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Objectives:  
1. Identify leadership practices that break the vicious cycle of instability 

and activate a positive cycle of continuous improvement. 
2. Describe how to implement an infrastructure of systems that maximize 

communication, teamwork, and collaborative problem-solving with and 
among staff closest to the resident. 

3. Describe how to use these systems to individualize care for better  
outcomes. 

 
Description: 
Learn how to make QAPI work for you.  Make it a tool to drive and       
accelerate improvement by integrating it into daily practice.  This session 
will share practical strategies to engage CNAs and nurses– staff closest to 
the resident– in thinking critically to prevent resident declines and      
promote residents’ well-being.  Free yourself up from meetings that drag 
you down by moving the discussion of the 24 hour report, wounds, 
weights, and other quality measure from the conference room to the staff 
closet to the resident so that in one short meeting you can address the 
issue, change the care plan, and initiate the intervention.  Learn how to 
maximize Performance Improvement Project teams by linking them to 
daily communication and problem solving among CNAs and nurses. Learn 
how to build the skills and systems to support critical thinking and good 
communication among your nurses and CNAs as part of their daily    
practice.  When systems foster critical thinking and root cause analysis in 
everyday work, staff are able to use these skills more naturally to      
support QAPI initiatives.  The session applies these QAPI practices to 
eliminating off-label use of antipsychotic medications and avoidable    
hospitalizations, and to promoting mobility and reducing falls by           
individualizing care instead of using alarms.  The session also offers 
strategies for nursing homes caught in a vicious cycle of instability and 
stress to turn the corner into a positive cycle of continuous improvement. 



Cathie Brady has over thirty years experience providing services 
and advocating for the elderly in a variety of settings. Cathie brings 
a background and expertise in organizational development and high 
involvement leadership. As Executive Director of the Department of 
Aging Services for the city of Bristol, CT, she revitalized the      
Department of Aging developing new services, and making it a  
center of vitality for the health and well-being of the city’s seniors. 
For ten years, as the Regional Long-Term Care Ombudsman for 
Eastern Connecticut, Cathie provided leadership in program      
innovation, piloting a more effective, resident-centered ombudsman 
program, and developing a 50 person volunteer corps consisting of 
respected community leaders, turning hers into the volunteer     
opportunity of choice for Eastern CT. Cathie has a master's degree 
in Organizational Management from Eastern Connecticut State   
University.  
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Barbara Frank has over thirty years experience in national, state, and 
local long-term care and workforce development work.  For 16 years 
she directed policy and program work for National Citizens' Coalition 
for Nursing Home Reform in Washington, DC, working side by side with 
Elma Holder, NCCNHR’s founder and Sarah Burger, RN, a long time 
leader at NCCNHR. There, in 1985, she directed a landmark study, A 
Consumer Perspective on Quality Care: The Residents’ Point of View. At 
NCCNHR, she worked on the establishment of the Ombudsman       
Program and the development of a support center to guide       
ombudsman work across the country. Frank facilitated the Campaign 
for Quality Care, a coalition of provider, practitioner, labor, government 
and consumer organizations that worked to enact the       
recommendations of the Institute of Medicine’s report on nursing home 
care into OBRA ’87. She then served for 4 years as Connecticut's State 
Long Term Care Ombudsman, where she brought providers, health 
professionals, and state agencies together to rethink restraint use,    
institute consistent assignment, and individualize care. Frank facilitated 
the initial gathering from which the Pioneer Network was formed. She 
developed and staffed a Massachusetts coalition of consumer, provider, 
and labor organizations working together to improve support for direct 
care workers. Barbara co-authored “Nursing Homes: Getting Good 
Care There” and “Health Care Workforce Issues in Massachusetts.” She 
has an MPA from the Kennedy School of Government. Barbara is a 
member of the board of the Pioneer Network. 
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Wednesday, August 27, 2014 
 
8:30 AM – 4:30 PM ET 
 
  

7:30 - 8:30 AM  Registration 
       

8:30 – 9:00 AM   Welcome 
Maryellen B. Mynear, Inspector General 

  
9:00 – 10:30 AM Overview of QAPI 
     Barbara Frank and Cathie Brady    
     B&F Consulting 
 
 

10:30 – 10:45 AM Break  
  
 

10:45 AM – 12:00 PM QAPI Performance Improvement Projects       
applied to Case Study 

 
12:00 – 1:00 PM   Lunch 
  
 

1:00 – 2:30 PM Systems for QAPI Success 
 
  

2:30 – 2:45 PM Break  
  
 

2:45 – 4:30 PM It takes a Team to Prevent Avoidable              
Declines  



 
THE OFFICE OF INSPECTOR GENERAL 

(OIG) IS GOING GREEN:   
 
Each year at the conclusion of our Annual Provider Training, a 
large number of leftover handouts are tossed out.  Join OIG in the 
“Green” Movement as we take steps to be mindful of our natural 
resources. This year, OIG will not provide handouts for each       
education session.   Handouts will be available on our website   
prior to our Provider Training so that the attendees can download 
them to their laptops or print off the handouts they need and 
bring them to the Training.  OIG will remind registered attendees 
about this “Green” initiative in a confirmation email prior to the 
training.  
 

TRAINING MATERIALS 



How	to	Register	
	

https://ky.train.org	
	

Search	for	Course	ID:	1052124	
	

Online	Registration	is	Open	Until	Friday,	August	22,	2014	
	

For	TRAIN	assistance	contact:	Jessica	Lowe	
(502)	564‐7963	ext.	3310	OR	jessica.lowe@ky.gov	

	
The	Kentucky	Board	of	Nursing	has	approved	6.5	contact	hours	for	RNs	and	LPNs.	

	Kentucky	Administrators	will	also	receive	contact	hours.				
	

Participants	MUST	stay	for	the	entire	course	in	order	to	receive	CEU's.	
	
 	

Training	Location	
	Ramada	Plaza	Hotel	

9700	Bluegrass	Parkway	
Louisville,	KY		40299	

	

Hotel	Information	
Ramada	Plaza	Hotel	

9700	Bluegrass	Parkway	
Louisville,	KY		40299	

Phone	&	Reservation	Line	(502)	491‐4830	
	    	

Room	Rate:	$77	per	night	(excluding	taxes	&	fees)	
Room	reservation	block:	

	Ofϐice	of	Inspector	General	(OIG)	QAPI	Training	
	

Cut	off	date	to	make	reservations	within	the	OIG	block	
Is	July	28,	2014.	

	
(Reservations	after	the	above	date	and/or	until	the	room	block	is	ϐilled	are	subject	to	availa‐
bility.	Rooms	may	or	may	not	be	available	at	the	special	rate.	Please	reserve	your	rooms	early.)	

https://ky.train.org�
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