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The Vision
The Vision of the KIRP is to enhance the health, safety, and 
wellbeing of all people in the Commonwealth of Kentucky by 

addressing high risk behaviors, providing comprehensive 
education, and expanding state of the art medical care for 

persons living with HIV



The Mission
The Mission of the KIRP is to eliminate new HIV 
infections in the state of Kentucky by:
Providing comprehensive education and screening 

services to those at highest risk for HIV infection
Linking identified HIV-Positive persons into high-quality 

state of the art medical care and improving access to 
supportive services to ensure HIV positive persons 
enjoy health and wellbeing
Educating current health care providers and students in 

training to address the substance abuse disorders and 
the mental health issues that hinder the provision of 
effective HIV and Hepatitis C medical care



The Funding Source
The Health Resources and 
Services Administration’s 
(HRSA) Ryan White HIV/AIDS 
Program provides a 
comprehensive system of HIV 
primary medical care, essential 
support services, and 
medications for low‐income 
people living with HIV who are 
uninsured and underserved. 

The Program funds grants to 
states, cities/counties, and 
local community‐based 
organizations to provide care 
and treatment services to 
people living with HIV to 
improve health outcomes and 
reduce HIV transmission 
among hard‐to‐reach 
populations.



Kentucky AIDS Drugs 
Assistance Program 

(KADAP)

 The University of Kentucky serves as the contract 
pharmacy for the Kentucky AIDS Drug Assistance 
Program (KADAP) which is funded by the federal Ryan 
White HIV/AIDS Program – Part B

 The University of Kentucky supplies medications, on 
the approved KADAP formulary, to enrolled persons 
living with HIV (PLWH) across the Commonwealth

 Income generated from insurance payments for the 
KADAP approved medications is identified as Ryan 
White program income. 



Kentucky Income 
Reinvestment Program 

(KIRP)

 The University of Kentucky (UK) and the Commonwealth 
of Kentucky, Cabinet for Health and Family Services, 
Department for Public Health (DPH) have signed a 
Memorandum of Understanding, collectively called the 
Kentucky Income Reinvestment Program (KIRP),  

 The two will work cooperatively to help improve 
healthcare delivery to citizens of the Commonwealth of 
Kentucky through disease education, prevention, 
treatment, and the provision of professional services 
intended to benefit persons living with HIV (PLWH). 



KIRP
Since the income is generated as a result of the Ryan White Part B 
federal award these funds must be reinvested back into the state’s 
HIV/AIDS program to PLWH and those at highest risk. All services 
must be in compliance with RWHAP Allowable services.

Early Intervention Services

Outreach

Targeted HIV Testing

Health Education Linkage to Care

Adherence Education

Reengagement into Care

Risk Reduction

Harm Reduction

Continuous Quality Improvement

HIV Medical Care

Supportive Services
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The Harm Reduction Initiative 
(HRI)

 Primary objective  
 Embed enhanced risk reduction screening, prevention 

and education  in collaboration with into existing harm 
reduction programs 

 Assist with the development of new risk reduction 
programs.

 KIRP will support local health departments and districts in 
hiring personnel and purchasing necessary 
supplies/equipment

 Assist with managing the cascade of care needed for those 
infected or at high‐risk of becoming infected.



HRI Credence & Overview
 The KIRP recognizes that our colleagues 

working in the community and the 
local health departments know best 
what they need and how to go about 
accomplishing the objectives. 

 The HRI will build on the success of 
local health departments by providing 
and training Risk Reduction Specialists 
(RRS) to each harm reduction program.

 RRS are selected locally with 
preference given to those who live in 
the community in which they would 
work.

 RRS work hand in glove with the local 
health departments. 



HRI Overview
 Local RRS will be embedded into the harm reduction programs 

through the state to provide screening, comprehensive education, 
and linkage to care for persons at highest risk for contracting and 
transmitting HIV and Hepatitis C.

