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Objectives

> At the conclusion of this training, participants will be able to:

Describe the teach-back method and its application in training vaccine
providers

Implement teach-back strategies in vaccine training programs




Introduction

« Errors are occurring with storage, preparation and administration of COVID-19
vaccination
- Common errors
 Incorrect volume of diluent
« Administration of vaccine to inappropriate population
« Incorrect cold storage for vaccination
* Drawing up vaccines at the beginning of the day in preparation for walk-ins
* Waste
 Administration of unknown vaccine
* Unlabeled vaccine administered
* Follow up regimen problems
« Incorrect vaccine regimen
« 2 Janssen




Why should the teach-back method should be uy '

* Many individuals often leave training without understanding or remembering their
instructions, even when they say they do.

« The teach-back technique ensures understanding by asking individuals to repeat
their instructions in their own words.

- Despite evidence that use of teach-back benefits outcomes, many healthcare
professionals do not practice the technique because of a lack of training, concern
for time constraints, or fear the trainee will take offense.

« To perform teach-back effectively, you must keep asking your individual to repeat
your instructions or demonstration until he or she can describe or demonstrate

them accurately.
(Bodenheimer, 2018)




Teach-back is used to evaluate the
client’s understanding

Teach-Back Method was used to confirm understanding

that the educator/provider effectively communicated with
the patient.

> Straight-forward approach
> Educator can determine which areas need more education

> Corrective and behavioral training approaches are most
effective in raising awareness, enhancing motivation of
patients to better collaborate about the prescribed
therapies, and becoming more active in self-care.

> Training increases the knowledge, attitudes, and

practices of subjects in ferms of nutritional habits and
physical activity.

‘Raznahal et al., 2018)




The five steps of teach-back

1

Use simple terms
to explain or
demonstrate

(Do you need to check
the person’'s baseline
understanding?)

2

Check
understanding:
Ask the person to
repeat back in
their ownwords

3

Clarify: Identify
and re-explain any
misunderstandings

5

Close the loop:
Once all
misunderstandings
are clarified, ask the
person to repeat
everything back in
their own words

4

Re-check and
re-clarify: Repeat
Steps 2-3 until no
misunderstandings

(Beauchamp, 2018)



Triage: focus on just one topic for
teach back.

Tools: use a model, a written tool, a
poster, graphics, etc. to help you

explain what you want your patient
to know.

Nurses,
pharmacists or
pharmacy tech

The 5Ts for
Teach-back

Take Responsibility: “| want to make
sure | did a good job explaining..

Reception

Tell Me: ask the patienfto tell you, in
their own words, what they will do g
what they understand. Be expligi
about what you want the patientto
say back.

[Try Again: if necessary. ]

(Anderson, K.M., Leister, S.
& De Rego, R., 2020, Apr. 9).
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How do you use teach-back?

Measured/Recorded

* In your own words tell me « Show me how you will  Let’s review your vaccine
about vaccine storage maintain your vaccine at the log
guidelines appropriate temperature * Doses administered
_ » Doses wasted
* In_your own words tell me » Show m?‘hOW you V\1{'” . Doses stored
how you would determine prepare the vaccine for « \/accine preparation
how to reconstitute the administration process PIEP
e _
vaccine: * No pre drawing
 Label the syringe
* In_ your own words tell me « Determination of
how your will incorporate appropriate vaccine

what we discussed today in
your daily routine.




COVID-19 Vaccine Storage and Handling

195 vials per tray = 1,170
doses per tray (6 doses of
0.3 mL per vial after
dilution).

Pfizer

X 10

{10 doses per vial)

OR

X 10

{14 doses per vial)

10 vial cartons = 50 doses per

e Bl carton (5 doses of 0.5mL
Janssen ::r?a”c.:n oses of 0.5mL per

* Johnson & Johnson
Source: May 2021 Pfizer, Moderna, Janssen, and CDC

Store to protect from light. Frozen
vials stored between -80 and -60°C

(-112 to -76°F) are until the expiry Do
date printed on the label or -25°C to o
-15°C (-13°F to 5°F) for up to 2 ?
weeks. Vials can be returned from [

freezer (-13 to 5 F) to ultra cold
storage once and must remain for a
minimum of 2 hours before other

movement.
-50° to -15°C
ALy
Store unpunctured multi -0-
dose vials of the Janssen )

COVID-19 Vaccine at 2°C "
to 8°C (36°F to 46°F) and ]

protect from light. Do not
store frozen.

When stored in refrigerator undiluted
between 2°C to 8°C (35°F to 46°F), vials are
safe for up to 1 month prior to first use.
Once thawed - DO NOT REFREEZE.

Punctured vials must be used within 6
hours of dilution at room temperature.

24 HOURS

Moderna COVID-19 EUA Fact Sheet

Unpunctured vials may be stored
between 9° to 25°C (47°F to 77°F) for up
to 12 hours cumulative. Unpunctured
refrigerated doses can be stored at 2° to
8°C (36° to 46°F) until the expiration
date. Punctured vials must be stored
between 2° to 8°C (36° to 46°F) for up
to 6 hours or at room temperature (47°
to 77°F) for up to 2 hours.

