Example Coalition Workplan for FY 12                                                                                                                              Below is an example of an appropriate coalition workplan.  (This particular example includes a workplan for two coalitions.)  LHDs/coalitions that receive 841 funding are expected to plan a community wide campaign promoting the ABC message to large audiences as highlighted below.  In addition, all coalitions are encouraged to address as many of the goals as feasible with a plan that includes activities of their choice based on the needs of their community. 

Color Key                                                                                                                                                                      ________- Required for coalitions with 841 funds.                                                                                                             
	



	Planned Activities Summary Report


	Run Date: 04/25/2011

	Contractor: 

Example Coalition Workplan 

Contract Year: 

Jul 11-Jun 12 

Contractor Type: 

Local Coalition 


	Contract Manager: 

Reita Jones 

Contact Person: 

Christi Smith 

Phone: 

(606) 474- 6666 X451 

Email: 

christi.smith@ky.gov 




	Goal
	Activity
	# of Events
	SMART Activity Description
	Audience
Description
	Est. # to
Reach

	E- 1 Monitor D/M Health Status 
	Community Needs Assessment
	1
	By Feb. 2012, Elliott County Diabetes Coalition will participate with the Elliott County Healthy Communities Coalition in conducting an Environmental Assessment of the community.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	1

	 
	 
	
	 
	Senior
	0

	E- 3 Inform/Edu/Emp-D/M Prevention 
	Display-Health Fair/Other Public Event
	1
	By August 2011 Elliott County Diabetes Coalition will display Diabetes/Diabetes Prevention materials at Community Fair.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	200

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Prevention Type 2 Diabetes
	22
	By June 30, 2012 Elliott and Carter Col Diabetes Coalitions will implement 2 diabetes prevention programs during summer camps for elementary and middle school students.
	African American
	0

	 
	 
	
	 
	Children/Youth
	80

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Edu-Weight Loss
	2
	By June 30, 2012 the Elliott Co. and Carter Co. Diabetes Coalitions will provide two series (1 ea. coalition) of Weight the Reality Series (One series = 10 one hour classes, average attendance of 10 in class (EA, SERIES IS COUNTED AS ! EVENT)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	200

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Physical Activity Event
	4
	By June 30, 2012, Diabetes Coalition members of Little Sandy District Health Department will conduct 4 "Gentle Yoga for All" Classes in Carter/Elliott Counties. (~10 attendees per class)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	40

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 4 Mobilize Partnerships/Resources 
	Apply for Grant/Generate Funding
	2
	In 2011-2012 as money comes available apply for 2 Diabetes Grants one in Carter and 1 in Elliott to generate funding for coalition work.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	2

	 
	 
	
	 
	Senior
	0

	 
	Meeting-Attend/Facilitate D/M Coalition
	8
	By June 30, 2012, help facilitate 8 local diabetes coalition meetings. (4 Elliott Co and 4 Carter Co., average attendance 7/meeting)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	56

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Meeting-Kentucky Diabetes Network (KDN)
	2
	By June 30, 2012 participate in at least 2 of the quarterly KDN meetings as a representative of our local diabetes coalitions.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	2

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	E- 5 Influence/Develop Policies & Plans 
	Advocate for Policy Change (Detail in Text Box)
	1
	Throughout FY 12, will participate in activities as appropriate to review and potentially support diabetes-related policies, tobacco free policies and/or policies to reduce obesity (i.e. promote physical activity or healthy eating) in our area and at the state level. 
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	1

	 
	 
	
	 
	Senior
	0

	 
	Develop/Implement Strategic Plan
	1
	Based on a Coalition Improvement Plan developed from Coalition Effectiveness Inventory findings, the Carter County Diabetes Coalition will implement the first improvement step identified which is to establish mission, vision and goals for the coalition.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	0

	 
	 
	
	 
	Other
	1

	 
	 
	
	 
	Senior
	0

	Increase ABC Testing/Control 
(At least 3 different informational activities of your choice that promote the ABC message to large audiences)
	Media-Marquee/Wall Board
	4
	During the month of Nov. 2011, at least 4 Carter/Elliot Co. Diabetes Coalition member organizations will display an ABC message on their organizational marquee/wallboard or bulletin board. (Ea. board will have at least 30 exposures per day X at least 20 days X 4 organizations.)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	2400

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-Movie Theater Edu. Message
	1
	The Elliott County Diabetes Coalition and the Carter County Diabetes Coalition will arrange to have a movie theater ad with the diabetes ABCs message to be displayed weekly from July 1 – Nov. 30, 2011. The ad will air at a local cinema for a total of five months, reaching an estimated 96000 patrons.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	96000

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-Payroll Stuffer
	1
	By November 2011, the Carter County Diabetes Coalition and the Elliott County Diabetes Coalition will arrange to provide payroll stuffers for all county government employees with the - Be Smart About Your Heart, Control Your ABC's of Diabetes- campaign message.
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	350

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0

	 
	Media-Web Based Materials/Message
	1
	By January 30, 2012 at least 6 organizations with representation in the in the Carter/Elliott Co. Diabetes Coalitions will incorporate the NDEP "Be Smart About Your Heart, Control Your ABC's of Diabetes" campaign message/materials/NDEP link on their website. (Exposure of at least 30 hits X 6 months from Jan. - June X 6 websites)
	African American
	0

	 
	 
	
	 
	Children/Youth
	0

	 
	 
	
	 
	Hispanic/Latino
	0

	 
	 
	
	 
	Multiple Populations
	1080

	 
	 
	
	 
	Other
	0

	 
	 
	
	 
	Senior
	0
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