 The RRS will help distribute prevention supplies, education materials 
and harm reduction learning incentives to at‐risk persons visiting the 
HRPs and provide a warm hand off and/or distribute contact 
information to programs providing services for HIV, PrEP/nPEP, and 
Hepatitis C medical care, as well as mental health and substance 
abuse counseling



HRI Program 
Manager

Jim Thacker

Division of Infectious Disease Chief/Program Director  
Alice Thornton, MD (0.1 FTE)

Project Director
Jana Collins, MS

Fiscal Director
TBD

HRI Medical 
Director/Oversight 
Ardis Hoven, MD

HRI Strategist
Greg Corby‐Lee

DPH HRI 
Administrator

Linwood 
Strenecky

Department of Public Health
Commissioner for Public 

Health
Jeffery Howard, MD

Director of 
Evaluation and 
Outcomes

Jaime Soria, MD

Position filled

Applicants 
Received/Interviewing

Risk Reduction 
Specialist (RRS) 

(3)
TBD
TBD
TBD

Harm Reduction 
Team Leader

TBD

Risk Reduction 
Specialist ‐
Associate (3)

TBD
TBD
TBD

RRS (3)
TBD
TBD
TBD

Harm Reduction 
Team Leader

TBD

RRS‐A (3)
TBD
TBD
TBD

RRS (3)
TBD
TBD
TBD

Harm Reduction 
Team Leader

TBD

RRS‐A (3)
TBD
TBD
TBD

RRS (3)
TBD
TBD
TBD

Harm Reduction 
Team Leader

TBD

RRS‐A (3)
TBD
TBD
TBD



HRI Roll Out
Ready….

• KIRP/HRI Team is Set Up
o KIRP Program Director
o KIRP Project Director
o HRI Medical Director
o HRI Strategist
o HRI Administrator
o HRI Program Manager

o Account Streams as Arranged



HRI Roll Out

… Set …
1. HRI schedules initial 

meeting with each Harm 
Reduction/ Syringe 
Exchange Program.

2. You identify your local 
needs by completing a 
Needs Assessment Form

3. Process is non-competitive.
4. KIRP hires RRS, provides 

training and supplies.



HRI Roll Out
… GO!

 RRS provide comprehensive education and screening services 
to those at highest risk for HIV infection.

 Linking people with HIV into high‐quality state of the art 
medical care and improving access to supportive services to 
ensure HIV positive persons enjoy health and wellbeing.



Health Department Kick-Off Meeting 
Date

Progress to Date

Northern Kentucky December 5, 2018 Posted two RRS-A and One 
Team Leader position

Madison County February 1, 2019 RRS – Position Accepted
Kentucky River March 12, 2019 Posted two RRS; two RRS-A, 

one Team Leader Position
Bell County March 14, 2019 Posted one RRS Position
Three Rivers March 18, 2019 Waiting for RRS position plan
Lexington Fayette 
County Health 
Department

April 17, 2019 Waiting for RRS position plan

Graves County April 18, 2019 Waiting for RRS position plan
Todd County April 18, 2019 Waiting for RRS position plan

Progress to Date
Harm Reduction Initiative



Health Department Kick-Off 
Meeting Date

Progress to Date

Louisville Metro Health 
Department

May 8, 2019 Waiting for RRS position plan

Clark, Montgomery, 
Powell County

May 16, 2019 Waiting for RRS position plan

Ashland-Boyd May 24, 2019 Waiting for RRS position Plan
Georgetown-Scott
County

June 3, 2019 Reviewing RRS position plan

Lake Cumberland 
District Health 
Department

June 6, 2019 Waiting for RRS position Plan

Progress to Date
Harm Reduction Initiative



Health Department Kick-Off 
Meeting Date

Progress to Date

Gateway Health District June 27, 2019 Meeting Scheduled
Cumberland Valley 
Health District

July 3, 2019 Meeting Scheduled

Daviess, Henderson, 
Hopkins Counties

July 12, 2019 Meeting Scheduled

Progress to Date
Harm Reduction Initiative



Interprofessional Health 
Education Collaborative

Component 1

• Expand Kentucky’s AIDS Education and 
Training Center (AETC)

• Project ECHO Like model (Extension for 
Community Healthcare Outcomes

• Education: HIV, Hep C, PrEP, Substance 
Abuse, and Mental Health Education for  
KY Health Care Providers



Interprofessional Health 
Education Collaborative

Component 1, etc.

