into EHMIS as the activities were conducted in the field.  We’ve learned that most users prefer to hold the data and attempt to enter everything at once.

Resolution: CDP and the State have been considering alternative designs for months.  Major differences between each District’s processes have made this a difficult task.  Functionality that fits one District will create obstacles for another District.  Currently, CDP and the State are looking at simplifying the Module.

Planned Implementation date: TBD.  

State Owned Facilities – Issues regarding the routing of “fees”

11. Concern: State Owned Establishments and their respective charges/payments have been appearing on financial reports at the local District level.
   
Comment:  There are some State Owned Establishments whose A/R data should appear on financial reports at the local level.  Other State Owned Establishments pay their fees to the State via an “Inter-Account” process.  When an “Inter-Account” Establishment’s fee appears on the local District financial reports, it distorts the totals and creates confusion.

Resolution:  CDP will be adding a new field to the Establishment record for “Inter-Account (Yes/No).”  If “Inter-Account” is set to “Yes,” then the Establishment’s charges/fees will not appear on the financial reports at the local District level.  CDP will work with the State to identify all existing Inter-Account Establishments.  When the change is implemented into the Establishments Module, CDP will also perform a mass update to the database to set the Inter-Account to Yes or No for each Establishment record.

Planned Implementation date: TBD.  

Establishments – Add-on Fee’s

12. Concern:  Establishment Add-on Fees are missing from EHMIS:  Driver-Thru Fee, Caterer Fee, Construction Fee (for 625’s) and Trucks Fee (for 640’s).
     
Comment: These four fees were missed during the Requirements Gathering/System Design phase.  CDP and the State have reviewed the issue and agreed upon the changes to EHMIS so the fees will be accessible.

Resolution:  CDP will make changes to EHMIS to support these fees.

Planned Implementation date: TBD.

User Manual

13. Concern: The EHMIS User Manual has not been released.  

Comment: Many reference tools have been provided to assist/educate the end-user:  Training PowerPoint Slideshow, Training Scripts (step-by-step guide) and Training Videos.

The full reference manual has undergone many changes; changes that correspond with the system changes that have been ordered since Go-Live.  So far, the manual draft has always been one step behind the live system.

Resolution: Final edits to the User Manual are being completed by CDP Documentation Specialists.

Planned Release date:  January 2012.


KYmobile – Uploaded Inspections do not appear in EHMIS

14. Concern: KYmobile users have noticed that some Inspections have not uploaded properly.

Comment:  The issue appears to happen randomly.  

Resolution: CDP will be researching and troubleshooting to fix the bug.

Planned Release date:  TBD.


Forms Ordering – Environmental Users cannot order form hardcopies via EHMIS

15. Concern:  The feature to order Forms is not yet available from Portal.
     
Comment:  The initial build was designed and completed with help from Local Health Operations staff (at the State Level).  This component’s design is being reworked; features and functions have been redesigned at LHO’s request.

Resolution: CDP will continue to work the changes requested by LHO.  This effort is currently targeted for February-March.

Planned Implementation date: TBD; April 2012 is the tentative target date, but this is subject to change.



EHMIS Support Options:

CDP/EHMIS Helpdesk
502-695-1999

CDP Customer Support Email
CustomerSupport@cdpehs.com

Justin Carey, Environmental Quality Assurance Program
502-564-4537
Justint.Carey@ky.gov

Sheri Freeman, Food Safety Branch
502-564-7181
Sheri.Freeman@ky.gov		
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