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PLAN
Problem Statement
The staﬀ at the Breckinridge County Health Department
ƌĞĐŽŐŶŝǌĞƐƚŚĂƚt /ĨĂŵŝůŝĞƐĂƌĞŶŽƚƵƟůŝǌŝŶŐƚŚĞŝƌĨƵůů
allotment of Farmers’ Market vouchers thus jeopardizing
the program.

Aim Statement
^ƚĂƌƟŶŐD ĂǇ͕ϮϬϭϯ ĂŶĚĞŶĚŝŶŐ^ĞƉƚ͘ ͕ ϮϬϭϯ ĂŶĞī ŽƌƚƚŽ
ŝŶĐƌĞĂƐĞƐĂŝĚǀ ŽƵĐŚĞƌƐǁ ĂƐŝŶŝƟĂƚĞĚ͘ dŚƌŽƵŐŚƉĂƟĞŶƚ
ĞĚƵĐĂƟŽŶ͕ ĐŽŵŵƵŶŝƚǇĐŽůůĂďŽƌĂƟŽŶ͕ ŵĂƌŬĞƟŶŐƐƚƌĂƚĞͲ
gies, etc., our goal is to improve voucher usage by 40%.

Process Outline & Relevant Data
Each years allotment of vouchers are based upon the
ƉƌĞǀ ŝŽƵƐǇĞĂƌƐƵƐĂŐĞ͘ ^ŝŶĐĞƚŚĞƉƌŽŐƌĂŵƐŝŶĐĞƉƟŽŶ͕ 
Breckinridge Co. has seen a steady decline in the number
ĂůůŽƩ ĞĚ͘ ϮϬϭϮ͛ ƐŶƵŵďĞƌƐƐŚŽǁ ĞĚƚŚĂƚĨĂŵŝůŝĞƐŽŶůǇƌĞͲ
deemed 31.76% of their vouchers. Currently they are
ŚĂŶĚĞĚŽƵƚŽŶĂĮ ƌƐƚĐŽŵĞ͕ Į ƌƐƚƐĞƌǀ ĞďĂƐŝƐǁ ŝƚŚƉĂƟĞŶƚ
ĞĚƵĐĂƟŽŶ͕ ŚŽǁ Ğǀ ĞƌŶŽĨŽůůŽǁ -up or tracking of spent
vouchers is being done.

/ĚĞŶƟĨǇWŽƚĞŶƟĂůĂƵƐĞƐ







Our clients were unaware of the program
>ĂĐŬŽĨŵĂƌŬĞƟŶŐ͕ ƐƚƌĂƚĞŐŝĞƐ͕ ƉƌŽŵŽƟŽŶ
>ĂĐŬŽĨŝŶĐĞŶƟǀ ĞƐ
Unaware of how to use fruits and veggies (canning,
cooking, etc.)
Clients forgot to use their vouchers
h ŶĂǁ ĂƌĞŽĨŵĂƌŬĞƚĂǀ ĂŝůĂďŝůŝƚǇ;ƟŵĞ͕ ůŽĐĂƟŽŶƐ͕ ĞƚĐ͘ Ϳ

/ĚĞŶƟĨǇWŽƚĞŶƟĂů^ŽůƵƟŽŶƐ






/ŵƉƌŽǀ ĞĐůŝĞŶƚĞĚƵĐĂƟŽŶ
 Ğǀ ĞůŽƉŵĂƌŬĞƟŶŐƐƚƌĂƚĞŐŝĞƐ;ƌĂĚŝŽ͕ ŶĞǁ ƐƉĂƉĞƌͿ
K ī ĞƌŝŶĐĞŶƟǀ ĞƐ
 Ğǀ ĞůŽƉĐŽŵŵƵŶŝƚǇĐŽůůĂďŽƌĂƟŽŶ
Develop follow-up strategies

CHECK
Study the Results
ƐƉƌĞǀ ŝŽƵƐůǇƐƚĂƚĞĚ͕ ϮϬϭϮ͛ ƐĚĂƚĂŝŶĚŝĐĂƚĞĚĂƌĞĚĞŵƉƟŽŶ
rate of 31.76%. As of 10/01/13, the WIC report published by Ms. Beverly Salchli , which includes only July
ĂŶĚƵŐƵƐƚ͕ ƐŚŽǁ ĞĚƚŚĞƌĞĚĞŵƉƟŽŶƌĂƚĞƚŽďĞϯ ϳ ͘ ϯ ϯ й ͘ 
WƌĞƐĞŶƚůǇ͕ƚŚĞt /ĚĂƚĂŝƐŝŶĐŽŵƉůĞƚĞ͘ K ƵƌƌĞĚĞŵƉƟŽŶ
ƌĂƚĞй ĐĂŶŶŽƚďĞĐĂůĐƵůĂƚĞĚƵŶƟůϭϬͬ ϯ ϭͬ ϭϯ ďĞĐĂƵƐĞƚŚĞ
&ĂƌŵĞƌƐD ĂƌŬĞƚǁ ŝůůƌĞŵĂŝŶŽƉĞŶƵŶƟůƚŚĂƚƟŵĞ͘ , Žǁ Ͳ
Ğǀ Ğƌ͕ ďĂƐĞĚƵƉŽŶƚŚĞ:ƵůǇĂŶĚƵŐƵƐƚƌĞĚĞŵƉƟŽŶƌĂƚĞƐ
we have seen a slightly marked increase in the usage of
the vouchers thus far. Hopefully, with another two
months of data will we see an even larger increase in the
ƌĞĚĞŵƉƟŽŶƌĂƚĞ͘ 

