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OVERVIEW 
The Governor’s Emergency Education Relief (GEER) fund, established in the CARES Act, 
provided states with emergency assistance as a result of the Novel Coronavirus Disease 
2019 (COVID-19).  

In partnership with the Governor’s office, the Cabinet for Health and Family Service’s 
Division of Family Resource and Youth Services Centers (DFRYSC) received applications 
from local Family Resource and/or Youth Services Centers (FRYSCs) to provide 150 centers 
the ability to coordinate specific services and assistance related to the student and family 
needs associated with this emergency.   

FRYSCs from across the state provided services to students and their families to support 
the “on-going functionality” of centers in response to the COVID-19 emergency in the 
following areas: 

 
1. Early childhood education- FRYSCs provided an integrated approach to home 

visits, education, and monitoring of child development for new and expectant 
parents. 
 

o Example activities: Conducted educational home visits; Facilitated parenting 
knowledge and parent networking by providing caregiver, or caregiver-child 
groups.  

 
2. Childcare: Full time preschool childcare for children two (2) and three (3) years of 

age. FRYSCs identified, coordinated, and/or developed resources and support for 
childcare.   
 

o Example activities: Provided access to developmental, vision, and hearing 
screenings; Connected families with childcare and early childhood learning 
opportunities during critical early years of development.  
 

3. Family Crisis and Mental Health Counseling: FRYSCs increased self-management 
and coping strategies by assisting students and families with mental health needs 
and/or other crises through the identification and coordination of services for 
various challenges (e.g., grief, illness, bullying, incarceration, dating/domestic 
violence, loss of income, trauma, isolation, anxiety). 
 

o Example activities: Coordination of Youth Mental Health First Aid training for 

staff; Connected students with necessary mental health services by 

contracting with mental health providers, developed Sources of Strength 
peer lead suicide and violence prevention programs. 
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EARLY CHILDHOOD EDUCATION 
Mercer County Elementary Family Resource Center 

Mercer County 

 

Extending our bi-monthly Cradle School to a weekly program was a huge success.  We had 
a sign up of 10-12 students/families per morning and evening class.  Students and families 
engaged weekly with literacy, hands on math, science, social emotional activities, and fine 
motor/gross motor activities.  Families were excited to participate each week and student 
growth was outstanding.   

➢ 100% of students grew in all standard development areas at least 25% on 
family surveys. 

➢ 100% of families would continue the program if offered in the future. 
➢ 90% of families used the family engagement activities given to them at home. 
➢ 92% of students made eye contact with adults and were social with other 

students by the end of the sessions. 

This grant has taken our Cradle School to new heights.  We have been noticed by our 
district SPED department and have been asked if they could join forces with FRC to make 
this a collaborative program.  Using our data as a Child Find program for SPED and PK. 
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Liberty Elementary Family Resource Center 

Fayette County 

In order to better prepare students for kindergarten academically and socially, the Family 

Resource Center Coordinator was able to use funding from the GEER II Grant to hire two 

early education staff and provide participants with educational games and books.  The staff 

provided one on one or small group instruction to four- and five-year-old participants.  The 

participants were not enrolled in kindergarten at the time of this program.  The 

Developmental Assessment of Young Children – 2nd Edition screener was used before and 

after the implementation of the program to evaluate the effectiveness.   

All activities listed in the grant were implemented.  After one on one and small group 

implementation, all 16 students increased their knowledge in identifying letters, numbers, 

shapes and colors.  The results of Year 2’s findings are as follows: 

➢ Students who started with a 20-27% on the DAYC-2, increased to an average of 46% 

➢ Students who started with a 38-46% on the DAYC-2, increased to an average of 73% 

➢ Students who started with a 47-51% on the DAYC-2, increased to an average of 81% 

➢ Students who started with a 52-57% on the DAYC-2, increased to an average of 83% 

All of the participants were provided with educational games and books to take home and 

practice skills with their parents as they wait for their time to enroll in kindergarten. 
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Picadome Elementary Family Resource Center 

Fayette County 

According to 2021 Brigance scores, 61% of incoming kindergarten students are not 

kindergarten ready. The three most lacking skills for incoming kindergartners are:  

1. Cognitive general knowledge  

2. Social emotional skills  
3. Self-help skills such as buttoning, cutting and zipping. 

Utilizing GEER Grant funds, a FIT Coordinator was hired. Her roles included:  

➢ Meeting individually with parents to educate them about early childhood 

development, and assist them in identifying developmental concerns using the CDC 

milestones app. 

➢ Disseminating information about preschool programs and other enrichment 

opportunities  

➢ Facilitating four days of pop-up preschool quarterly at Westminster Village, 

removing the barrier of transportation for many families, and one Saturday pop-up 

preschool quarterly at Picadome. 

➢ Collaborating with community agencies (HANDS, Musikgarten, etc.) to provide 

enrichment programs at Westminster Village. 

➢ Conducting weekly home visits with twelve children, modeling age-appropriate 

activities that help children meet developmental milestones for parents to 

incorporate into their daily routines.  

According to pre and post CDC Milestone Tracker data, the percentage of age-appropriate 

milestones reached by these twelve children improved by an average of 16.58%. Two of the 

twelve children are now kindergarteners at Picadome. One teacher commented of her 

student, "she started with a greater understanding of how to 'do school' and has shown 

more readiness as far as catching on faster as we introduce new concepts and skills. Her 

ability to follow directions, listen attentively in class, and interact with peers, does show 

that she's had some earlier experiences compared to some of her peers who are coming 

from similar backgrounds. She started K showing some level of earlier supports." Another 

teacher commented of her student, "Behaviorally, she began the year knowing how to 'do' 

school. She is a hard worker and eager to learn." One of the twelve participants is now in 

preschool at Picadome. Her teacher reports, "excellent fine motor, counting and number 

recognition skills." She believes that her mother continued the activities that the FIT 

Coordinator modelled over the summer to further solidify school readiness. 
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Rangeland Elementary Family Resource Center 

Jefferson County 

In 2021, only 21% of Rangeland’s Kindergartners were prepared for kindergarten. The Rangeland’s 

Family Resource Center used the following resources and programs to aid in enhancing the number 

of students ready for Kindergarten at Rangeland.  

Rangeland FRC collaborated with George Unseld Early Childhood Center, Little Testimonies Child 

Development Center and Ohio Valley Educational Corporation (Head Start and Early Childhood) to 

increase the importance of Kindergarten Readiness and family engagement.  The outreach 

programming included disseminating workbooks, pamphlets, school supplies, check-ins and 

programming at George Unseld.   Rangeland FRC would also offer 3 touches before school, via letter, 

phone call (assessment); Kindergarten Camp and home.  

Home visits were made to the families who did not respond to the letters or phone calls or that 

contact information was not current.  

Kindergarten Readiness Activities included: 

➢ Ready For K workbooks, (outlining the kindergarten readiness criteria, free websites, letter, 

numbers and colors, and months of the year flip books_ 

➢ Lakeshore and Prepping for K Kindergarten Readiness kits to enhance fine motor skills; 

math skills; reading skills, gross motor skills. 

➢ Mobile Petting zoo- with Farmer Steve offering animal education, care, and awareness 

➢ Tom Foolery-Magic show 

Several community Partnership were invited to the following events:  Louisville Metro Police; 

Louisville Free Public Library; Louisville Water Company; Rutherford Kids Zone Events: 2023 Kid's 

Expo 

➢ Kindergarten Camp - Kindergarten Camp included stations.  

➢ All students received books, workbooks, increase literacy and fine motor skills, and social 

and emotional skills.  

➢ Growth- numbers moved from 21% to 54% of our students being ready for kindergarten.  

➢ George Unseld’s Kids Day offered fun - and educational opportunities for 55 in October 

2022 to August 2023- 75 

➢ Kindergarten Camp at Rangeland 2022 (18) and 25 for 2023. 

➢ Kindergarten Readiness were given to 4 kindergarten classes and 1 Emotional Behavior 

Classroom- with total 88 student which increased enrollment 67 to 88 (3 classes to 4) 

➢ Kids zone was a partnership with several Early Childhood schools in April 2023- 550 

registered participants and 10% resources were provided to Early Childhood students 

transitioning to kindergarten.  

Overall Early Childhood Components with using Geer Funding allow Rangeland to increase efforts 

in outreach through communication with parents, community partners, and school collaboration- 

that aided our school in receiving more students in numbers and who were ready for kindergarten. 

https://docs.google.com/presentation/d/1P4mQVl01LIkzvG_VVq_sZJ9j5BoSy7cRf-Ghe9-Fuk8/edit?usp=sharing
https://docs.google.com/presentation/d/1P4mQVl01LIkzvG_VVq_sZJ9j5BoSy7cRf-Ghe9-Fuk8/edit?usp=sharing
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Shelby County Family Resource and Youth Service Centers 

Shelby County 

“Baby Eagle” / “Baby Colt” Program with Kindergarten Readiness Night  

These complementing programs targeted preschool students about to enter kindergarten at Heritage 

and Clear Creek Elementary.  The district wide Brigance scores for incoming kindergarten students 

in the 2021 reflected only 47% of incoming kindergarten students were Ready or were Ready with 

enrichments.   

Baby Eagle and Baby Colt Program Impact:  The parents/guardians and student participating in the 
Baby Eagles – Baby Colt programs received weekly information, resources, and strategies to help 
children acquire kindergarten readiness skills. They also receive free children’s books. Upon 
signing up for the program, the parents agreed to read with their future kindergartener several 
times each week. Parents/guardians of 23 students entering kindergarten in the 2022 school year 
signed up for the Baby Eagles program, 32 signed up for the Baby Colt program.   