 Regularly scheduled education sessions across 
multiple disciplines (medical, nursing, social work, 
dental) addressing HIV, Hepatitis  C, Substance 
Abuse, and Mental Health Issues

 2-3 Annual Statewide Conferences specific to the 
needs of medical providers, nurses, and social 
workers in addressing HIV, Hepatitis C, 
Substance Abuse, and Mental Health Issues in 
the Commonwealth

 A continuous learning system via specialist 
mentoring via the ECHO model of education and 
care management for HIV and Hepatitis C



Interprofessional Health 
Education Collaborative

Component 2

 The integration of Inter-Professional 
Education (IPE) multidisciplinary care 
programs: medical, nursing, social 
work, dental, pharmacy



Interprofessional Health 
Education Collaborative

Component 2, etc.

 Students: medical, nursing, social work, pharmacy 
 Locations: University of Kentucky (UK); University of 

Louisville (U of L); Northern Kentucky University (NKU); 
University of Pikeville (UP); Morehead State University 
(MSU), and Western Kentucky University (WKU) 

 Prepare future workforce in strategies to address care 
for vulnerable populations 
o HIV, Hepatitis C, Substance Abuse, and Mental 

Health, PREP , etc.
o Collaborate with expert faculty and students  in each 

region, through an inter-professional approach



Core 
Component Timeline Activity Brief Overview Description and Objectives

Webinar 
Series

3 
Webinars 
before 
April, 
2019

3 
Webinars 
June
July
August

Interactive 6-part 
webinar series for Risk 
Reduction Specialists 
(RRSs) designed as a 
lead-in and complement 
to ECHO program. Each 
of the sessions in the 
six-part series will be 1.5 
hours and will be 
recorded to use as an 
on-boarding tool for new 
RRSs.

Each of the six sessions will be delivered by 
Weitzman Institute faculty and experts in the 
areas of Medication Assisted Treatment and 
Substance Use Disorders. WILA will collaborate 
to assess need and determine topic focus for 
each of the webinars.

Session topics will include:
 Addiction 101
 Brain Chemistry
 Additional Topics TBD

Inter Professional Health Education 
Collaborative (IPHEC) 



Core 
Component Timeline Activity Brief 

Overview Description and Objectives

Kentucky 
Key 

Populations 
Weitzman 

ECHO

Weekly 
after a 4 
month 
planning 
period

A dedicated 
Weitzman ECHO 
for clinical 
providers that 
will improve 
confidence and 
competence in 
HIV, HCV, and 
SUD 
management.  
Sessions will be 
held weekly and 
will be 1.5 hours 
long.

Each Weitzman ECHO session will include: 
 An expert, multidisciplinary team consisting of 

faculty with experience working with this population 
in a primary care setting.

 “Live” access to the weekly Project ECHO 
sessions. Live access includes the ability to observe 
and actively participate in each ECHO session by 
listening to and presenting cases, and asking 
questions.

 Recommendations regarding the appropriate 
evaluation and treatment of each presented case by 
the expert faculty. 

 Administrative support to help manage the 
communication with faculty and facilitate case 
submissions.

 CME for every session.

Inter Professional Health Education 
Collaborative (IPHEC) 



Core 
Component Timeline Activity Brief 

Overview Description and Objectives

Web Based 
Learning 
Platform

Ongoing

Kentucky learning site 
that will house a library 
of resources developed 
throughout the project, 
including webinar 
recordings, Weitzman 
ECHO recordings, 
online learning 
modules, and 
discussion boards.

Establish a web-based learning 
platform for all Kentucky 
participants in these programs. An 
established and trusted online 
learning network and supporting 
systems will synthesize resources 
for the development and 
strengthening of the Kentucky 
networks. It will also be a hub for 
information prioritized by content 
experts to aid in the identification 
of best practices, evidence-based 
models of care, and development 
of deliverables.

Inter Professional Health Education 
Collaborative (IPHEC) 



Core 
Component

Timeline Activity Brief Overview Description and Objectives

Collaboration 
and QI 

Connection

Kick‐Off
Bi‐Weekly
Monthly
Mid‐Project
End of year

Initial QI reboot to assure all 
staff is at the same level of 
understanding and is 
equipped with the same 
tools, methods, 
communication strategies 
and terminology. This 
session will be followed by 
on‐going collaboration calls 
with key staff, change agents 
and champions to connect 
on important issues, share 
successes, community 
learning and to work 
through any challenges.

