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Due to not having an efficient inventory process our con-
sumable supplies are not adequately tracked and staff 
ƉƌŽĚƵĐƟǀ ŝƚǇ�ŝƐ�Ăī ĞĐƚĞĚ�ĚƵĞ�ƚŽ�ƚŚĞ�ƟŵĞ�ŝŶǀ Žůǀ ĞĚ�ǁ ŝƚŚ�ŽƵƌ�
current process.

Problem Statement

Increase the tracking of consumable supplies from 0% to

ϵϱй �ĂŶĚ�ƌĞĚƵĐĞ�ƟŵĞ�ƐƚĂī �ƐƉĞŶĚƐ�ŽŶ�ŽƌĚĞƌŝŶŐ�ƐƵƉƉůŝĞƐ�

by 75% by December 31, 2012.

Baseline data confirmed that 12 employees (about half 

of our employees) were involved in the inventory pro-

cess and that over 43.5 hours/month was spent

ĐŽƵŶƟŶŐ͕�ŽƌĚĞƌŝŶŐ͕�ƐƚŽĐŬŝŶŐ͕�ĂŶĚ�ƉĂǇŝŶŐ�ĨŽƌ�ĐŽŶƐƵŵĂďůĞ�

supplies. Of these 43.5 hours, 30.5 hours were spent by

ŶƵƌƐĞƐ͘ ��ƚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƟŵĞ͕�ŝŶǀ ĞŶƚŽƌǇ�ŝƐ�ŶŽƚ�ĂĚĞƋƵĂƚĞůǇ�

Aim Statement

Process Outline & Relevant Data

A Solution and Effect Diagram helped us to identify changes and recommendations.

How can our inventory process become more efficient?

/ĚĞŶƟĨǇ�WŽƚĞŶƟĂů�̂ ŽůƵƟŽŶƐ

If purchasing an inventory management system will de-
ĐƌĞĂƐĞ�ƐƚĂī �ƟŵĞ�ŝŶǀ Žůǀ ĞĚ�ŝŶ�ƚŚĞ�ŝŶǀ ĞŶƚŽƌǇ�ƉƌŽĐĞƐƐ�ĂŶĚ�
will track consumable supplies then, the number of
hours staff  spend on the inventory process will decrease 
and inventory will be accurately tracked and maintained
ŵĂŬŝŶŐ�ƚŚĞ�' �, ��ŵŽƌĞ�ƉƌŽĚƵĐƟǀ Ğ�ĂŶĚ�Ğĸ ĐŝĞŶƚ͘

Improvement Theory
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inventory process. Why do
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