• Impact: 100% of the Heritage Elementary parents and 91% of the Clear Creek Elementary 
parents responding to the post program survey indicated the activities and resources 
helped prepare their child for kindergarten. The surveys also reflected 91% of the parents 
felt their children improved their listening, reading, self-help, fine motor and gross motor 
skills.   

• K-Readiness Night Impact:  The parents/guardians and students who participated in the 
Kindergarten Readiness Night received educational information, resources, books, and 
strategies to help student acquire kindergarten readiness skills.   40 future kindergarten 
students and 46 parents/guardians participated in the Kindergarten Readiness Night.  

• Impact 100% of the parents responding to the post program survey indicated the activity 
helped prepare their child for kindergarten.  

• The Brigance scores from Clear Creek Elementary reflect that an 18% increase in the 
number of students designated as Ready or Ready with Enrichments, 42% in 2022 to 60% 
in 2023.  

• The SCPS District wide Brigance scores for Ready and Ready with Enrichments increase 
from 2022-23 by  

Dolly Parton Library 

The Northside Preschool in Shelby County serves a population that is 100% high risk, low income. 

This population of student/families typically has little access to reading material in their homes. 

1985 Northside preschooler’s children and their sibling signed up to receive free children’s books 

each month to promote early learning and kindergarten readiness.  Over the course of the 2-year 

Geer grant, those 1985 children received a free book monthly.  17,426 books were distributed.  

• Impact 100% of the parents who responded to the post survey indicated they believe this 

program helped their child learn to enjoy reading and be better prepared for kindergarten.  
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HOPE FRYSC, Helping Hands FRYSC, Pathways FRYSC 

Hart County 

Tiny & Little Raider Academy 

The GEER II grant was a crucial partner in re-introducing our early childhood programming after 
the pandemic caused its lapse.  Our 5 FRYSC school-based centers worked as one with the Hart 
County Public Library to provide monthly programming for preschool children and their 
caregivers. Using the GEER funds, we expanded the previous program designed for children aged 3-
5 to include children ages birth to 3.  We rebranded the program as The Tiny and Little Raider 
Academy.  Our program includes monthly thematic events held at the public library. By the end of 
the school year 2023-24, we had conducted 14 of these events.  At the events, children in Little 
Raiders (ages 3-5) and their caregivers enjoy a story connected to the theme, enjoy knowledge-
building thematic learning games (focused on math and reading), create craft/art projects, and take 
home a snack and a book.   

We also used GEER II funds to provide parents with some learning toys. The learning toys 
encourage learning in early phonics, counting, or social and emotional learning. Each toy included 
instructions for family involvement. Each toy encouraged early learning.  

Since we used funds to purchase equipment for the learning games, we will be able to sustain this 
program with very little funding needed going forward (books and snacks) by repeating themes. 
We just kicked off year 3 in September.  

Expectant and New Parents Program  

GEER II funded our community baby shower and parenting classes. Each expectant or new parent 
received quality supplies to encourage a healthy early start for their baby and promote safety. Each 
family received a car seat or booster seat. They received a diaper bag filled with diaper cream, 
soaps, blankets, towels, thermometers, a nose suction kit, and a book. During the event, guest 
speakers spoke on various safety topics: car seat safety, choking, water safety, and safe sleep habits. 
A certified CPR trainer modeled infant CPR; parents were able to participate. The school district, 
the public library, and several community agencies staffed booths and provided parents with 
information, baby care items, books, and baby/toddler learning toys.  

We held 2 of these events during the grant period, serving approximately 60 new/expectant 
families.  We plan to continue this event annually; however, we will scale it down in the number of 
participants and giveaway items.   

Dolly Parton Imagination Library Enrollment 

According to the Dolly Parton Imagination Library website, Hart County has 1318 children under 
five.  Funding just 65% of this population for five years in the DPIL program costs 
$20,341(according to the DPIL Cost Estimator). To assist the United Way of Southern Kentucky 
with funding, we re-distributed some GEER II funds to DPIL for Hart County children.  

Our centers partnered with the Hart County Public Library to provide DPIL enrollment information 
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to our expectant and new parents. Activities included a booth at the Dolly Parton Imagination 
FunFest (a DPIL fundraising effort initiated by our Chamber of Commerce and the United Way of 
Southern Kentucky). We passed out enrollment forms at each Tiny and Little Raider Academy 
event. We also distributed enrollment forms to new/expectant families at our new and expectant 
parent events.   

Enrollment data from the United Way of Southern Kentucky: 2022 

➢ 234 new enrollees 
➢ 598 total participants  

January 1-September 30, 2023 

➢ 145 new enrollees 
➢ 591 total participants (173 children aged out so far this year) 

Read and Rise Program (Artful Reading on the Go) 

The Read and Rise Program encourages family reading time at home.  This program evolved into an 
extension of the Artful Reading program since its creators published take-home Artful Reading kits.  
Each kit includes a book to read with children and an art activity to engage children in extension 
activities. For example, one AR to Go kit called “Roar” includes a book about dinosaurs, a washable 
paint pad and dinosaur stamp, a toy dinosaur, and a guide to help families “do” the activities.  The 
kits covered two different age levels--birth to age two and ages 3 to 5.   Providing them the tools to 
do so is the first step in ensuring academic success for all students.  The Read and Rise program has 
provided families with hands-on strategies for building literacy at home, reinforced that parents 
are their child’s first and most important teacher, and created text-rich environments with take-
home books and extension activities. GEER II funds allowed us to purchase enough kits to share 
with our Early Childhood partners (Head Start and Little Lambs) and give to families participating 
in year 3 of the Tiny and Little Raider Academies.  
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Gutermuth Family Resource Center 

Jefferson County 

The demonstrated need before the intervention/service/activity was to track the progress 

of twelve incoming kindergarten students with no prior Early Childhood schooling. The 

participants consisted of students from very diverse backgrounds. The students spoke 

English, Spanish, and Arabic. The participants were given a Pre-Fall Brigance Screening in 

May 2022 and in August 2022 after receiving a “Kindergarten Reading Kit, alphabet Flash 

Cards, and a Kindergarten Readiness Workbook” to work on over the course of the summer 

prior to the start of school. The Kindergarten Reading Kits and Alphabet Flash Cards were 

purchased through GEER II funds. The participants baseline data Brigance scores averaged 

61.4 in May 2022. 

The FRC Coordinator partnered with the Academic Instructional Coach to track the 

progress of twelve incoming kindergarten students with no prior schooling. This 

Kindergarten Focus Group was created to promote Family Literacy as it relates to school 

readiness. The students Fall Brigance Scores, Fall, Winter and Spring MAP scores, and 

attendance was tracked during this focus group.  

The students average Brigance score in August 2022 was 64.6. A 3.2 gain from May. The 

Family Resource Center provided academic resources for parents/guardians to work with 

their students twice a year through GEER II funds. In January the students received “Word 

Families and Picture Words” flash cards and their parent/guardian received a progress 

report on each individual student. In May the students received “Sight Words and Phonics 

Made Easy” flash cards to sustain their growth and development during the summer 

months. The parents also received a final progress report which indicated the following: 

End of Year Reading Level, Attendance Data, Growth for student on their MAP test Scores 

(Winter/Spring”, and individual Growth Overall.  

Eight out of the twelve students mastered their end of year reading goal of a “C” or higher. 

Eight out of twelve students missed an average of less than 10% of their school year. The 

growth points overall for the 2022-2023 Kindergarten Focus Group was 232 points. The 

2022-2023 Kindergarten Focus Group was a success, and its intended outcome was met.  
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Early Learning Village FRC 

Jessamine County 

The Need: Jessamine County HANDS and First Steps programs reported that their enrollment was 

down after Covid which meant the children in the County were not getting early interventions.  

Furthermore, the Village has seen an increase of students with significant developmental delays 

with no prior interventions at the age of 3 and 4.  The lack of interventions was also seen in the 

Kindergarten Readiness scores.  In 2022, 59.7% of children were not kindergarten ready.  

Compared to the overall Kentucky score of 53.8% not kindergarten ready.   

The Goal: The focus of our grant was on covid recovery for children birth to 5 years of age.  The 

grant allowed us to have a paid position dedicated to locating families within this age range and 

then providing education, workshops, screenings and referrals to appropriate agencies.  Emily 

Warford and Lori Barkley served in the capacity of the Early Childhood Covid Recovery Project 

Manager (ECCR Project Manager) over the 2021/2023 grant years.   

The Impact: Below you will see multiple ways that the ECCR Project Manager was used through 

home visits, screenings, referrals, community partnerships, family trainings and more.  Also, I have 

included examples of social media posts and resource flyers that will continue to be used for several 

more years.  Even though the grant has now ended and the ECCR Project Manager is no longer in 

place, the Early Learning Village FRC, with the financial support of the Jessamine County Ready to 

Learn Committee, will continue many of these initiatives started during this grant.         

Family Education Initiatives 

Try It Out Tuesday Videos: Created by ECCR Project Manager - A total of 22 informational 

Facebook posts about early childhood topics were put up on the Jessamine Early Learning Village 

Facebook Page which has a total following of 3,000 people. 

