Tips on Successful Advisory Councils from Veteran Coordinators:
Role: 

· Council members need to understand their role.  It should be clear to them what a function of the council is and what they are not able to do. If a conflict arises, council members must understand that the SBDM, Principal, District Contact or Superintendent should but may not always seek their input and that their role is purely ADVISORY.  Council members may not always agree with final decisions.  

· Educate council members on the FRYSC program and role that the council plays. They can be a stronger advocate for you if they truly understand what you’re about. 

· You can help create ‘ownership’ of the program by giving them a simple task to do (i.e. information gathering) in-between meetings. 
· A good Advisory Council can provide a strong support for the Coordinator but it takes time to develop the relationship.    

· Delegate!! 

Members:  

· Sometimes less is more.   A small dedicated council is better than a large number of council members who are not fully committed to the center.  

· Coordinators shouldn’t “hand pick a rubber stamp, yes committee” however, you need to have folks on your council that will support the center and center staff. Creative ideas are more helpful than a group that just says “yes” to whatever you say. 

· Actively seek confident members; however, you can nurture this in more shy members by engaging them and asking their opinion, or by giving them something brief to report on at meetings. 

· Reward their efforts – i.e. certificates, special recognitions, picture in paper, etc. 

· Don’t be afraid to ask member to bring a resource to the center. 

· Call and invite members to specific programs and activities. 

· YSCs: Look to FRCs for new members 
· Engage your student members (YSCs):  

·  Add a “Student Member Reports” to the Agenda

· Give your student members special assignments according to their interests or skills i.e. designing a logo, taking pictures during FRYSC events, creating a video montage of center activities set to music, etc.  
Attendance: 

· If you feed them, they will come.  We struggled for YEARS with attendance at evening meetings.  Most folks get a lunch break and they can often take an extended lunch a few times a year. We now have lunch meetings at the school and I feed them.   If my budget runs out, I still feed them out of my own pocket.  It has been worth it to ensure better attendance.  
· If you have low attendance at meetings, try changing meeting times (with council input, of course!) For example, we now meet before school with muffins and coffee! 

· “Prune” the inactive members from your council. Your by-laws say when you need to remove members that consistently do not show up.  Many members have good intentions when they start, but just get too busy.  
· If a council member misses a meeting, it can be a good idea to follow up with a “missed you at the meeting” note or postcard. This lets them know they are counted on to be present, and that their presence is important. 
Meetings: 

· Meetings should be fairly short (no longer than 1.5 hours) and very organized.  Prepare materials, have copies made and keep meetings on track. Stress the importance of appropriate meeting etiquette. Roberts Rules of Order should be followed. 
· Set a schedule of meetings for the entire year with the council’s input, such as the second Tuesday of every month, etc. This helps members with planning.  Send a meeting ‘”reminder” close to the date. Let your Chairperson lead the meeting – their leadership will help engage the other members.  The coordinator should not be the only one talking. 
· Add a “Center Wish List” to the bottom of each agenda so that members i.e. an item a family needs, a service the center needs, etc. 

· Have a special nametag and a notebook for each member. 
Communication: 

· Keep members informed. If a member misses a meeting, send them copies of minutes and materials that were distributed at the meeting.  Send emails and other notices to members on a regular basis. 

· Keep members informed of FRYSC happenings in between meetings.  They will feel more connected to the Center and be more active. 
