
Local Health Personnel Employment Council

Meeting Minutes

11-13-13

Council Members Present:

Wes Swarner

Roger Smiley

Jennifer Woods, via Louisville connection

Dr. Ellis, via Marshall Co connection
Others Present:

Ron Horseman, Local Health Personnel

Debbie Garrison, Local Health Personnel

Krista Hamilton, Local Health Personnel

Others Present via ITV:
Rebecca Baird, Green River District Health Department

Lisa Paul, Green River District Health Department

Valerie Roby, Green River District Health Department

Tina McCormick, Marshall Co. Health Department

Pat Flanagan, Lincoln Trail District Health Department

Elizabeth Smittson, Purchase District Health Department

Pam Godby, Lake Cumberland District Health Department

Shyla Bourne, Lake Cumberland District Health Department

Wilma Munsey, Lake Cumberland District Health Department

Frances Foster, Bullitt Co. Health Department

Candice Selph, Three Rivers District Health Department

Angela Mosley, Ashland-Boyd Co. Health Department

Deana Childers, Madison Co. Health Department

Lori Krutson, Madison Co. Health Department

Robin Fuson, Bell Co. Health Department

Teresa L. Hunter, Bell Co. Health Department

Judy Lefevers, Bell Co. Health Department

Wes Swarner, Co-Chair, called the meeting to order at approximately 1:02 P.M.

Old Business:


Wes Swarner asked for a motion that the minutes of the meeting held on July 17, 2013 be approved as submitted.  Roger Smiley made the motion to approve.  Dr. Ellis seconded the motion and the motion carried.  


Debbie Garrison, LHP, presented the following information on current appeals:  Action on Appeals received from the Administrative Hearings Branch
Recommended Orders

None
Scheduled Hearings
AHB DPH 13-454


Employee appealed a dismissal from the local 






health department based on retaliation.  A hearing 






was scheduled for June 13, 2013 at 9:00 a.m.  There 






has been no further information received as of this 






time.

AHB DPH 13-1372


Employee appealed dismissal based on disability 






discrimination.  The hearing is scheduled for 10:00 






a.m. on November 14, 2013.

Appeals in Process

AHB DPH 10-256


Employee appealed dismissal action taken by the 






Health Department.  Original hearing date was






scheduled for July 19, 2010.   A request for Motion to 






reschedule hearing has been submitted by the employee’s 





attorney.  Motion to sustain appeal was submitted on October 





14, 2010 by employee’s attorney.  This matter is proceeding to 





the Circuit Court, due to that fact we received an order placing 





this matter in abeyance until further notice.

AHB DPH 11-592& 12-123

Employee appealed dismissal action taken by the 






health department based on a personnel action taken 






against the employee.  Hearing date will be 






November 17, 2011 at 9:00 a.m.  Hearing was 






Continued until January 11 and 12, 2012 which was






then held by a telephone prehearing conference.  No






further information has been received at this time.  A 






conference call was held on Monday, March 26,2012.  Received 





notice on July 3, 2013 that a new hearing officer was assigned.  





On July 15th, 2013 I received an order scheduling a telephonic 





status conference is to be held on July 25, 2013 at 1:00 PM.  





Received a recommended order on October 17, 2013 that the 





appeal be dismissed as withdrawn.  Appellant has 15 days to file 




exceptions.

AHB DPH 12-140


Employee appealed dismissal action taken by the 

AHB DPH 12-281


health department based on the whistleblower act.  

AHB DPH 12-622


Hearing was scheduled for Wednesday, April 18, 2012 10:00 





a.m.  Hearing has been rescheduled for September 6, 2012.  It 





was ordered that the parties shall have until July 12, 2013 to 





submit post-hearing filings to the tribunal.  Received a motion 





on July 15, 2013 that extended the due date of the party’s briefs 




until July 16, 2013.  No further information at this time.






mended Orders
Personnel Report- effective dates of 6-24-13 to 10-29-13

· Total new employees- 107


Reinstatement- 4


Reemployment- 8

· Total # of employees- 2816

· Separated employees- 166


Layoffs- 64


Furloughs- 344

· # of applications received- 1190
New Business:

AFM/Personnel Updates by Ron:  

The evaluation update of 096 is still under way.  We are in the process of reviewing competency statements.  Diane is working on the mechanics and drop down boxes.  The evaluation has predetermined statements with a score and there will be blank areas for you to write in your own statements.  When the evaluation tool is developed it will make it easier to change over to the 096 system.  If your health department is thinking of switching to the 096 system let us know and we can provide trainings or presentations for you.  
We are anticipating personnel challenges with expanded Medicaid and Affordable Care Act in the coming year.  It may be a new look for the health departments.  It may mean new duties for certain classifications or contracts being used more.  It would be a good idea to preplan at the local level for future changes.  We don’t know what will happen or what the outcome will be.  Keep us posted at LHP of any changes that you may have in the future.

Ron asked for any topics for future meetings or questions from the field.

Question from the field:

Pam Godby, Lake Cumberland District, asked for advice about layoff plans.  Shawn Crabtree, Director, also came into the room to discuss it as well.  Pending possible future Medicaid cuts that would decrease funding in certain counties in the district if they could use those decrease in Medicaid funds to determine the decrease in the workforce in a layoff/reduction plan.  Ex:  If county “x” had 15% loss then they would decrease 15% of the workforce in county “x”.  They are looking to be as fair as possible.  Ron asked them how they would determine this.  Would they take a snapshot of funding now and again in 6 months?  Several different programs are billed through Medicaid and several different people may be affected by cuts because that employee may do other tasks that are not billed to Medicaid.  Ron stated that they would have to make their layoff plan and reduction plan and follow it after the Board of Health approves it.  They need to decide what order they want to list their criteria in the plan; seniority (site or district), work site, qualifications/training etc.  Since Lake Cumberland is such a large district if you go by seniority by district not site, will an employee be willing to change work sites when they would be traveling for over an hour to work.  If you decide that is priority in your criteria than you would have to offer the job transfer to them in reorganization but, they may not want to take it.  In this case, furloughs maybe a better choice than layoffs.  If you lose school health you will have to follow your plan to see if those nurses would be able to work at another site.  With situations changing you may have a plan that seems the most fair today but, the next situation that comes along may not seem fair at all.  Your board will have to decide was criteria works the best and what is the most fair for your district. Once a new plan is approved by the Board of Health we will then review any future layoff or reorganization plans that are sent to us accordingly.  

Ron asked the field for any other questions or topics with no reply and stated to remember that LHP could provide trainings that they want.  

One other question was asked about the Supervisor training and when it would be available on TRAIN.  Ron said he will check on the status of this with EWD.  They have been waiting on one part of the training to still be revised.  It is possible they will put it out without this updated part and add it when it is available.  
The meeting was turned back to Wes, he asked for preferences between the two dates of March 13 and 20.  The 20th was chosen.  

At approximately 1:35 Wes Swarner motioned to adjourn the meeting and Jennifer Woods approved and Roger Smiley seconded the motion and the motion carried. 