➢ The Importance of Early Childhood Education 127 Views 

➢ Gross Motor Movement 115 Views 

➢ Building Fine Motor Skills 140 Views 

➢ Helping Your Child with His/Her Emotions 157 Views 

➢ Big Problems vs. Small Problems 103 Views 

➢ Consequences vs. Punishment 169 Views  

➢ Screen Time 125 Views 

➢ Unwanted Behaviors 150 Views 

➢ Giving Choices 267 Views 

➢ Bedtime 236 Views 

➢ Interacting with Picture Books 356 Views 

➢ Wait Time in Conversation 414 Views 

View one of these videos by clicking on one of the links below. 

➢ Bedtime Routine.MOV 

➢ Big problems vs. small problems 

https://drive.google.com/file/d/1yDZBwRfTIN4ZLfYKbPDaw0s0nUMTIG80/view?usp=sharing
https://drive.google.com/file/d/14FnhjmB41NsoUh4OeBFvATWN4jpgZNFf/view?usp=sharing
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Sustainability: The Try It Out Tuesday videos will continue to be posted on Facebook by the FRC 

Coordinator each year. 

Ready, Set, Kindergarten Event: By FRC Coordinator and JELV Administration May 2023 

➢ Total number of incoming kindergarten students in attendance = 238 

➢ Stations included: Move Together, Talk Together, Connect Together, Read Together, and 

Count Together.  We also had a school bus that students could explore and talk to a bus 

driver.  SRO Billy King provided free popsicles through the Copsicle Truck. 

➢ Ten students enrolled at the event, and several registered the following Monday. 

Family Survey 

➢ 51 responded 

➢ 100% stated that their child enjoyed the event. 

➢ 49 out of 51 (96%) stated that they would use the materials given to them at the event with 

their child. 

➢ 50 out of 51 (98%) stated that they thought the materials received were engaging and 

helpful. 

Sustainability: The Ready, Set, Kindergarten event will continue each year with financial support 

through the Jessamine County Ready to Learn Committee, and will be planned by the FRC 

Coordinator and JELV Administration. 

Building Strong Families Workshop: By FRC Coordinator and JELV Administration March 20, 

2023 

➢ Topic: Following Directions and Independence 

➢ Total number of families in attendance = 23  

➢ Total number of children in target age in attendance = 27 

➢ Provided dinner catered from Fazolis.  

All families completed a survey: 

➢ Did you learn one new thing about helping your child learn more about following 

directions?  100% Yes 

➢ Did you learn at least one new thing about helping your child be more independent? 100 % 

Yes 

➢ Will you apply what you learn tonight at home with your child? 100% Yes 

Building Strong Families Workshop: By FRC Coordinator and JELV Administration May 24, 2023 

Topic: Developmentally appropriate learning in enjoyable ways over the summer 

➢ Total number of families: 18 

➢ Total number of  children in target age: 23 

➢ Provided dinner catered from Gourmet Goodies. 

16 of the 18 families turned in a survey: 
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➢ Did you learn at least one new way to help your child learn in fun and age-appropriate ways 

this summer? 100% Yes 

➢ Do you think the materials you received will be used at home? 100 % Yes 

➢ Will you apply what you learned tonight at home with your child? 100% Yes 

Pictures from Building Strong Families Events 

   

Sustainability: Currently the Ready to Learn Committee is exploring partnerships to continue to 

provide these workshops. 

Kindergarten Readiness Video: By ECCR Manager and FRC Coordinator 

Created a new Kindergarten Readiness video.  Video sent out to 389 families through the 

Kindergarten Readiness Summer Program.  View video by clicking on the link. Kindergarten 

Readiness.MOV 

Sustainability: This video will continue to be used by the FRC Coordinator to promote 

kindergarten readiness each year.  

Teach My Baby/Teach My Toddler Trainings: By ECCR Project Managers 

➢ 48 visits with families to train and give Teach My Baby and/or Teach My Toddler Kits. 

➢ Provided information about free early childhood resources in the community to all families.   

➢ View flier by clicking on the link. Early Childhood Flyer.pdf 

Sustainability: Teach my Baby and Teach My Toddler training will continue through the FRC with 

financial support through the Ready to Learn committee. 

Kindergarten Readiness Handout: By ECCR Project Manager and FRC Coordinator 

➢ Created a new Kindergarten readiness handout for parents/caregivers.   

➢ Handouts were given by the FRC Coordinator to 211 families that registered for 

kindergarten in 2023 at the Early Learning Village.   

➢ View flier by clicking on the link. Kindergarten Readiness Flyer.pdf 

Sustainability: Providing families with this flyer will continue during registration by the FRC 

Coordinator.  The FRC will take the lead to keep the flyer updated. 

JELV Summer Family Education Program: By ECCR Project Manager 

https://drive.google.com/file/d/1p_1KTLxbfr2sxOLm-60VsuAa_2TwLYxA/view?usp=sharing
https://drive.google.com/file/d/1p_1KTLxbfr2sxOLm-60VsuAa_2TwLYxA/view?usp=sharing
https://drive.google.com/file/d/1IQJoNXDBgd0jJPifl2uPjoW35hukAuSs/view?usp=sharing
https://drive.google.com/file/d/1vWXANCT0tj2cb_-UxbIF5Pq496_HQYYj/view?usp=sharing
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➢ Researched and spoke on Emotions for families participating in the summer school program 

at the JELV. 

➢ Researched and spoke on Independence for families participating in the summer school 

program at the JELV. 

 

  Kindergarten Education Initiative 

Dramatic Play Sets for Kindergarten Students: FRC Coordinator and JELV Administration 

The Village has observed a decrease in kindergarten students' ability to play collaboratively after 

Covid.  Based on this observation, the Administration is asking all classrooms to incorporate at least 

20 minutes of play-based learning into the daily schedule.  In order to support teachers in this 

endeavor, the following items were purchased for all 25 kindergarten classrooms impacting 

approximately 600 students: 25 dramatic play sets with vet, dental, market, and pizza kits, train 

track with trains, doll house, and magnetic building tiles. 

          

Screenings and Referrals 

Ages & Stages Screening and Referrals: By ECCR Project Managers 

➢ Trained in ASQ-3 and ASQ-SE 

➢ Scored 3 ASQ-3  

➢ Scored 1 ASQ-SE  

➢ Referrals to Jessamine County Library to receive the Ages and Stages Screening = 7  

Sustainability: Referrals to JCPL for screenings will continue during FRC home and office visits. 

Family Connections, Ongoing Programs, and Resources 

Laugh & Learn Program 

➢ Attended by ECCR Project Manager 

➢ Attended monthly Laugh & Learn Program through the Extension Office to connect with 

families of children under five. 

➢ Made home visits with 2 families from connections made at the Laugh & Learn Program. 
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➢ Delivered 5 Kindergarten Readiness Kits to families at the Laugh & Learn Program. 

Digital Resources for Families: By ECCR Project Manager 

➢ Created YouTube page for JELV 

➢ Uploaded all Try It Out Tuesdays and new Kindergarten Readiness video to YouTube. 

➢ Click the link to view. https://www.youtube.com/@jessamineearlylearningvill4333/videos 

➢ Created Pinterest page for JELV 

➢ Pinned 87 activities for parents and caregivers to reference.   

➢ Click the link below to view. https://www.pinterest.com/jessamineearlylearningvillage/ 

Dolly Parton Imagination Library: By ECCR Project Manager and GEER grant funding 

➢ 7 new families enrolled while giving the Teach My Toddler and Teach My Baby kits. 

➢ Provided $12,000 through the GEERs grant toward this community initiative.  This amount 

will pay for 90 children to go through the program beginning at birth.   

➢ Total active enrollment as of September 2023 for Jessamine County is 1,432 children.  Each 

of these participants gets a free book each month mailed to their home address. 

 

Sustainability: DPIL will receive continued financial support through the Ready to Learn 

Committee in Jessamine County.  The JELV FRC will continue to make referrals to this program 

through family visits.   

Community Connections 

Day Care Partnership: By ECCR Project Manager 

➢ Delivered gifts to all Jessamine County daycares to promote a healthy partnership for early 

childhood education moving forward. 

➢ Delivered flyers and spoke with directors to promote upcoming early childhood training 

that would benefit families in our county and increase KY STAR Rating. 

➢ Delivered flyers for upcoming Early Learning Workshops. 

➢ Delivered updated preschool and kindergarten registration packets. 

Community Bookshelves: By ECCR Project Manager 

➢ Delivered 3 bookshelves with early childhood resources on the sides to local businesses. 

➢ *Sode Zo Church off of Ashgrove 

➢ *Caroline Memorial YMCA 

➢ *Prestige Auto Care off of Main St. 

Preschool Registration Promotion to Community Partners: By ECCR Project Manager 

Delivered updated preschool registration packets to all local daycares and Jessamine County Public 

Library.  Posted video on JELV Facebook page to remind families about preschool registration 

Community Partner Connections: Documentation by ECCR Project Manager: 

https://www.youtube.com/@jessamineearlylearningvill4333/videos
https://www.pinterest.com/jessamineearlylearningvillage/
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➢ Met with Paul at the Food Pantry to introduce myself and talk about my job. 

➢ Met with Rebecca at the HANDS Program to introduce myself. 

➢ Met with First Steps to introduce myself and talk about how my job can serve them best. 

➢ Met with FRC coordinators from our county to stay up to date on events and share anything 

I’m currently working on 

➢ Met with local CARE Council twice to get better connected with how to serve the black 

community and other communities of color in our county. 

➢ Met with Sarah Underwood at JCPL to introduce myself and talk about early childhood 

partnerships.  

