KIDS Company I FRC Advisory Council
December 8, 2020 at 12:00 pm via Zoom
Minutes

Present:  Anissa Johnson, Lisa Chappell, Nancy Holm, Anne Bidwell, Kelly Workman.

The minutes of the October 13, 2020 meeting were forwarded to the group via email to review.  Anissa made a motion to accept the minutes as presented.  Anne seconded.  All approved.

Robyn briefly reported on the services and programs from October 13 thru December 7, 2020.  Highlights included 77 home visits; 35 in office visits and approximately 40 phone calls/multiple Kinvo messages with parents.  Christmas we were able to help many with gift card thru a donation from Huck’s Gas Station (new this year); a few families were on the Shop with a Cop list, approximately 25 families were on Salvation Army’s list and we referred many families to Share the Joy at Immanuel Baptist.

Robyn showed the group our December munis report and said we are on track with spending.  We may be holding back a little bit because we are not totally sure if we are getting a big budget cut after Christmas break/early spring or not.  We’ve been told probably not, but until we hear for sure, you just never know.

Robyn reported that Kids Club is going well.  It is in limbo at this time with us being virtual, but if we come back in some form, we will continue doing the program.  

[bookmark: _GoBack]Robyn reviewed the last of the Standards and Indicators that our Council have been covering since December 2019.  The last is Evaluations.  This is discussing how our Center does as a whole on evaluating programs and services provided thru the Center.  This is a spot where we are really lacking.  We do a wide variety of programs (in years past) and get lots of simple feedback from various parents, staff, teachers.  We keep records from sign in sheets and as attendance at some programs have dwindled, we will stop doing the program or rethink it.  In order to move towards a higher quality program, we will need to implement a formalized evaluation process on programs and services thru the Center.  Robyn said one good thing that has come from virtual learning, is that we have learned how to use some of the “shareable” type forms that we can use for evaluation purposes.  She has dabbled in this a little bit with sending surveys to parents – looking for various needs.  This could be use in a very simple way to gather evaluations on different programs.  We will look into doing this with some upcoming programs we have scheduled.

Robyn reported on some of the parent involvement programs we had since we last met in October.  They included helping with report card hand-out for virtual students (drive thru); our school held a thanksgiving parade that we participated in.  We had a school-wide effort of collecting candy wrappers for a recycling project with Leader in Me.   We hosted the Boo Bag Drive Thru event at the end of October and it was a fun success – we gave out 300 bags.  We’ve also created a FB Group within the Center page called Chit-Chat & Learn where we have some different parent series focusing on Internet Safety, Anxiety, etc.  We are also giving a virtual 5K a try.  Not sure how this will work since our students really need a parent/guardian with them.  

Some programs we are planning for the upcoming months are having a Snowflake Sack Drive thru with a holiday themed books and goodies.  We’re also talking to Mrs. Frazier, new art teacher, to do a paint along type event as a video thru Teams.  We’re still thinking this thru…  Other things we’ve talked about doing are putting together Emotional Support Bags for students/families.  We’d like to do a science drive thru bag with hands on science things in it.  Maybe have a Teams video to go with it to tune in for?  We are also talking about doing an online Kahoot game with our whole school as part of a Leader in Me program.

Without other business to discuss, the meeting was adjourned at 1:00 pm.  The next meeting will be Tuesday, February 9, 2021.  Probably via Zoom, but we will wait and see.












Thank You to Robyn West, Coordinator of KIDS Company I FRC of Paducah Independent School District