ACT
Standardize or Develop New Theory
Improvement Theory
dŽĨŽƌŵƵůĂƚĞĐƌĞĂƟǀ Ğǁ ĂǇƐƚŽĞŶƟĐĞĨĂŵŝůŝĞƐƚŽƵƐĞƚŚĞŝƌ
vouchers thereby sustaining the programs longevity.

DO
Test the Theory
There were 300 WIC Food instruments issued to 41 families. Each family was given an insulated shopping bag
Į ůůĞĚǁ ŝƚŚŶƵƚƌŝƟŽŶĂůŝŶĨŽƌŵĂƟŽŶ͕ĨĂƌŵĞƌƐŵĂƌŬĞƚĚĞͲ
ƚĂŝůƐĂŶĚĞĚƵĐĂƟŽŶĂůŵĂƚĞƌŝĂůƐƌĞŐĂƌĚŝŶŐŚĞĂůƚŚǇĞĂƟŶŐ
ĂŶĚĨŽŽĚƉƌĞƉĂƌĂƟŽŶ͘ D ĂƌŬĞƟŶŐƐƚƌĂƚĞŐŝĞƐƐƵĐŚĂƐƌĂĚŝŽ
and newspaper adds, mailings, telephone calls, yard
signs, banners, etc. were used to encourage families to
use their coupons. For our wrap up event we partnered
with the Extension Services on food prep, storage and
ŶƵƚƌŝƟŽŶĂůŝŶĨŽƌŵĂƟŽŶĂƐǁ ĞůůĂƐĚŝƐƚƌŝďƵƟŶŐĨŽŽĚƉƌĞƉͬ
ŶƵƚƌŝƟŽŶĂů;ŐƌŝůůƐ͕ ĨƌĞĞǌĞƌƐ͕ ĨŽŽĚƉƌŽĐĞƐƐŽƌƐ͕ ĞƚĐ͘ ͿĚŽŽƌ
prizes.

Even though the data is not complete, a slight increase in
ƚŚĞƌĞĚĞŵƉƟŽŶŽĨǀ ŽƵĐŚĞƌƐŝƐĂůƌĞĂĚǇŝŶĚŝĐĂƚĞĚ͘ dŚĞƌĞͲ
ĨŽƌĞ͕ ǁ Ğǁ ŝůůĂĚŽƉƚƐŽŵĞŽĨƚŚĞŶĞǁ ƉƌĂĐƟĐĞƐƚŽĞŶĐŽƵƌͲ
age families to use their vouchers. Some will include:
ĐŽŶƟŶƵĞĚĞĚƵĐĂƟŽŶ͕ ƌĞŵŝŶĚĞƌƐŽĨ&ĂƌŵĞƌƐD ĂƌŬĞƚƐĞĂͲ
son and availability, follow-up phone calls, display banners and yard signs as well as mailers and community
ĐŽůůĂďŽƌĂƟŽŶ͘ dŚĞƐĞƉƌĂĐƟĐĞƐŚĞůƉĞĚĨĂŵŝůŝĞƐďĞĐŽŐŶŝͲ
zant of the beneﬁts of receiving Farmers Market vouchers and may serve as a reminder in the future. At the
ƐĂŵĞƟŵĞƚŚŝƐǁ ŝůůĐŽŶƟŶƵĞƚŽĂŝĚĂŶĚƐƵƉƉŽƌƚůŽĐĂů
farmers for years to come.

Future Plans
^ƚĂī ƐƵŐŐĞƐƟŽŶƐŝŶĐůƵĚĞ͗ ůŝŵŝƟŶŐĨĂŵŝůŝĞƐƚŽŽŶĞƐĞƚŽĨ
ǀ ŽƵĐŚĞƌƐĞĂĐŚƐŽŵŽƌĞĨĂŵŝůŝĞƐĐŽƵůĚďĞƐĞƌǀ ĞĚ͕ ƵƟůŝǌĞĂ
compliance register, encourage families to take adǀ ĂŶƚĂŐĞŽĨƚŚĞĞŶƟƌĞŵĂƌŬĞƚƐĞĂƐŽŶĂŶĚĐŽŶƟŶƵĞƚŽƵƐĞ
ƐŽŵĞŽĨƚŚĞŵĂƌŬĞƟŶŐƐƚƌĂƚĞŐŝĞƐŽĨƚŚŝƐŐƌĂŶƚĐĂŵƉĂŝŐŶ͘ 
10/7/13