➢ Met monthly with the Ready to Learn committee to stay connected with community 

partners involved in early childhood and give updates on my work. 

 

Informational Tools for the Community: By ECCR Project Manager 

➢ Created Early Childhood Resource Flyer and delivered to all local community partners to 

put on display. 

➢ Created Early Childhood Resource Posters to put onto bookshelves to be given out to local 

businesses. 

➢ Created Social-Emotional Handout for school psychologists and teachers to use when 

meeting with families. 

➢ Created QR Code strip to show families how to use Kindergarten Kit and attached to all 

Kindergarten Kits at JELV 

➢ Created and ordered Read Talk Play stickers to be put onto all picture books that are given 

out to families.  
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Ockerman Elem FRC, Collins Elem FRC, Florence Elem FRC 

Boone County 

GEER Grant funds have had huge impacts on the preschool population at Collins, Florence, and 

Ockerman Elementary Schools. Students that attended the Preschool Achievement Center 

(Prescshool for Collins, Ockerman and Florence ES) were from the three most impoverished school 

in the district.  One hundred thirty Preschool students were brought together into an off-site facility 

to have their preschool experience. These schools are economically disadvantaged. They are on 

average 65% free and reduced. These schools also have a very high English Learner population. 

They house students from about 30 different nationalities. The teachers were able to plan together, 

work on the work together, but were not provided an FRC until the GEERS grant provided one.  The 

Preschool classrooms were 100 percent students with disabilities and low income in all of the 

classes.  The impact of having a Social Worker was monumental in the achievement of all students 

from the Preschool Achievement Center.  (Per Boone County Preschool Director, Michael Shores) 

These funds have benefited children and families in several areas including improving literacy 

skills, providing basic needs, providing health care, parent engagement, and improved social/ 

emotional support for these students.  

One of the biggest benefits of the GEER Grant funds was being able to provide a Social Worker in the 

facility where these students were housed.  The preschool students from Collins, Florence, and 

Ockerman Elementary Schools were displaced from their home school and was housed in a building 

with no Family Resource Center or Social Worker previous to us receiving this grant.  As a result of 

the displacement, these students were not receiving all the services that were needed to help them 

succeed.   With a dedicated social worker, the students received individualized support.  

The social worker collaborated with community organizations and resources to provide additional 

support to families in need. They ensured that basic needs, such as food and housing, were met, 

ultimately creating a more stable environment for the children. Assisting with basic needs ensured 

that the students had their essential requirements met, such as nutritious meals, proper clothing, 

and access to hygiene products. These impacted their ability to come to school ready to learn. 

The social worker was able to enhance the physical and mental well-being of the preschoolers. They   

provided information regarding free health care services in the area. They provided an in school 

dental program. On average, 50 students were seen at each of the four visits.  They provided 

referrals to receive free vision exams and free glasses.  All these activities helped promote healthy 

habits, and necessary medical resources needed to keep the students healthy and able to be present 

in school. 

The social worker worked closely with parents and caregivers, encouraging their active 

involvement in their child's education and development.  Monthly family activities were sent home 

for families to complete together. Monthly parenting tips and resources were provided to the 

parents. This investment in parent education about the importance of involvement in their child's 

education and providing them with developmental guidelines empowered parents to actively 
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support their child's growth.  Social Worker used Kinvolved, a communication system to 

communicate with families as often as possible as it allowed communication any many languages. 

These grant funds allowed for the purchase of take-home learning manipulatives and workbooks. 

One hundred and twenty preschoolers and families were provided with summer learning supplies 

to help them continue to work on kindergarten readiness skills.  A pre-summer event was held to 

discuss the importance of continued summer learning and the importance of parents helping to 

teach children at home. The take home learning manipulatives and workbooks were provided.  A 

post summer event was held to come back together to discuss with families.  Of the families that 

returned, all expressed gratitude for the learning material and expressed seeing growth in their 

child. 

 These funds also allowed for a 6 session Born Learning Program to be held for preschool students 

across Boone County in both the 21/22 and 22/23 school years.  Parents reported the following: 

1)      Improved knowledge of skills needed to ensure their child is ready for kindergarten. 

2)      Parents comfort level increased coming to school events. 

3)      Parents witnessed improvements in their child’s socialization skills. 

4)      Parents witnessed improvements in their child following a routine in a structured 

environment. 

These funds allowed for a Preschool Resource Fair in both the 21/22 and 22/23 school year.  This 

connected parents and caregivers with valuable community resources that can support their 

children's education and well-being. We were able to provide families across Boone County with 

learning materials for preschool students, information about skills needed to be kindergarten 

ready, and community resources.  On average 75 families attended these events.   

District wide, the Brigance data has shown that there has been a gap between typical students 

entering Kindergarten and students receiving Preschool services.  Over several years, student in 

public Preschool have scored about 20-25 percentage point below their peers in ready for 

kindergarten.  The district average for ready for kindergarten was 53%, students coming from 

public Preschool was 39% ready for kindergarten.  That is a gap of 14% on average across the 

district.  For the students coming from the Preschool Achievement Center (3 most impoverished 

schools), Collins students were 1 percent away from their peers, Ockerman students were even 

with their peers, and Florence Preschool students outperformed their peers by 4 percentage points 

of ready for kindergarten.  These scores are a direct reflection of the support provided by the FRC 

that was provided at the Preschool Achievement Center.  When student’s needs are meet and 

families are supported, students with low income and disabilities will perform at or better than 

their peers.  (Per Boone County Schools Preschool Director, Michael Shires).  Brigance data shows 

an increase in self-help skills, social emotional skills, and physical development from school year 

2020/2021 to 2021/2022. 
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Overall, the impact of the GEER GRANT funds were wide-ranging.  This investment will have long-

term benefits, not only for the individual students and families but also for the community as a 

whole.  

SEE DATA BELOW  

School Name Enrollment Number 

Tested 

Participation Rate Not Ready 

(Ready with 

Interventions) 

Kindergarten 

Ready 

Variance 

Ready (All vs 

Preschool) 

North Pointe Elementary 

School 79 79 100 19% 81% 

19% 

Preschool K-Readiness 13 13 100 38% 62% 

Charles H. Kelly 

Elementary School 47 47 100 26% 74% 

N/A 

Preschool K-Readiness Data included with Burlington 

Shirley Mann Elementary 

School 105 104 99 30% 70% 

25% 

Preschool K-Readiness 21 20 95.2 55% 45% 

Longbranch Elementary 

School 127 127 100 34% 66% 

35% 

Preschool K-Readiness 13 13 100 69% 31% 

Erpenbeck Elementary 

School 104 104 100 37% 63% 

4% 
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Preschool K-Readiness 17 17 100 41% 59% 

Stephens Elementary 

School 79 75 94.9 37% 63% 

7% 

Preschool K-Readiness 19 18 94.7 44% 56% 

New Haven Elementary 

School 101 101 100 38% 62% 

16% 

Preschool K-Readiness 13 13 100 54% 46% 

Thornwilde Elementary 

School 89 88 98.9 42% 58% 

11% 

Preschool K-Readiness 15 15 100 53% 47% 

Burlington Elementary 

School 102 101 99 50% 50% 

24% 

Preschool K-Readiness 23 23 100 74% 26% 

A M Yealey Elementary 

School 105 104 99 57% 43% 

16% 

Preschool K-Readiness 27 26 96.3 73% 27% 

Steeplechase Elementary 

School 73 72 98.6 58% 42% 

N/A 
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Preschool K-Readiness No Data for 2022 

Goodridge Elementary 

School 105 99 94.3 61% 39% 

4% 

Preschool K-Readiness 28 23 82.1 65% 35% 

Florence Elementary 

School 96 95 99 64% 36% 

-4% 

Preschool K-Readiness 

PAC 30 30 100 60% 40% 

Ockerman Elementary 

School 128 128 100 69% 31% 

0% 

Preschool K-Readiness 

PAC 26 26 100 69% 31% 

Collins Elementary School 72 72 100 72% 28% 1% 

Preschool K-Readiness 

PAC 30 30 100 73% 27% 
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Cecilia Valley FRC, Creekside Elem FRC, North Park FRC, Lakewood FRC 

Hardin County 
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Operation Care Family Resource Center – Olive Hill Elementary 

Carter County 

The Operation Care Family Resource Center at Olive Hill Elementary School serves children 
and families in the town of Olive Hill in Carter County, Kentucky. Over the past few years, 
our country and its communities have been devastated by the novel coronavirus. COVID 19 
has also depleted kindergarten readiness, social emotional readiness in children, and 
parent and family connection and education. 
 
In response to the growing requests from our contacts that 3-4 aged children were 
unprepared for pre-school because of lack of socialization due to the COVID-19 crisis the 
FRC created the Mini School program. The program was initially planned for August 2020 
but began in the spring of 2021 due to health and safety regulations from the Kentucky 
Department of Health and our local health department. The program curriculum was 
designed by the FRC Coordinator, and its implementation relied upon volunteers. The Mini 
School pilot program began in the spring of 2021, and we held Mini School for the 
remaining eight weeks of the school year.  The twelve children sat in the floor of the FRC 
for an hour of Mini School two days a week. We used items we had on hand and other items 
the FRC director paid for personally for our Mini School class. Our program had a waiting 
list and we did not have the capacity to allow more than 12 students at a time. The pilot 
program of our Mini School maximized a child’s early educational experiences before 
preschool or kindergarten. The learning objectives of the curriculum are aligned with 
Kentucky’s Early Childhood Standards and include child-directed activities that address 
language & literacy, math, science, social-emotional, and physical development.   
 
