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Decreasing attrition/increasing 

intervention completion rates 

 Ask them to look YOU in the eye and promise you they’ll come 
back the next week 

 Registration form COMPLETELY filled out.  We check their 
forms at the door as they leave.  Forms provide crucial insight 
when a participant starts to falter.   

 During the week we call and/or email participants just to check 
in…I use students or clerical staff 

 “No matter what happens, we can handle it”…banish shame 
and judgment.  Make your class a safe zone.  Sit with them. 

 The first time participants miss we call them and invite them 
back.  After that, it’s up to them.   

 TALK TO THEM!!!  About something other than smoking, that 
eventually makes them want to go smoke.  Be brave, be nice.   



Additional materials & resources…and    

how that helps us hang onto folks 

 Expanded registration form 

 Within the boundaries of the weekly topics, let the class 
determine what you expand on (i.e. nutrition, exercise bands) 

 The most powerful tool against attrition is getting the class 
to bond and giving them ownership of the class…step back 
after week 3.  Get comfortable with a little chaos as long as 
participants are getting something out of it.   

 If any of you want to see the handouts we use, let me know.  I’ll 
share!  We constantly work to improve them, and I’ve reworked 
most of them with a graphic artist and brought reading level 
down 

 Capitalize on resources within your own HD’s…people, ed. 
materials, referrals to other classes, guest speakers, etc. 

 





CO monitoring & payment 

 Past 2 yrs we’ve done weekly CO monitoring 

 This was a major turning point in our program.  Originally 

created as part of deposit program, but worked out as incentive.   

 “How low can you go” game…competitiveness 

 Chart decreasing (hopefully) CO levels for each person 

 Our $50 deposit program that included NRT was very 

successful, but due to budget cuts we had to change fee 

structure.  Now we charge $10/wk for 10 wks, still provide NRT.  

Class size has not dropped, but intervention completion rates 

have.   

 $10/wk is 2 days worth of cigs for avg. KY smoker…course of 

NRT would cost them ~$200…NO problem with ppl paying 

 

 