 Kick‐off 3‐day QI reboot involving 
QI/Strategic Plan development

 Biweekly Support calls with each site
 Monthly Collaboration and Check‐In 

with all sites with Best Practice 
Learning

 Mid‐project 2‐day Individual Site Visit 
to each organization

 End‐of‐year 1‐day Harvest

Inter Professional Health Education 
Collaborative (IPHEC) 



Prevention Care and 
Treatment Program

 Invest KIRP funds into existing Ryan White funded agencies to
o Enhance the HIV Care Program’s ability to address co-

occurring Hepatitis B and Hepatitis C, SUD and mental health 
issues which impact health outcomes and HIV transmission 
risks

 Funds will be distributed based on regional HIV prevalence 
o Address needs identified by each program based on the 

barriers of the specific patient populations served. 



Ryan White Program Date of Call Progress to Date
Matthew 25 March 4, 2019 Received Budget for Review & 

Approval

Heartland Cares March 25, 2019 Received Budget for Review & 
Approval

550 Clinic – U of L May 6, 2019 Waiting on Proposed Budget
Lake Cumberland June 6, 2019 Waiting on Proposed Budget
Kentucky River March 12, 2019 Waiting on Proposed Budget
Northern Kentucky December 5, 

2018
Received Budget for Review & 
Approval

University of Kentucky –
BCC

N/A Improving efficiency for space
Hiring a full-time Dietician
Hiring a full-time Pharmacist

Graves County April 18, 2019 Waiting on Proposed Budget
Todd County April 18, 2019 Waiting on Proposed Budget

Prevention Care and Treatment 
Program



Innovative Pilot Programs
 Investment of funds in pilot programs for 

innovative projects throughout the 
Commonwealth

 Address access to care and supportive services 
for PLWH and those at highest risk 

 These programs will be identified as priorities of 
the Cabinet for Health and Family Services, 
Department for Public Health 

 Must comply with the federal Ryan White 
HIV/AIDS Legislative program 

 Initiatives must engage low-income individuals 
living with HIV and/or are at risk for 
contracting/transmitting HIV/AIDS



Innovative Pilot Programs
 Northern Kentucky 
 HIV Prevention/PrEP/SAEP Awareness Campaign - billboards, radio, tv, print, 

social media targeting PWID, social marketing campaign 
 Texting Services - texting option for HIV testing promotion with an SMS opt-in 

notification system. Users have to send a text with a keyword (ours for HIV 
cluster is NKY-Testing) to a specified number (our short code number is 38671) 
to subscribe. They will then receive an automated reply with info on upcoming 
testing events. Can also use the system to do push notifications to those who've 
subscribed (i.e. a new testing event or alert of overdoses). 
 Geo-Fencing - NKY Health will use banner ads on Fox19-Raycom using Geo-

Fencing to reach our target audience, which of PWID, in Covington and 
Newport.  Geo-Fencing is a location-based advertising using GPS geolocation 
delivery of mobile advertising, pinpointing target audiences based on precise 
areas. 



Innovative Pilot Programs
Kentucky Finding Cases (KyFC)

oDeveloped by the Kentucky Department for Public 
Health  

oCentral focus will occur in the highest HCV incidence 
areas, which have remained at low HIV rates (perhaps 
only due to not being adequately tested)

oMeasure and evaluate the achievability of conducting 
rapid HIV testing through outreach in community 
settings, using incentivized evidenced-based practices 
and multi-sectoral partnerships by creating and 
establishing regions throughout Kentucky.

oIn the process of hiring the Program Manager



Innovative Pilot Programs

HIV Emergency Room Linkage to care
oCollaboration with the Gilead FOCUS grant that 
covers HCV testing/screening in the Emergency 
Department 

oHire HIV linkage care coordinator/navigator
oProposed project will increase HIV testing within 
the University of Kentucky Emergency Room

oScreen patients for HIV and work toward linking 
these patients to care, into the ID/Bluegrass Care 
Clinic.  