We applied for and was awarded the GEER II grant for Early Childhood Education in 2021.  
Our Early Childhood Education program included an expansion of our pilot Mini School 
program, aimed at getting children Pre-School/Kindergarten ready and the development of 
a Family Education Program which includes Kindermusik. This allows our FRC to boost the 
efficiency, quality, and coordination of our early childhood education system as well as 
offer educational resources for the families in our community. This funding allowed us to 
purchase hands on early childhood classroom materials from Lakeshore and hire part time 
employees.  The FRC director worked closely with the Early Childhood coordinator to 
expand our curriculum. We were able to purchase tables and chairs and host in a classroom 
separate from the FRC.  We had two separate sessions of Mini School for 1 ½ hours each 
time with 10-12 students in each session, therefore reaching up to 24 students. (These 
numbers constitute almost one future preschool classroom size). We met on Tuesday and 
Thursday of each week. 
 
To make the program more appealing and further enhance the early childhood 
components, we offered a unique opportunity for parents to bond with their children 
through Kindermusik – a program for parents and children to spend time together with 
music and movement! We offered Kindermusik from birth to 4 years of age, and birth up to 
3 years of age is a joint session with parents and children. We held sessions for our 
students in Mini School each week as well as both preschool classes and two local 
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daycare/early learning centers.  Kindermusik “develops the essential listening, early 
literacy, and social-emotional skills students need to succeed in school – either boosting 
these skills beyond grade-level in typically developing children or remediating them in 
children who are at-risk learners or who have developmental or language delays. Further, 
“Early, positive, age-appropriate experiences with music—like Kindermusik®—can have a 
remarkable and research-proven impact on children’s learning, including language and 
literacy skills (e.g., vocabulary, comprehension, listening, and expression); social and 
emotional development; mathematics and pattern-recognition skills; and even the ability to 
plan, guide, and self-regulate behavior.” Our Early Childhood Coordinator led the sessions 
along with the childhood assistants following the official Kindermusik curriculum and all of 
our staff was trained by Kindermusik. 
 

The Mini School program was a great success and highly complimented by the parents.  We 
had morning carpet time with chart for letter of the day, weather, month and day of the 
week (just like in Preschool and Kindergarten), counting, Kindermusik, and superhero 
characters from Lakeshore to talk about manners. We used our Lakeshore hands on 
classroom materials to enforce our teaching each time. Our Mini School curriculum goes 
beyond the classroom materials.  For example, we have studied the life cycle of chickens 
and hatched out chicks in an incubator in the classroom, life cycle of butterflies with the kit 
in the room and insects from the County Extension office, volcano experiments, Smokey the 
Bear, police and fire departments, etc. Our Family and Consumer Science agent spoke with 
the students about healthy eating and trying new foods. Our school nurse talked with them 
about germs and the equipment she uses to examine students.  A local karate instructor 
spoke with the students about taking care of their bodies with exercise and karate.  A 5th 
grade student was in his classes, and he showed different techniques to our Mini School 
students.  Our Mini School students told their parents that evening that they had Ninjas in 
their class that day.  We had guest readers come to read to the students.  Books were 
purchased to go along with our topic of teaching and special occasions so they could build 
their own home library.  We worked closely with community partners and agencies to 
bring their expertise to our Mini School classroom. This exposed the children to many 
different fields of study.   
 
The preschool teacher recommended a parent to contact me about Mini School.  Their child 
was struggling emotionally to stay at preschool on his days and usually went home early 
crying.  He enrolled in Mini School and after a short tenure, he eagerly started running to 
our door for class.  He still attended preschool in conjunction with our Mini School sessions 
which gave him additional educational experiences. His sister cried to attend Mini School 
and started at the age of 2. Before entering preschool, in addition to academics, the Mini 
School children are familiar with our school, hallway procedures, socialization and 
interaction with their peers.  The children and parents are involved in our after-school 
events sponsored by the Family Resource Center.  
 
I could go on and on about our Early Childhood program.  I am so proud of the impact we 
have made on the children at an early age. I was blessed to hire employees that are as 
passionate about our programming as I am and that love working with children helping 
them to be prepared for a successful transition to school.  I see former Mini School students 
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in the hallway and can see a big difference between them and non-Mini School students (no 
tears, confident in where they are going, etc.) We have had repeated phone calls wanting to 
know if we will be having Mini School and Kindermusik. Our Early Childhood programming 
has evolved into something extremely special to meet a great need for our children 
preparing them for school.  So thankful for the GEER grant to allow us this great 
opportunity!  We have been seeking funding to continue our wonderful programming.  Our 
district was recently notified that we were one of the twenty districts awarded the Prichard 
Committee Community Schools Initiative grant.  Olive Hill Elementary was included in the 
five-year grant as one of the two schools in the district to benefit from the grant.  As more 
details are announced, we are hopefully that it will include our Early Childhood 
programming.  
 
We used the Brigance Screening to monitor the progress of our students. 

Student 

3 yr 
old 
-1st 

3 yr old - 
2nd 4 yr old 4 yr old 

Year 21-22     

LC 83 96 87.5  

AG 83 93 70 73 

TB 89 97 59 88.5 

WF 83 96 93.5  

MT 83 96 82.5 85.5 

BW 81 95 82.5 82 

AR 83 96 80.5 84.51 

BS 81 84 69.5 83.5 

BH 86  52.5, 65.5 94 

Year 22-23     

MB 50 90   

S.Ba 93 100 87.5  

WS 74 90   

OP 92  56.5 86.5 

S. Bu (she is 2) 85 100   

JH   60.5 78 

NW   70.5 80.5 

PS     

SV     

HB (she is 2)     

CK     
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I wanted to share some comments from our Mini School exit surveys on their 
graduation day: 
 
➢ Warren loved Mini school! It has really helped with his social skills.  He also 

improved with colors, letters and behavior. 
➢ Sadie has really enjoyed Mini School so much! Our child has had great progress.  We 

feel that she is ready for preschool. 
➢ Mini School has been amazing for my child. She loved it and learned so much! She 

will miss it so much. 
➢ Jasper was very shy and took a long time before opening up and making 

friends.  Now, he befriends other kids in no time. 
➢ Wonderful program!  This has been so beneficial for our child in his social and 

academic skills and has made him excited for preschool. 
➢ Great program with great adults leading it! Highly recommend. Mini School is 

something our daughter looks forward to.  She has learned a lot and really looks 
forward to going to school. 

➢ Wonderful program!  It is a need for our community and a huge benefit to the child's 
growth both academically and socially as they prepare for the transition to 
preschool. 

➢ Wish the program was longer. Madden has grown so much in Mini School.  The 
program helped him in so many aspects.  Thank you all for everything. 

➢ Would like a longer class.  He had a lot of fun and grew a lot as a child. 
➢ We love Mini School!  This has been amazing for our daughter. 
➢ This program has awakened an excitement for learning in my grandson! He has 

become more comfortable with his interaction with other children.  I truly feel 
because of this program he is socially prepared for preschool. 

➢ Mini School helped our shy sweet boy come out of his shell so much.  We love Mini 
School as it helped to develop our child's social skills and learn so much at a young 
age.  We give this program 100%. 

➢ Please continue Mini School for the future.  My child has had the chance to attend 
Mini School since its inception and we love it.  He has grown so much with his 
social and academic skills.  He looked forwarded to going to his school. 

➢ Our child now looks forward to learning new things and has gained a lot of social 
skills. 

➢ Mini School was a great experience for Caroline.  She loved everything about it.  This 
program will help my child tremendously in the years to come.  I hope this is offered 
to every child. 

➢ Some comments mentioned wanting the program to be longer on the meeting 
days.  We can only work our part time employees 19 hours a week, otherwise 
anything over 19 and we have to pay benefits which would have used up most of our 
budget. 
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Jackson City FRYSC 

Jackson Independent 

Tigers N Training 

Tigers N Training (TNT) - Summer Enrichment targets children aged two to four that are 

noted as at-risk of not being Kindergarten Ready. In June of 2022, children and their 

parents will come to camp together, where they will learn skills, discover strengths, share 

resources, and celebrate successes. Preschool and Kindergarten certified staff will 

implement the camp in a way that mimics a regular school day for the children. Staff will 

use evidence-based curriculum and will evaluate all aspects of the event through parent 

surveys, participation logs and skill/knowledge data analysis. This three-day camp will 

coincide with other summer enrichment happenings at the school, for families to have 

childcare while they participate at the end of the day. Select student leaders will serve as 

on-site babysitters for families with infants and young toddlers, to free up 

parents/caregivers to meet with instructors and receive “homework” that addresses the 

areas of need identified.  
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CHILDCARE 
Center of Ngagement FRYSC, Center of Npowerment FRYSC 

Nelson County 

As a direct result of GEER II funding, The Nelson County School District was able to 

accomplish many of its goals to offer, expand, and improve access to early intervention, 

high quality, full-day preschool within our local Nelson County communities. Prior to GEER 

II funding, we operated a half-day preschool for eligible 3-year-olds. The preschool was. 

centralized in Bardstown. This centralized preschool (NC ELC) served all of the 

communities in Nelson County, including Boston, Bloomfield, and New Haven which are 

20-30 minutes away from the location of the NC ELC. This resulted in requiring preschool 

aged children to ride a bus more than 30 minutes one way. The centralized preschool 

model also negatively impacted family engagement as families struggled to commute to the 

NC ELC for school events. We were able to serve approximately 187 students in this model. 