[EAM
Released: 5/10/2021 KENTUCKY ===

%



COVID-19 Vaccine Preparation

Use new, sterile alcohol pad for each vial to
wipe off stoppers of the diluent and vaccine

Thaw vaccine: 3 hours at 2° vials. Use 21-gauge (or narrower) needle to
o o o) withdraw 1.8 mL of 0.9% sodium chloride . .
tO_a C(36"to 46°F) or 30 e e e e e s After.the first dose has been withdrawn,
- minutes at room mixing syringe. Discard diluent vial and the vial should be at room temperature
temperature. remaining diluent every time. Do NOT use (20_250 c]_ Must be diluted within 2
I z e r bacteriostatic normal saline or other diluents ; .
: to mix. Inject 1.8 mL 0.9% sodium chloride hours. Discard punCturEd vials after 6
After thawmg, DO NOT diluent into vaccine. Use mixing syringe to hours.
REFREEZE. remove 1.8 mL of air from the vaccine vial
Do NOT shake. If vial is shaken, contact
manufacturer. %
Safe up to:
i at |
Max 11 2 1/2 HOURS
Dose at 2°- 8°C

Moderna

Ypose  avge 12 HOURS

Moderna COVID-19 EUA Fact Sheet

Thaw vaccine: 2 hours at 2° to

o o . ) After thawing, DO NOT After the first dose has been
?hC (3? o 46tF}' Alter:latwely, REFREEZE. withdrawn, the vial should be at
T T e <. 2°-8°C (36°-46°F) for 6 hours or
* 0 o o
JdJanssen between 15° to 25°C (59° to DILUTION rooen temperatune (226 C} for 2
LA No dilution required. hours. Discard punctured vials after

these times.

»
*Johnson & Johnson TEAM )
Source: May 2021 Pfizer, Moderna, Janssen, and CDC Released: 5/3/2021 KENTUCKY ==




Pfizer Vaccine - Mixing and Administration

> Ancillary kits come with both needles for mixing and administration

> Kits include a mixture of low dead-volume and non-low dead-volume
needles/syringes - a 4:2 ratio

Needles for mixing diluent with vaccine are conventional needles (non
low dead-volume)
o 21-gauge to 25-gauge, 1.5 inch needles for mixing
3mL to 5mL syringes for mixing
If the conventional needles are used for administration, it can result in
not being able to obtain the full 6 doses of vaccine from each vial.

Needle gauge and length charts are also included in the kits for
reference




Pfizer Diluent Replacement

>Please be sure to include the diluent vials supplied with your
order when redistributing or transporting Pfizer COVID-19
vaccine.

>Diluent is critical to the administration of Pfizer vaccine and
must be included to ensure proper administration.




If the diluent vials have been lost, misplaced, or are no longer
useable...

> CDC recommends the following actions:
Determine how the diluent was lost and develop strategies to prevent this from happening again.
o Replacing diluent must be done at the expense of the provider.

o Replacement diluent increases the risk of vaccine administration errors and may impact the safety of the
vaccine if managed incorrectly.

> All COVID-19 vaccines are preservative free.

When replacing diluent for Pfizer vaccine, only 0.9% preservative-free sodium chloride can be used.

Do not use bacteriostatic 0.9% Sodium Chloride Injection or any other diluent as they contain
preservatives.

This information is included in the

> Diluent vials can only be used once and cannot be repeatedly punctured for multiple vials.

_OnTcAa di]ulen‘r has been withdrawn from a vial it MUST be discarded, even if excessive saline is still available
in the vial.

Do not be tempted to re-puncture a diluent vial and withdraw additional diluent. Use only 1 vial of diluent with
1 vial of Pfizer vaccine.

Failure to follow this practice may impact the safety of the vaccine.
Additional information may be found at:

14


https://urldefense.com/v3/__https:/www.cdc.gov/vaccines/covid-19/info-by-product/pfizer/index.html__;!!Db6frn15oIvDD3UI!3dY_-4UUZAueV5eij9gqnzk6420kdQkbNesnrbg1Bp1RuMJxwV3kQjB_n-qSsOOVc4iF$
https://urldefense.com/v3/__https:/www.cdc.gov/injectionsafety/providers/provider_faqs_singlevials.html__;!!Db6frn15oIvDD3UI!3dY_-4UUZAueV5eij9gqnzk6420kdQkbNesnrbg1Bp1RuMJxwV3kQjB_n-qSsH7s8M3-$

COVID-19 Vaccine Administration

Pfizer

Moderna

Janssen*

*Johnson & Johnson

Vials MUST be at room temp
before dilution, up to 25°C
(77°F) for 30 min. Before
dilution invert gently 10x to
mix - DO NOT SHAKE.

Vial must be at 2° to 25°C
(36° to 77°F). Carefully mix
the contents of the multi-
dose vial by swirling gently
in an upright position for 10
seconds. DO NOT SHAKE.

Source: May 2021 Pfizer, Moderna, Janssen, and CDC

The diluted vaccine will be
an off-white suspension.

Confirm no particulates or
discoloration. Draw 0.3mL
and inject intramuscularly.

The vaccine is a colorless to
slightly yellow, clear to very
opalescent suspension.
Confirm no particulates or
discoloration. Draw 0.5mL
and inject intramuscularly.

After the first dose has been administered,
record the date and time of first use on the
Pfizer COVID-19 Vaccine vial label. Discard
vial after 6 hours. Do NOT refreeze.

The second dose should be given 3 weeks
after first dose at 0.3mL.

MONTH

Moderna COVID-19 EUA Fact Sheet

After the first dose has been administered,
record the date and time of first use on the
Janssen COVID-19 Vaccine vial label. Discard
vial after 6 hours at 2° to 8°C (36° to 46°F) or
at room temperature (maximally 25°C or
77°F) for up to 2 hours.

Only 1dose is required.

[EAM
Released: 5/3/2021 KENTUCKY ===
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Conclusion

»>Use of teach-back for vaccine
preparation, storage and
administration can:

Improve confidence

Improve interactions with
providers

Lead to the individuals seeking
additional information

Decrease errors

iHong, et. al, 2020)
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