 

As a direct result of GEER II funding, though, The Nelson County School district was able to 

not only offer full-day for 3-year-old children and 2-year-old children who meet low-

income or disability/developmental delay thresholds matching KDE state-funded 

preschool requirements but decentralize our preschool by opening preschool classrooms 

in our 3 outlying communities. The changes that we made to our preschool model has had a 

number of positive implications. First, in the full-day preschool program we are able to 

offer wraparound childcare options. Not only does this aid working families by providing 

an affordable childcare option, but it also provides them with childcare to better align with 

their work schedules. Secondly, GEER II funds have enabled us to increase the capacity of 

the program to serve more children in Nelson County. With more preschool classrooms 

across the district, not only are there expanded opportunities and access to high quality, 

full day preschooling, but those students are also able to stay in their local communities to 

engage with their preschool. We are currently able to serve approximately 260 students in 

this decentralized model. By expanding capacity, we have been able to significantly 

increase the number of students who are kindergarten ready. Prior to GEER II funding our 

Kindergarten readiness was at 46% (Brigance data, 19-20 school year). For the 21-22 

school year, Kindergarten readiness for students increased to 51% (Brigance data, 21-22 

school year). This increase is reflective of our ability to recruit and serve more preschool 

aged students. Lastly, owing to the fact that our preschools are now embedded in local 

communities, we are seeing a significant increase in family engagement. By shortening the 

commute necessary to attend school events, we were able to support families by increasing 

access and opportunity to family engagement and parent skill building events. During the 

2022-2023 school year, we had 97% of our preschool families attend our community table 
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meetings! We have seen improved family/school communication and cooperation due to 

this change. 
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Fairview Family Resource and Youth Service Center 

Fairview Independent 

 

Excelling Eagles Program – After School Childcare 

 

The assessment we used for early childhood, children ages three to five, is the Teaching 

Strategies GOLD assessment. This is an authentic, on-going, observation-based assessment 

system that focuses on early childhood developmental skills, including pre-literacy skills. 

When looking at performance data for the three-year- old population, there is an increase 

from 76% to 85% proficiency in literacy in the fall of 2019 to the winter of 2020. 

Additionally, there is an increase from 57% to 74% proficiency in literacy from the fall of 

2019 to the winter of 2020. While these numbers were a great improvement, they are 

representative of a very small population. Of the 386 children under the age of 5 living in 

the Westwood community, our preschool currently serves 50 students. The data confirmed 

that there is certainly a need in our school district for a program of this caliber that can 

bridge the gap for our students and parents in childcare, academic support, enrichment 

activities, and mental health services. Though they were previously present, as some of 

these surveys from 2018 show, COVID19 has magnified each of them. The need has grown 

while the available resources have decreased due to necessary restrictions on capacity and 

availability. We hope to provide the answer through the funds acquired from the 

GEER II Funding. With Westwood’s poverty level being at more than 20% of the population, 

outside financial support must occur for this program to thrive. Without the funding from 

the GEER II, the vast majority of our students will continue to fall further behind, never 

making the academic or social advancements of same-age peers in surrounding areas. 

In looking at growth for the 20-21 school year on iReady, all grade levels scored at 50% 

proficiency or below in reading with the exception of kindergarten students in math. When 

examining district data, it was evident that there had not been any true growth in our 

students’ proficiency. 

 

After intervention, iReady DATA shows an increase at 59% Proficient in reading and 55% 

proficient in Math. 
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FAMILY CRISIS/MENTAL HEALTH 

COUNSELING 
Future Stars Family Resource Center 

Henderson County 
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Holmes Middle School Youth Service Center 

Henderson Independent  
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Sandersville/Meadowthorpe Family Resource Center 

Fayette County 

 

Small Groups—BEST grief school groups  

The FRC partnered with the KY Center for Grieving Children and Families to provide a variety of 

grief support services to families and students utilizing the GEER II grant. Two elementary schools, 

Sandersville and Meadowthorpe, identified students that had a significant death loss of an 

important person. During the 2022-2023 school year, 42 students each participated in a 10-week 

small grief support group facilitated by the KCGCF and utilizing the BEST curriculum, Being Each 

Other’s Support Team.  25% of students lost parents or siblings and 75% lost family members.  

Illness, overdose, and gun violence are the top reasons for the death. Students connected with other 

children that have also had a loss, learned what feelings are common for those who have 

experienced loss and discussed how to express emotions in healthy ways. The groups promoted 

healing and hope and enabled better overall social-emotional health. 

Two assessments (Perceived Stress Scale and the Child Anxiety Related Emotional Disorders-

SCARED) given before the program show that the students had clinically significant levels of anxiety 

and stress.  

At the end of the groups, the same two assessments (Perceived Stress Scale and SCARED) showed a 

significant decrease in stress (13.5 to 11.5) and anxiety (3.6 to 2.4). 
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Summer Programming 

Students that had participated in small grief school groups took a summer field trip to Life 

Adventure Center for therapuetic activities focusing on grief support. 

 

           

 

Family Fun Nights 

We partnered with the KCGCF to host seven Family Fun Nights during the two-year GEER II grant 
period inviting all grief school group families.  The focus was on having families focus on positive 
ways to cope with grief and mental health and included a range of activities such as cardio-
drumming, art therapy, music therapy, chair yoga and mindful breathing. 

 

              

 

 

 

*Note:  I have featured the program highlights for the two elementary schools.  The school 

groups, trip to Life Adventure Center, and Family Nights were also implemented at Leestown 

Middle School per our project.   
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Morton Middle School Youth Service Center 

Fayette County 

 

Morton Men of Integrity/Morton Women of Integrity 

Our grant was designed to focus on relationship building, mentoring, and tutoring for 

young students facilitated after school. The targeted population for this group was African 

American and Hispanic free and reduced lunch students with a combination of disciplinary 

referrals, failing grades, and a rise in mental health visits. 

Morton had already established the Morton Men of Integrity (MMI) group, so the criteria 

for that group was duplicate and Morton Women of Integrity (MWI) was created. Each 

group consisted of 30 participants, coordinator and facilitators met with the group once a 

week to have dinner, tutoring, and mentoring. The group also met at least one Saturday a 

month to complete community service projects. The Youth Service Center (YSC) 

Coordinator assisted with coordinating meetings, providing meals, and collecting data.  

Over the course of the two-year grant, the collected data resulted in the following: 31% 

increase in GPA for all students in the program. 65% decrease in office discipline referrals 

during the 2022-2023 school year. All participants completed over 115 hours of before and 

after school homework/study time. The students completed over 54 hours of “book club” 

reading time before and after school. Both programs completed over 62 hours of 

volunteering and outreach in the community project. A participant of MMI had the 

following to say about being a member: 

“I am an 8th grade member of MMI. This is my first year in the group. I wanted to explain 
today how MMI has changed my life. Last year I had a GPA of 1.375. So far this year with 
being in MMI I have maintained a GPA of 3.0 and on track this semester to earn a 3.375. 
Last year I also had 10 behavior referrals. This year I only have 1 – AND I even tried to 
prevent it. My mentors in MMI have pushed me to step up and complete assignments on 
time and learn different study and life skills to help me succeed. Going on different service 
trips this year has taught me to be grateful for everything I have and not take everything 
for granted.” 
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Eubank Elementary FRC, Shopville Elementary FRC, Northern Elementary FRC, 

Pulaski Elementary FRC   

Pulaski County 
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Beaumont Middle School YSC and Paul Laurence Dunbar High School YSC 

Fayette County 

 

Beaumont Middle School and Paul Laurence Dunbar High School identified a need for grief 

support and partnered with the Kentucky Center for Grieving Children and Families to 

begin a two-year long peer support group led by a licensed therapist.   

Year ONE 

Through information gathered from parent surveys and school referrals 7 students were 

identified as having a need for services.  Four of these students have lost a parent and three 

had lost a grandparent to a variety of causes including accidental death, cancer, and alcohol 

abuse.  A survey was conducted prior to group sessions.  The perceived stress scale showed 

a score of over 20 (showing clinically significant stress), the depression scale score was at 

almost 10 indicating moderate depression, and the anxiety score was at 9.5 indicating mild 

and almost moderate anxiety.  *Data was not collected by the coordinator at Paul Laurence 

Dunbar High School 

Beaumont Middle partnered with the Kentucky Center for Grieving Children and Families 

to provide two peer support sessions at school for students.  We served 7 students over the 

course of two 10-week sessions.  Each session met for one hour.  Students were also invited 

with their families to attend a variety of family nights throughout the year including art 

therapy night and music/fitness therapy.  Families could also attend Zoom sessions for just 

adults that were offered in the evening.   

Data collected at the end of the program indicated clinically significant change.  The 

perceived stress scale score dropped from 20 to 16.5 (much closer to the 0-13 range for 

minimal stress than previously), the depression scale score dropped from 10 to 8 going 

from moderate to mild depression, and the anxiety score dropped one point from 9.5 to 8.5.  

*Data was not collected by the coordinator at Paul Laurence Dunbar High School 

Year TWO 

Through information gathered from parent surveys and school referrals for year two of our 

grant, 13 students were identified as having a need for services.   

Data collected for Beaumont Middle School indicated four of these students have lost a 

parent and three had lost a grandparent to a variety of causes including accidental death, 

cancer, and alcohol abuse.  A survey was conducted prior to group sessions.  The perceived 

stress scale showed a score of 15 (indicating moderate stress) and the anxiety score was at 
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9.5 indicating mild and almost moderate anxiety.  *Data was not collected by the 

coordinator at Paul Laurence Dunbar High School 

Beaumont Middle and Paul Laurence Dunbar High School partnered with the Kentucky 

Center for Grieving Children and Families to provide two peer support sessions at school 

for students during each of the two years of the grant.  We served 13 students over the 

course of two 10-week sessions each year.  Each session met for one hour.  Students were 

also invited with their families to attend a variety of family nights throughout the year 

including art therapy night and music/fitness therapy.  Families could also attend Zoom 

sessions for just adults that were offered in the evening.   

Students also participated in a day-long culminating event at a local outdoor adventure 

center focused on helping those who have had trauma in their lives use the outdoor 

challenges and natural environment to help individuals unlock their potential, build 

confidence, and overcome cognitive, behavioral, and social challenges.  This program was 

held at the end of year two, but we also included students who participated in the first year 

of the program as well. 

Data collected from BMS students at the end of the program indicated clinically significant 

change.  The perceived stress scale score dropped from 15 to 12.5 (falling within the 0-13 

range for minimal stress) and the anxiety score dropped one point from 9.5 to 8.  *Data was 

not collected by the coordinator at Paul Laurence Dunbar High School 

Throughout the course of the year students learned to support each other, gained social 

skills, and were overwhelmingly positive about the group.     
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Campbell County High School Youth Service Center 

Campbell County 

 

At Campbell County High School, we believe the most impactful GEER Grant activity was 

our small groups for students facilitated by our GEER FRYSC. These groups focused on 

anxiety/social anxiety. The students who participated in the anxiety small groups were 

referred to the GEER Grant FRYSC by guidance counselors and teachers. In Year 1, 25 

students participated and were broken into 4 groups. We met twice per month. The first 

monthly meetings consisted of working through anxiety workbook activities which were 

then discussed as a group. The second monthly meetings consisted of crafting activities 

that prompted students to reflect about themselves (e.g., positive characteristics) and the 

people who cared for them.  

 

During Year 2, many students from Year 1 asked if they could continue in the groups. Some 

students continued for a second year, along with new students referred by counselors and 

teachers, for a total of 33 students broken into 7 groups. After reviewing student feedback 

from Year 1, it was decided to meet weekly during Year 2. This new format allowed us to 

connect more often with students. We completed workbook and crafting activities (e.g., 

vision boards with personal goals) and used those activities to prompt anxiety-based 

discussions and conversations.  

 

Students completed exit surveys upon leaving each group session (i.e., a self-assessment of 

anxiety levels). The data indicated that 85% of the time, students rated their anxiety level 

as having decreased after the group session. The data indicated that 15% of the time, 

students rated their anxiety level as about the same after the group session. Finally, no 

students (0%) rated their anxiety level as having increased after the group session. 
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Johnson County Middle School Youth Service Center 

Johnson County 

  

While the Covid-19 pandemic created many social and emotional challenges for students, it 

additionally caused academic concerns as well.  According to a 2021 Youth Services Center Survey, 

49.5% of Johnson County Middle School students reported they felt less motivated to complete 

assignments and homework than they did prior to the pandemic.  Based on 2021-2022 i-Ready 

Reading Diagnostic scores, 43.7% of 7th grade students were below grade level in reading, while 

51.6% of 8th grade students were below grade level in reading.  Additionally, 45% of 7th grade 

students were below grade level in math, while 60.2% of 8th graders tested below grade level in 

math.  JCMS teachers further reported that students exhibited a concerning lack of motivation to 

complete i-Ready reading and math assignments, which help improve comprehension in those 

subject areas.   

After meeting with the Leadership team, the Johnson County Middle School Youth Services Center 

purchased the LiveSchool program, to help motivate students through rewards and build team 

spirit through competition.  In collaboration with the amazing JCMS staff, students earned points for 

meeting daily expectations, completing, and passing i-Ready lessons, non-traditional instruction 

assignments, etc. Seventh grade below level reading scores improved by 11.9%, while eighth grade 

scores improved by 14.7%.  Additionally, seventh grade below level math scores decreased by 

18.9% and eighth grade below level math scores decreased by 20.8%!   

Through the Liveschool program, students earned 127,000 points for passing both reading and 

math i-Ready diagnostic tests and earned 67,160 points for passing (2) additional reading lessons 

and (4) additional math lessons.  As a result of i-Ready weekly usage and LiveSchool points and 

rewards, large decreases in below grade level math and reading comprehension occurred.  

Teachers reported a huge increase in motivation to complete assignments, which has led to 

improved academic performance.  The Johnson County Board of Education has purchased the 

LiveSchool program for every school in Johnson County for the 23-24 school year!   

 

43.7 45
51.6

60.2

31.8
26.1

36.9 39.4

7TH GRADE READING SCORES 7TH GRADE MATH SCORES 8TH GRADE READING SCORES 8TH GRADE MATH SCORES

i-Ready Below Grade Level Scores

Initial Scores Final Scores
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Holmes High School Youth Service Center 

Covington Independent 

  

The funds from the GEER grant were used to bring more mental health services to students 

on campus. We looked at data that showed 27% of our students who were suspended were 

meeting with a therapist off campus. We also conducted a survey with parents that showed 

that 36% of students were seeing someone off campus for mental health therapy. The idea 

was that if we could increase the number of providers on campus, we could decrease the 

number of suspensions due to behavior referrals. The hope was also in increasing the 

number of providers on campus that we could build more trust and rapport with our 

families. The therapy services would also provide a person to work with students 

transitioning from our alternative school. They could meet with the young person during 

this transition so they would have something consistent in their life. 

We were able to provide services to 112 students over the course of the grant. This was a 

huge undertaking in getting all the appropriate connections made and the resources to 

conduct therapy in an appropriate way within a high school. But the number of students 

suspended that sought mental health services off campus fell to 11%. This was because 

having someone in the school allowed the students a better opportunity to deescalate 

before a situation got to suspension level. The therapist could meet with 

parents/teachers/students to help formulate better plans to ensure they could calm down 

and stay in school. We also conducted another survey with parents and only 24% were 

seeing a mental health provider out of school. This helped us again be more in sync with 

the parent/student to ensure they were better suited to get assistance at the school.  
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Barren County Youth Service Center 

Barren County 

 

“The Resilience Factor” Bi-Monthly Family Strengthening and Resiliency Support 

Group 

There are no additional after-school supports in place for our most at-risk students is 

identified in student, parent, and staff surveys and IC data (academic performance, 

attendance and behavior). 

YSC staff applied for GEER funding to create a program to provide additional supports for 

our most at-risk students and families. Student/families were selected based on the 

following criteria: Attendance, Academics and Behavior. Five families were selected to 

attend bi-monthly meetings included mealtime, resiliency, and protective factors 

educational activities, effective communication, and work ethics. Of these five families we 

had six high school students and one middle school student. Our lowest GPA prior to the 

21-22 FY was a .5 by the end of the 22-23 FY this student’s GPA was a 2.5. 100% of GPA’s 

were raised. OF the group, the highest number of unexcused absences prior to the 21-22 FY 

was 17.5. By the end of the 22-23 FY this student’s unexcused absences were 2. 100% of 

this group saw a decrease in the number of unexcused absences. Of this group the highest 

number of behavior incidents prior to the 21-22 FY was 7. By the end of the 22-23 FY this 

student’s number of behavior incidents dropped to zero. 100% if this group saw a decrease 

in the number of behavior incidents.  
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Horizon Youth Service Center 

Trigg County Public Schools 

WILDCATS AT THE WAY AFTER SCHOOL WORKSHOPS (YEAR 1) 

• 133 students participated in 6-week long workshops with 73 completers (attended 5 out of 
6 sessions) 
 

• 23 different workshops (some offered multiple times):  
Guitar   Trade Skills   Spartacat Fitness  

 Advanced Guitar Personal Finance  Line Dancing 

Singing   Personal Finance Advanced Work Ready Job Skills 

Cooking  Making a Movie  Reducing Stress & Anxiety 

Advanced Cooking Medical Technology  Dealing with Grief 

Sewing   CPR / First Aid   Coping Skills 

Arts & Crafts  Law Enforcement  Building Self Confidence 

Recreation  Self Defense    

    

• Student Survey Results: 
o 80.6% indicated they had learned new information or skills 
o 49.3% indicated they discovered new activities they liked 
o 43.3% indicated they learned new skills they “will” use in a future career, 49.3% 

indicated they learned new skill they “might” use in future career 
o 52.2% indicated they made new friends 
o 53.7% indicated they connected with at least one positive adult 
o 98.5% indicated they would recommend Wildcats at The Way to a friend 

 

• Parent Survey Results: 
o 76.1% indicated child learned new knowledge and skills 
o 61.9% indicated child was interested in areas they never considered before 
o 85.7% indicated child made new friendships 
o 71.4% indicated child made positive connections with at least one adult 
o 100% of parents were satisfied with the program. No suggestions for improvement. 

__________________________________________________________________________________________________________________ 

WILDCATS AT THE WAY AFTER SCHOOL WORKSHOPS (YEAR 2) 

• 117 students participated in 6-week long workshops with 65 completers (attended 5 out of 
6 sessions) 
 

• 21 different workshops (some offered multiple times):  

Guitar   Carpentry   Spartacat Fitness

 Advanced Guitar Fire / First Responders Self Defense 

Singing   Work Ready Job Skills  Keyboard 

Cooking  Leadership Skills  Puppetry 

Archery  Medical Technology  Making Positive Choices 



FAMILY CRISIS/MENTAL HEALTH COUNSELING 

Page | 61  
 

Sewing   Life Skills    Improving Mental Health 

Arts & Crafts  Law Enforcement  Reducing Stress & Anxiety 

         

• Student Survey Results: 
o 83.9% indicated they had learned new information or skills 
o 69.6% indicated they discovered new activities they liked 
o 52.6% indicated they learned new skills they “will” use in a future career, 47.4% 

indicated they learned new skill they “might” use in future career 
o 57.1% indicated they made new friends 
o 64.3% indicated they connected with at least one positive adult 
o 96.4% indicated they would recommend Wildcats at The Way to a friend 

 

• Parent Survey Results: 
o 87.5% indicated child learned new knowledge and skills 
o 87.5% indicated child was interested in areas they never considered before 
o 75.0% indicated child made new friendships 
o 100% indicated child made positive connections with at least one adult 
o 100% of parents were satisfied with the program. No suggestions for improvement. 

__________________________________________________________________________________________________________________ 

THE BARN TEEN CLOTHING CLOSET 

o Opened October 1, 2022 
o More than 200 students received clothing during 2022-2023 school year 

CONTINUATION – Although continuation was not a stipulation for the GEER Grant, The Way Youth 

Center has plans to continue both Wildcats at The Way workshops and The Barn Teen Clothing 

Closet now that the grant has ended.  With grant funds, we were able to purchase items such as 

guitars, keyboards, sewing machines, etc., that can continue to be used for years to come.  The Way 

is currently offering eight different 6-week classes this fall, and almost 200 students have received 

clothing through the teen clothes closet in the first two months of school.  We are proud of what we 

have accomplished with the GEER grant and so thankful for the funding.  It truly has been a blessing 

for our students and community! 

 

 

 

 

 

 

  
Carpentry Workshop Cooking Workshop 

Puppetry Workshop 

Fire / First Responders Workshop 
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Guitar Workshop Keyboard Workshop 

Arts and Crafts Workshop Medical Technology Workshop 

Sewing Workshop Self Defense Workshop 
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Law Enforcement Workshop (Flying Drones) Law Enforcement Workshop (K9 Unit) 

Life Skills Workshop (vehicle maintenance) The Barn Teen Clothing Closet 

Article from Kentucky New Era on 10/22/22 

 



FAMILY CRISIS/MENTAL HEALTH COUNSELING 

Page | 64  
 

Field Elementary Family Resource Center 

Jefferson County  
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Lloyd Memorial High School Youth Service Center 

Erlanger – Elsmere Schools 
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Robert D. Campbell Jr. High Youth Service Center 

Clark County 
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HOPE FRYSC, Helping Hands FRYSC, Pathways FRYSC 

Hart County 

 

Nathan Harmon and Suicide Prevention 

Based on a previous program in which our district has participated, we contracted with Nathan Harmon to 
provide middle and high school children with a session dealing with mental health threats.  “Your Life 
Speaks” was born from Nathan’s desire to help every person recognize their potential, cultivate real 
change, and live a life of meaningful purpose. Nathan shared his mental health battles. His communication 
style locks in his audience in ways that create real moments where people find the courage to confront 
themselves. He spoke to Hart County’s 6th-12th grade students in March 2022.  We also contracted with 
him to present at an after-school event for parents.  We did not have a massive turnout for this event, but 
the session was informative. 

Guys with Ties and Girls with Pearls 

According to our 2022 student and faculty needs survey, anxiety, healthy relationships, and self-image 
were among the highest concerns.  

For students in grades 6-8: 

• Anxiety 51.2% 
• Everyday stresses 46.4% 
• Healthy Relationships 35.6% 
• Self-image 38.1% 

The centers collaborated with each school’s guidance counselor to create a mentoring group for boys and 
girls in grade 6. We met weekly for six weeks to discuss self-care, self-worth, social and emotional 
development, manners, healthy relationships, mental health, and life skills. Community and school leaders 
provided their expertise at the sessions. Some of our partners included the Superintendent, a mental health 
coach, a principal, a cosmetologist, and the extension agents. 

The students received a trip to a local restaurant to demonstrate some skills learned and celebrate the 
completion of the course.  

A follow-up report was completed in 2023 via Google Forms to see if the program made an impact. The 
results revealed that 99% of the participants reported that their self-image had improved, they were 
comfortable in friendships and dealing with drama, they felt confident with strategies to handle stress, and 
they gained confidence.  

Growth Mindset 

Bluegrass Professional Counseling created a growth mindset curriculum for Hart County’s 6th-8th graders. 
Students participated in the program weekly. Topics included the “downstairs” and “upstairs” brain, how it 
is important to know your emotions and identify them, how to stop thinking in your downstairs brain, and 
how to approach fellow students when there is a problem. Students took a post survey.  
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Shelby County Family Resource and Youth Service Centers 

Shelby County 

Ascension 5-Day Substance Abuse Intervention Program, and Community Substance Abuse 

Awareness Events (i.e.  Hiding in Plain Sight Drug Awareness Workshop, Steered Straight 

Student Drug Education Program, Straight Talk for Parents Drug Education Program, and 

SUDS – Substance Abuse Disorder Info event). 

CDC data from 2021 reflects that 16.8% of adults and 25% of teens in Shelby County have mental 

health issues. The CDS also notes that people with mental health issues are at greater risk of 

developing a substance abuse problem.  Drug use among SCPS middle and high schoolers has been 

trending upwards in the past several years, along with the percentage of students with mental health 

issues.   

SCPS Developed two programs to address the substance abuse issue: 

• Ascension 5 Day Intervention:  The target population included high school and middle school 
students in the SCPS district who were caught on school property with drugs or alcohol during 
the 21-22 and 22-23 school years. 

•  
• Community and School Workshops on Drug and Alcohol Abuse targeted parents/guardians, 

students, and school staff members. Abuse Disorder Awareness) and targeted students, staff, 

and parents.   

Ascension 5 Day Intervention program:  participants received daily education on the dangers of drugs 

and alcohol. Family sessions were held to complete a chemical dependency assessment. Students 

completed a harm reduction checklist before returning to their middle or high school.   

• Impact:  Of 80- student referred to the program, 96% successfully completed the school year 

without additional drug/alcohol offenses, 100% successfully completed the Harm Reduction 

Checklist.  Only 3 of the 80 students returned to the program due to a second offense.    

Community and School Workshops on Drug and Alcohol Abuse offered parents/guardians, students, 

and school staff members information, resources, prevention strategies, and opportunities for 

discussion on drug and alcohol abuse prevention.   

• Impact: 920 students, 167 parents, and 43 school staff members participated in the variety of 

workshops and community events offered.  Post survey results show that 94% of participants 

increased their knowledge about substance abuse and the connection to mental health.    

Small Group Anxiety and Life Skill Interventions, Anxiety/Anger Management Workshops, 

Mindfulness Yoga, Parent Ed Workshops on Anxiety, and De-escalation /Calm Down 

Programs 

• Small Group Anxiety Life Skills Strategies Program targeted middle and high school students 

whose SSR-IS screenings indicated high levels of anxiety and emotional distress. 
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• Anxiety/Anger Management Workshops for students targeted middle and high school students 

who self-reported that anxiety or anger has interfered with their daily lives or has caused them 

to have behavior violations at school. 

• The Peace for Parents workshops and Red Orchard Community Walk targeted 

parents/guardians of SCPS who were interested in learning how to help their child cope with 

anxiety.  

• The Mindful Yoga Program targeted middle school girls with anxiety and a lack of self-esteem. 

• De-Escalation/Calm Down Room Programs were initiated in several elementary schools.   

127 students participated in small group Anxiety intervention, students complete worry and anxiety 

self-assessments.  Pre assessment data reflected that 100% indicated felt worried/anxious on a daily 

basis.  100% reported a lack of knowledge about how their brain functions when anxious. The students 

engaged in 6-8 weeks of activities and exercises to learn anxiety triggers, brain function, and 

strategies to lower anxiety.   

• Impact:  In post survey results, 86% of the participants indicated they no longer felt worried 

every day. 100% indicted they understood the brain science about anxiety and know strategies 

to reduce anxiety.  

78 students participated in Anxiety Anger Mgt. Workshops increasing their knowledge of anxiety 

causes, anger triggers and strategies they can use to reduce control both.   

• Impact: in post workshop surveys, 92% of the participants stated they now have several 

strategies they can use to reduce their anxiety and anger.  

252 parents received anxiety resources, information, and tools at a community Ready Fest event.  

• Impact:  90% who participated in the post survey indicated they received information valuable 

to help them and their families better deal with anxiety. 

50 students and 30 parents, 10 staff participated Community events, Peace for Parents Seminar and 

The Red Orchard Story Walk, both of which provided information and strategies to help families 

address mental health concerns.  

• 100% of participants reported learning helpful strategies for their family’s mental health in 

the post survey interviews.  

47 middle school girls participating in the Mindful Yoga program attending 6 weekly sessions.   
Participants and the teachers and parents of the participants were surveyed before and after program.  

• Impact:  
• Teachers reported improvements in classroom performance in 97% of the participants.  
•  Parent reported better communication and behavior in 91% of the participants.  
•  100% of participating students reported an improvement in their self-own esteem, 

communication skills, and coping skills. 

2971 students at the district elementary schools benefited. 
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Bowling Green Jr. High School Youth Service Center 

Bowling Green Independent 
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